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What’s New in the Town of Proctor.... 


Ordinances and Policies: 

The Selectboard adopted the Town of Proctor Tra ff ic Ordinance on July 14, 2008. It became effective on 
September 12, 2008. 

The Selectboard adopted the Conflict of Interest Policy on April 14, 2008. 

The Selectboard adopted the Traffic Sign Policy on June 9, 2008, 

The Selectboard adopted the updated Zoning Regulations, including Flood Hazard Ar ea Regulations on 
June 23, 2008. It became effective on July 14, 2008. 

The Selectboard adopted the Public Meeting Rules and Procedures Policy on July 28, 2008. 

The Selectboard adopted the Winter Snow and Ice Clearing Operations Policy on December 22, 2008. 

employees: 

The Water and Wastewater Departments welcomed the return of Todd Blow in July 2008 as the Chief 
Operator for both utilities. 

The Skating Rink welcomed Bonnie and RJ Elrick as the new Rink Managers for the 2008-2009 season, 
Water System improvements: 

The Water Department completed the first draft of the Comprehensive Preliminary Engineering Study for 
capital improvements. See the annual report for more highlights. 

Wastewater System Improvements: 

The Wastewater Department completed construction of the improvements at the Park wastewater pump 
station to abate the combined sewer overflow into Otter Creek. See the annual report for more highlights. 

Committees: 

The Selectboard created four standing committees in 2008. The Community Development Committee 
was created to identify problems and recommend solutions to enhance the Town's economic viability, 
safety, quality of life, appearance, and appeal to prospective residents and businesses. Current 
committee members include Linda Doty (Chair), Dick Norris, and Trish Norris (Clerk). 

The Finance Committee was created to hold a public meeting on proposed annual Town, Water, and 
Wastewater budgets and make recommendations on these budgets and all articles for Town meeting 
involving appropriations, review all transfers of money from the reserve funds, and conduct quarterly 
reviews of current year budgets. Current committee members include Bruce Baccei (Chair), John Feenick, 
Carol Grace, Michael O'Malley (Clerk), and Jesse Richardson. 

The Parks and Recreation Committee was created to provide guidance to the Selectboard regarding the 
programs, long range planning, use of parks, fields and facilities and review the Pool and Rink/Parks 
Department budgets. Current committee members include Dawn Campo, Darren Carter, Peter Jalbert, 
Cindy McKearin, Lisa Miser (Clerk), and Rob Petrini (Chair). 

The Public Works Committee was created to provide guidance to the Selectboard and Boards of Water 
and Sewage Commissioners regarding long range planning, capital projects, annual user rates for water 
and sewer, and reviews each public works department's budget. Current committee members include 
Rick Anderson, Sue Feenick, Dick Norris, Ted Schaft (Clerk), and Anne Zawistoski (Chair). 

If you are interested in serving on a standing committee please submit a letter of interest to the Proctor 
Selectboard, 45 Main Street, Proctor, VT 05765. 
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Charles a. Rogers and Evelyn R. Peterson 


This year the Selectboard would like to dedicate the Town Report to 
Charles A. “Chuck’' Rogers and Evelyn R. Peterson. 


The Town of Proctor sadly lost two of our prominent citizens this past year - Chuck Rogers and 
Evelyn Peterson. 



Chuck was loved by his family and admired by many. In his 
60 years living in Proclor has was a 19 year member of the 
Volunteer Eire Department, serving as chief from 1959 to 
1963. He was also a long time member of both the Proctor 
School and Select Boards, serving both with great honor. 
Chuck worked as Chief Engineer at the Vermont Marble 
Company where he received the admiration and respect of 
this employer and associates. This admiration was displayed 
by the Company dedicating the newly rebuilt hydro station 
to him. We take this opportunity to recognize his 
contributions to our community and extend to his family and 
friends our heartfelt condolences on his passing. 


Evelyn was a true Vermonter, having been born and lived 
her entire 91 years in Proctor. Evelyn was a graduate of 
Proctor High School. She served as a Proctor Town Auditor 
from 1951-1954. Evelyn was employed by the Proctor Trust 
Company working as the Assistant Treasurer and Assistant 
Secretary. The bank president at that time was Redfield A. 
Proctor and the bank consisted of only six employees, with 
assets of $2,239,000. At the time of her retirement, 
the Proctor Trust had over 100 full and part time 
employees, with assets in excess of $90 million. Evelyn 
retired in 1979 with over 45 years of distinguished service. 
Upon her passing, Evelyn bequeathed $50,000 to the Town 
of Proctor to be used for recreational purposes. We take 
this opportunity to recognize her contributions to our 
community and extend to her family and friends our 
heartfelt condolences on her passing. 




Elected Officials 


Position 

Length 
of Term 

Year 

Elected 

Year 

Expires 

ELECT 

Selectboard 

3 

2008 

2011 

Bruce Baccei 


2 

2008 

2010 

Richard Norris, Chair 


3 

2006 

2009 

Peter Jalbert 


2 

2007 

2009 

Audrey Tilden 1 


3 

2007 

2010 

George Finch 

Town Clerk 

3 

2008 

2011 

Mary Dahlin 

Treasurer 

3 

2008 

2011 

Mary Dahlin 

Collector of Taxes 

1 

2008 

2009 

Mary Dahlin 

School District Clerk 

1 

2008 

2009 

Mary Dahlin 

Listers 

3 

2006 

2009 

Peter Rimsa, Chair 


3 

2007 

2010 

William Champine 1 


3 

2007 

2010 

Vacant 

Moderator 

1 

2008 

2009 

G. Ray Ault 

Town Agent 

1 

2008 

2009 

Vacant 

Cemetery Commissioners 

5 

2004 

2009 

Robert Harger 


5 

2006 

2011 

Mary Fregosi 


5 

2006 

2011 

Edward Garrow 


5 

2006 

2011 

Cynthia Socinski 


5 

2006 

2011 

Henry Socinski 

School Directors 

3 

2008 

2011 

Art Saceric 


2 

2008 

2010 

Lloyd Hughes 


3 

2006 

2009 

Bruce Baccei 


2 

2007 

2009 

Cheryl Scarzello 3 


3 

2007 

2010 

Mary Fregosi 

Justices of the Peace 

2 

2008 

2010 

Raymond Beyette 


2 

2008 

2010 

Barbara Corliss 


2 

2008 

2010 

Caroline Franzoni 


2 

2008 

2010 

Rhoda Grace 


2 

2008 

2010 

Bonnie Kelleway 


2 

2008 

2010 

Rita Rinehart 


2 

2008 

2010 

Tracey Snow 


■ Resignation effective December 31, 2007 

2 Resignation effective March 3, 2009. 

3 Resignation effective March 4, 2008. 



Appointed Officials 


Position 

LENGTH 
of Term 

Year 

Appointed 

Year 

Expires 

Appointee 

Selectboard Chair 

1 

2008 

2009 

Richard Norris 

Selectboard 

1 

2008 

2009 

Michael O'Malley 1 

School Board 

1 

2008 

2009 

Rosemary Greene 2 

Water/Sewage Board 

1 

2008 

2009 

Richard Norris, Chair 


1 

2008 

2009 

Bruce Baccei 


1 

2008 

2009 

George Finch 


1 

2008 

2009 

Peter Jalbert 


1 

2008 

2009 

Michael O'Malley 

Zoning Administrator 

3 

2007 

2010 

Robert Coons 

Planning/Zoning Board 

4 

2005 

2009 

Lisa Miser, Chair 


4 

2006 

2010 

Bonnie Kelleway 


4 

2007 

2011 

Jim Moore 


4 

2007 

2011 

Warren McCullough 


4 

2007 

2011 

Raymond Beyette 


4 

2008 

2012 

William Champine 


Pool Committee 3 
Skating Rink Committee 3 
Youth League Committee 3 


Constable 1 

Emergency Mgt. Chair 1 

Fence Viewer ] 

Fire Warden 5 

Health Officer 3 

Inspector of Lumber 1 

Tree Warden 1 

Weigher of Coal 1 

Town Rep. to Library Bd. 3 

Marble Valley Transit Rep. Perm. 

RCSWD Rep. 1 

RCSWD Alternate 1 

Regional Ambulance Rep. 3 

RRPC Rep. 1 

Reg. Trans. Council Rep. 1 

Town Service Officer 1 

911 Coordinator 1 

Water/Sewer Credit Sup. 1 

RCSD Liaison Perm. 


2008 

2009 

Donald Russell 

2008 

2009 

Kevin Blongy 

2008 

2009 

Robert Coons 

2005 

2010 

Albert Wenta 

2007 

2010 

Janice Austin 

2008 

2009 

Raymond Beyette 

2008 

2009 

Raymond Beyette 

2008 

2009 

Audrey Tilden 

2008 

2011 

Lisa Miser 

2006 

- 

Raymond Beyette 

2008 

2009 

Raymond Beyette 

2008 

2009 

Jim Toher 

2006 

2009 

Douglas Hastings 

2008 

2009 

Robert Coons 

2008 

2009 

James Hall 

2008 

2009 

Reverend Russ Gates 

2008 

2009 

Peter Rimsa 

2008 

2009 

Steffanie Bourque 

2007 

- 

Raymond Beyette 


1 Appointed by the Selectboard in 2008 to fill the seat vacated by Audrey Tilden. 

3 Appointed by the School Board in 2008 to fill the seat vacated by Cheryl Scarzello. 

’The Pool, Skating Rink, and Youth League Committees were disbanded in 2008 being replaced by the Parks 
and Recreation Committee. 
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Report of the Proctor Selectboard 

Richard Norris. Chair 

Bruce Baccei. George Finch. Michael O’Malley, and Peter Jalbert 


To the Citizens of the Town of Proctor: 

These are troubling times for both our nation and our small community of Proctor. As we begin a new 
year let us take the advice of our country's new President and "embrace hope, not fear". For our 
community has survived equally challenging times. 1 looked to our history for evidence of this and 
found that in 1992-93 the Town was faced with the closing of the Vermont Marble Company. This 
represented a void in the history of Proctor as well as an economic concern for the community. Then 
Superintendent of Public Works, Warren McCullough, had a very good observation as articulated in that 
year's annual report, "As we see our tax base eroding, cost of services rising, we must combine our efforts 
by working together instead of criticizing Town Government to stabilize or control costs." These words 
are as relevant today as they were 16 years ago. I believe we will get through this difficult time if we all 
remain positive in our outlook and strive to work together. 

After a year of high employee turnover, many vacant positions, and great difficulty finding qualified 
applicants, in 2008 we finally got our Highway, Water, and Wastewater Departments fully staffed. We 
welcomed back Todd Blow as the Chief Operator of our Water and Wastewater Departments. His 
confidence and abilities are acknowledged by the Selectboard - thank you Todd. Road Commissioner 
Brian Sanderson and his crew John Capen, Ken Smith, and George Finch continue to improve and gain 
more knowledge every day - keep up the good work. 

In the Highway Department we are proposing to use the 2009-2010 fiscal year as a baseline year - a year 
that we get a road surface inventory and long-range paving plan in place. That is why you will not see 
any road or sidewalk paving completed in FY2010. Road surface maintenance represents the largest 
single cost of building and maintaining the Town's transportation system. We want to be able to make 
cost-effective decisions regarding the maintenance, repair, rehabilitation and reconstruction of our 
roadway network. To accomplish this, we intend to have a professional conduct a road surface inventory 
and train our Road Commissioner on using the Road Surface Management System (RSMS) software 
program. The RSMS is a pavement management system, recommended by the Vermont Local Roads 
Program, that provides a rational, systematic process for evaluating the condition of the road network 
and allocating limited funds where they can do the most good. 

In the Water Department we are faced with the challenge of bringing our public drinking water system 
into compliance with Federal and State regulations. We have some significant water quality concerns to 
address and the path to achieve regulatory compliance is not certain at this time. To help guide this 
process, the Board commissioned engineer, Kevin Smith of SVE Associates, to complete a comprehensive 
preliminary engineering study. The first draft of this study was completed in December 2008. There are 
many more questions to be answered about what is the best way to operate our system in the future to 
achieve compliance; therefore, we are trying to keep all options open as we move forward. Additionally, 
we are hopeful that our efforts to prepare for federal economic stimulus monies will pay off and some of 
our immediate capital projects will be funded. 

f am proud to report that we completed a combined sewer overflow abatement project at the wastewater 
pump station in the Park this past year. The project was completed on time and under budget. I would 
like to thank Bruce Baccei, who served as the municipal Clerk of the Works, and was on the job site every 
day. Additionally, we are currently working on constructing an upgrade at the Wastewater Treatment 
Facility for phosphorus removal. This project is being funded by a grant from the State of Vermont. 
Construction of this project is expected to be completed by the end of 2009. 



We created four standing committees last year - Community Development, Finance, Parks and 
Recreation, and Public Works. Our intent was to involve more members of the public in local 
government and improve those aspects of municipal operations that we perceive are most important to 
the public. Overall the committee system has been working well. If you are interested in being 
considered for appointment to a committee or just want to learn more about them please contact the 
Town Office or any Selectboard member. 

I will close my report by recognizing Peter Jalbert, Peter Rimsa, and Bill Champine for their years of 
service to our Selectboard and Board of Listers. On behalf of the Town of Proctor, I thank you. 

Finally, we as a Selectboard must also recognize the work performance of our Administrative Assistant, 
Steffanie Bourque. This past November marked Steffanie's five year anniversary with the Town. The 
Board not only appreciates her commitment to this community, but her knowledge of government 
matters and public utilities has greatly improved our capacity to perform more effectively. In 2002 the 
townspeople encouraged the Selectboard to explore the feasibility of hiring an administrative assistant. I 
commend the efforts of Dick Homer, Ray Beyette, and Peter Jalbert for creating the position and then 
lairing Steffanie. 



Town of Proctor Grand List 



2006-2007 

2007-2008 

2008-2009 

General Real Estate 

810,655 

1,122,233 

1,140,836 

General Personal 

42,810 

38,088 

42,062 

Subtotal General 

$853,465 

$1,160,321 

$1,182,898 

Town Real Estate 

73,062 

103,190 

110,374 

Town Personal 

904 

891 

1,232 

Subtotal Town 

$73,966 

$104,081 

$111,606 

Total General and Town 

$927,431 

$1,264,402 

$1,294,504 

Education Homestead 

575,284 

851,581 

836,683 

Education Non-Residential 

310,754 

375,174 

414,425 

Total Education 

$886,038 

$1,226,755 

$1,251,108 


Tax Rate History 


Municipal Tax Rate: 

Library 
Highway 
Town General 
Bridge 

Equipment Fund 
Vermont Council on Aging 
Town Hall Fund 
Park Light Installation 
Subtotal Municipal Tax Kate 

Street Lights 
Wastewater Bond 

Total Municipal Tax Rate 

Total Education Homestead Tax Rate 

Total Education Non-Residential Tax Rate 

Total Tax Rate Municipal & Education Homestead 

Total Tax Rate Municipal & Education Non-Residential 


2006-2007 

2007-2008 

2008-2009 

0.061 

00466 

0.0457 

0.3539 

0.2670 

0.2909 

0.5392 

0.4997 

0.3974 

0.0011 

0.0008 

0.0008 

0.063 

0.0724 

0.0708 

0.0000 

0.0008 

0.0008 

0.0000 

0.0198 

0.0193 

0.0000 

0.0000 

0.0035 

1.0182 

0.9071 

0.8292 

0.0338 

0.0249 

0.0244 

0.0494 

0.0349 

0.0370 

1.1014 

0.9669 

0.8906 

1.8324 

1.3020 

1.3307 

1.6231 

1.1921 

1.2747 

2.9338 

2.2689 

2.2213 

2.7245 

2.1590 

2.1653 


Comparison of Municipal Taxes to Be Raised 



2007-2008 

2008-2009 

2009-2010 

Change 

Library 

58,912 

59,160 

62,594 

3,434 

Highway 

337,604 

376,569 

338,233 

(38,336) 

Town 

631,740 

614,392 

633,280 

18,888 

Bridge 

1,000 

1,000 

1,000 

0 

Equipment Fund 

91,600 

91,600 

92,000 

400 

Street Lights 

28,875 * 

28,875 

28,875 

0 

Wastewater Bond 

39,678 

42,905 

40,975 

(1,930) 

Town Hall Fund 

25,000 

25,000 

0 

(25,000) 

VT Council on Aging 

1,000 

1,000 

0 

(1,000) 

Installation of Lights in Park 

0 

4,500 

0 

(4,500) 

Salt Shed Fund 

0 

0 

30,000 

30,000 

Total Estimated Taxes 

$1,215,409 

$1,245,001 

$1,226,957 

($18,044) 


Total Actual Taxes $1,215,409 $1,145,001 


Actual taxes a result of General Fund year end surplus used to reduce the municipal taxes to be raised. 





Delinquent Property Tax Schedule 


Taxpayer 

Tax Year 

delinquent 

Amount 

Todd Badger 

2007-2008 

46.48 

Blue Rhino 

2006-2007 

14.32 

Marcus Boas 

2007-2008 

5,546.05 

Joseph Brown 

2007-2008 

758.75 

Thomas Carvey 

2007-2008 

2,393.62 

Davine Trust 

2006-2007 

5,944.00 


2007-2008 

17,631.18 

Anthony Forest 

2007-2008 

1,960.97 

Stephan James 

2006-2007 

2,183.09 

Kenneth Jones 

2007-2008 

1,072.32 

Jeffery LaMothe 

2006-2007 

1,899.12 


2007-2008 

805.37 

Fred LaPlant 

2007-2008 

1,308.38 

Steven Mitowski 

2007-2008 

1,107.36 

Linda Pockett 

2007-2008 

1,484.91 

Fockett Marble Gifts 

2005-2006 

448.34 


2006-2007 

433.95 


2007-2008 

380.96 

Carlene Smith 

2007-2008 

4,271.88 

Theresa Steady 

2006-2007 

1,211.46 


2007-2008 

2,178.53 

Jeffery Towers 

2006-2007 

960.41 


2007-2008 

3,044.86 

Diane Weiss 

2007-2008 

2,290.68 

Sharon Whitney 

2007-2008 

1,073.02 

Wilson Castle 

2006-2007 

64.21 


2007-2008 

569.45 


Total Delinquent Taxes 01-22-09 $61,083.67 

Delinquent Taxes Collected 01-22-09 $51,463.05 


Interest to Town 


$10,676.29 



Town of proctor Payroll from January 1 , 2008 - December 3 1 , 2008 


Employee 

Position 

Gross 

NET 



Payroll 

PAYROLL 

Bruce Baccei 

Selectboard 

2,000.00 

1,847.00 

Bruce Baccei 

Transfer Station Attendant 

54,00 

49.87 

Raymond Beyette 

Transfer Station Attendant 

54.00 

49.87 

Todd Blow 

Water/ Wastewater Chief Operator 

21,153.66 

11,778.83 

Steffanie Bourque 

Administrative Assistant 

43,259.84 


Steffanie Bourque 

Water Credit Supervisor 

2,574.91 

34,152.10 

Steffanie Bourque 

Wastewater Credit Supervisor 

2,574.91 


John Capon 

Highway 

30,974.13 

19,331.51 

William Champine 

Lister 

1,524.50 

1 ,407.87 

Jennifer Connell 

Pool 

1,295.25 

1,196.17 

Ryan Connell 

Pool 

995.50 

919.35 

John Corliss 

Water/Wastewater Back-up Operator 

10,464.25 

9,570.32 

Gretchen Crowley 

Pool 

2,580.50 

2,383.10 

Mary Dahlin 

Town Clerk/Treasurer 

26,857.35 


Mary Dahlin 

Water Billing 

3,599.96 

21,168.93 

Mary Dahlin 

Wastewater Billing 

3,599.96 


Ethan Davine 

Skating Rink Manager 

3,500.00 

2,297.91 

Kevin Duggan 

Pool 

1,680.00 

1,513.29 

George Finch 

Selectboard 

2,000.00 


George Finch 

Highway 

39,728.50 

33,712.15 

George Finch 

Transfer Station Foreman 

3,757.15 


George Finch 

Medicare Supplement 

1,509.10 


Peter Jalbert 

Selectboard 

2,000.00 

1,847.00 

Timothy Kingston 

Water/Wastewater Assistant Operator 

31,642.64 

24,860.79 

Constance Lenher 

Pool 

2,505.75 

2,175.70 

Alexzandra Louras 

Pool 

1,240.26 

1,145,39 

Richard Maass 

Pool 

284.13 

262.39 

Kelsey McCormack 

Pool 

1,494.26 

1,379.96 

Cynthia McKearin 

Pool 

143.00 

132.05 

Robert McMahon 

Transfer Station Attendant 

2,745.24 

2,145.21 

Richard Norris 

Selectboard 

2,000.00 

1,847.00 

Michael O'Malley 

Selectboard 

1,625.00 

1,500.69 

Heather Parker 

Pool 

162.50 

150.06 

Kristen Pollack 

Pool 

1,323.63 

1,222.38 

Daniel Protivansky 

Water/Wastewater Assistant Operator 

39,567.73 

26,778.07 

Robert Protivansky 

Water/Wastewater Back-up Operator 

1,268.50 

865.36 

Peter Rimsa 

Lister 

7,755.00 

5,131.74 

Brian Sanderson 

Road Commissioner 

41,199.86 

33,654.80 

Jody Sanderson 

Pool 

2,044.25 

1,887.86 

Victor Scarzello 

Pool 

1,486.88 

1,373.12 

Kenneth Smith 

Highway Department 

31,370.51 

23,019.09 

Benjamin Stein 

Pool 

1,464.01 

1,352.02 

Audrey Tilden 

Selectboard 

375.00 

346.31 

Shari Tomlinson 

Assistant Town Clerk/Treasurer 

27,264.90 

22,373.26 


Total Gross/Net Pay 5406,700.52 $296,828.52 



Summary of proposed General Fund Expenditure budgets 
July 1 , 2009 to June 30, 20 1 0 


Department 

Budget 

2008-2009 

Act ual 

1 2-3 1 -08 

Estimated 

06-30-09 

Budget 

2009-2010 

Change 

Administration 

82,808 

40,093 

80,798 

83,031 

223 

Town Clerk & Treas. 

79,940 

32,591 

75,004 

81,972 

2,032 

Listers 

25,130 

3,981 

23,210 

25,843 

713 

Elections 

5,000 

2,840 

5,000 

2,500 

(2,500) 

Professional Service 

16,700 

12,675 

13,560 

16,700 

0 

Municipal Building 

15,425 

10,664 

14,349 

18,470 

3,045 

Boards & Agencies 

6,325 

1,736 

5,825 

6,475 

150 

General Insurance 

9,507 

7,320 

7,321 

7,321 

(2,186) 

Solid Waste Disposal 

182,040 

63,575 

176,905 

186,811 

4,771 

Fire Department 

133,160 

36,107 

131,304 

140,632 

7,472 

Police 

62,450 

27,456 

62,450 

63,357 

907 

Special Services 

28,875 

12,077 

28,875 

28,875 

0 

Swimming Pool 

28,709 

17,793 

28,259 

27,970 

(739) 

Skating Rink 

11,287 

3,669 

12,181 

13,048 

1,761 

Parks 

2,625 

2,539 

2,625 

7,245 

4,620 

Taxes & Assessments 

27,816 

11,194 

27,697 

27,285 

(531) 

Special Appropriations 

10,120 

6,820 

10,120 

10,620 

500 

Marble Bridge 

1,000 

0 

1,000 

1,000 

0 

Equipment Fund 

91,600 

45,800 

91,600 

92,000 

0 

Library 

59,160 

29,580 

59,160 

62,594 

3,434 


$879,677 

$368,510 

$857,243 

$903,749 

$24,072 

Highway 

452,069 

216,663 

398,596 

407,533 

(44,536) 

Wastewater Bond 

42,905 

41,930 

42,905 

40,975 

(1,930) 

Town Hall Fund 

25,000 

12,500 

25,000 

0 

(25,000) 

Park Light Installation 

4,500 

3,400 

3,400 

0 

(4,500) 

VT Council van Aging 

1,000 

500 

1,000 

0 

(1,000) 

Salt Shed Fund 

0 

0 

0 

30,000 

30,000 

Total Expenditures 

$1,405,151 

$643,502 

$1,328,144 

$1,382,257 

($22,894) 


Article 2 

62,594 

Article 3 

407,533 

Article 4 

841,155 

Article 5 

30,000 

WW Bond 

40,975 

Total 

$1,382,257 



Summary of Proposed General Fund Revenue Budgets 
July 1 , 2009 to June 30, 20 1 0 


Department 

Budget 

2008-2009 

ACTUAL 

1 2-3 1 -08 

Estimated 

06-30-09 

Budget 
2009-20 1 O 

Change 

Taxes 






Current 

1,145,104 

876,502 

1,055,104 

1,226,957 


Surplus 

99,897 

99,897 

99,897 

0 


Delinquent 

40,000 

46,271 

62,000 

40,000 


Interest on Taxes 

10,000 

9,410 

12,500 

10,000 


Current Use 

0 

5,550 

5,550 

0 


Total Taxes 

$1,295,001 

$1,037,630 

$1,235,051 

$1,276,957 

($18,044) 

Office Fees 

12,500 

5,835 

12,500 

12,500 


Beverage Licenses 

150 

0 

150 

150 


Dog Licenses 

700 

67 

700 

700 


Cemetery 

650 

2 

650 

650 


School Fees 

14,000 

0 

14,000 

14,000 


Town Forest ROW 

150 

0 

0 

0 


Transfer Station Fees 

1,000 

739 

1,400 

1,000 


MRP-Pool 

0 

0 

0 

0 


MRP -Rink 

0 

0 

0 

0 


Minnie Proctor Pool 

2,000 

2,500 

2,500 

2,000 


Local Ordinance Fines 

2,500 

5,252 

7,000 

4,000 


Interest Earned 

1,000 

769 

2,000 

1,000 


Railroad Tax 

0 

0 

0 



Total Fees-Other 

$34,650 

$15,164 

$40,900 

$36,000 

$1,350 


Highway 

State of Vermont 

62,000 

30,964 

30,964 

55,800 


Labor & Trucking 

6,500 

0 

6,500 

6,500 


Sale Supplies 

7,000 

0 

7,000 

7,000 


Miscellaneous 

0 

990 

990 

0 


Total Highway 

$75,500 

$31,954 

$45,454 

$69,300 

($6,200: 


$1,405,151 $1,084,748 $1,321,405 $1,382,257 ($22,894) 


Total Town & Hwy. 



Proposed General Fund Expenditure Budgets by Department 
July 1 , 2009 to June 30, 20 1 o 


Department 

Budget 2008- 
2009 

ACTUAL 

1 2-3 1 -08 

Estimated 

06-3009 

Budget 2009- 
2010 

Change 

Administration 

Personal Service 

12,500 

6,250 

12,500 

10,000 


Administrative Assistant 

44,520 

21,291 

44,520 

45,855 


H & A Insurance 

17,232 

8,578 

18,118 

18,805 


FICA 

4,362 

2,242 

2,242 

4,275 


Unemployment Insurance 

153 

102 

102 

140 


Retirement 

2,491 

1,246 

2,491 

2,570 


Dues 

125 

0 

50 

125 


Fees/Travel 

550 

291 

350 

550 


Publications 

125 

0 

50 

125 


Office Supplies 

650 

66 

300 

490 


Postage 

100 

28 

75 

96 


Miscellaneous 

0 

0 

0 

0 


Total Administration 

$82,808 

$40,093 

$80,798 

$83,031 

$223 

Town Clerk & Treasurer 
Personal Service 

55,995 

26,222 

53,674 

58,364 


H & A Insurance 

660 

328 

656 

660 


Retirement 

1,742 

871 

2,424 

3318 


FICA 

4,285 

2,100 

4,012 

4,465 


Unemployment Insurance 

108 

102 

102 

140 


Fees /Travel 

500 

117 

200 

500 


Computer Service 

3,500 

757 

2,100 

2,400 


Office Supplies 

3,650 

550 

2,800 

2,600 


Postage/Envelopes 

3,300 

698 

3,000 

3,200 


Advertising 

2,500 

710 

2300 

2,500 


Town Report & Budget 

3,500 

0 

3,400 

3,675 


Dog Expense 

200 

136 

136 

150 


Miscellaneous 

0 

0 

0 

0 


Total Clerk & Treasurer 

$79,940 

$32,591 

$75,004 

$81,972 

$2,032 

Listers 

Personal Service 

7,000 

0 

7,000 

1,100 


FICA 

540 

0 

540 

85 


Fees /Travel 

1,100 

15 

250 

0 


Computer Service 

2,750 

2,820 

2,820 

2,800 


Telephone 

350 

144 

350 

350 


Office Supplies 

390 

0 

150 

308 


Postage/ Envelopes 

200 

2 

100 

200 


Professional Service 

1,500 

0 

1,000 

11,000 


Reappraisal 

10,000 

0 

10,000 

10,000 


Property Map Update 

1300 

1,000 

1,000 

0 


Total Listers 

$25,130 

$3,981 

$23,210 

$25,843 

$713 



Proposed General Fund Expenditure Budgets by Department 
July 1 , 2009 to June 30 , 20 1 0 


Department 

Total Elections 

Budget 2008- 
2009 

$5,000 

ACTUAL 

1 2-3 1 08 

$2,840 

Estimated budget 2009 
06-30-09 2010 

$5,000 $2,500 

Change 

($2,500) 

Professional Service 

Tax Collector FICA 

800 

260 

360 

800 


Audit 

12,500 

11,700 

11,700 

12,500 


Legal 

3,400 

715 

1,500 

3,400 


Total Prof. Service 

$16,700 

$12,675 

$13,560 

$16,700 

$0 

Municipal Building 

Heat 

4,480 

5,449 

5,449 

5,625 


Electricity 

1,525 

650 

1,500 

1,520 


Telephone 

1,520 

704 

1,500 

1,080 


Internet Service 

1,200 

570 

1,200 

1,200 


Building Imp/Repair 

2,000 

457 

1,000 

5,500 


Building Maintenance 

1,500 

134 

500 

500 


Equipment Maintenance 

500 

0 

500 

500 


Equip. Replacement 

2,700 

2,700 

2,700 

2,545 


Total Municipal Bldg. 

$15,425 

$10,664 

$14,349 

$18,470 

$3,045 

Boards & Agencies 

Planning Commission 

5,450 

1,674 

5,450 

5,600 


Zoning Administrator 

375 

0 

250 

375 


Rutland Reg. Planning 

500 

62 

125 

500 


Total Boards & Agcy. 

$6,325 

$1,736 

$5,825 

$6,475 

$150 

General Insurance 

Emp. Practices Liab 

724 

1,013 

1,013 

1,013 


Higher Liab Limits 

414 

488 

488 

488 


P&C 

5,535 

3,045 

3,045 

3,045 


Public Official Liability 

2,194 

2,028 

2,028 

2,028 


Workers Comp. 

640 

747 

747 

747 


Total General Ins. 

$9,507 

$7,320 

$7,321 

$7,321 

($2,186) 



Proposed General Fund Expenditure Budgets by department 
July 1 , 2009 to June 30 , 20 1 0 


Department 

BUDGET 2008- 

Actual 

Estimated Budget 2009 

Change 

2009 

1 2-3 1 -08 

06-3009 

2010 

Solid Waste Disposal 

Transfer Station: 

Personal Service 

6,856 

3,065 

6,856 

6,856 


FICA 

525 

253 

525 

525 


General Insurance 

640 

374 

374 

375 


Transfer Box 

34,460 

14,692 

33,000 

35,203 


Recycling Box 

525 

88 

500 

800 


White Goods 

1,000 

0 

1,000 

1,000 


Metal-Other Waste 

2,900 

751 

2,000 

2,500 


Tires 

800 

0 

800 

800 


Miscellaneous 

0 

0 

0 

0 


Subtotal Transfer Station 

Curbside Collection: 

847,706 

$19,222 

$45,055 

$48,059 

$353 

Curbside Garbage 

104,671 

34,271 

101,600 

107,432 


Curbside Recycling 

29,663 

10,082 

30,250 

31,320 


Subtotal Curbside 

$134,334 

$44,353 

$131,850 

$138,752 

$4,418 

Total Solid Waste Disp. 

$182,040 

$63,575 

$176,905 

$186,811 

$4,771 

Fire Department 

Personal Service 

5,000 

3,138 

5,000 

10,000 


Heal 

6,440 

7,673 

7,673 

7,875 


Electricity 

1,285 

437 

1,285 

1,285 


Telephone 

2,200 

740 

2,200 

2,200 


Gas & Oil 

1,500 

668 

1,500 

1,750 


Other Vehicle Expenses 

3,000 

5,914 

6,500 

3,000 


General Insurance 

6,235 

4,646 

5,600 

5,572 


Dues/Subscriptions/Travel 

850 

143 

250 

850 


Training 

2,000 

200 

500 

2,000 


Information Technology 

1,150 

0 

1,150 

800 


Operating Supplies 

1,500 

330 

800 

1,400 


Protective Equipment 

3,300 

3,439 

3,439 

2,500 


Small Tools/Equipment 

3,000 

1,245 

1,800 

5,100 


Communications 

4,000 

3,384 

3,500 

4,100 


Uniform Replacement 

750 

0 

750 

750 


Eire Prevention 

1,550 

1,315 

1,315 

1,650 


Hepatitis Vaccine 

400 

0 

0 

400 


Building Imp/Repair 

1,500 

293 

500 

1,500 


Equipment Imp /Repair 

2,500 

2,542 

2,542 

2,900 


PPE Sinking Fund 

5,000 

0 

5,000 

5,000 


Building Sinking Fund 

5,000 

0 

5,000 

5,000 


Vehicle Sinking Fund 

75,000 

0 

75,000 

75,000 


Total Fire Department 

$133,160 

$36,107 

$131,304 

$140,632 

$7,472 



Proposed General Fund Expend(ture Budgets by Department 
July t , 2009 to June 30, 20 1 o 


Department 

Budget 2008 
2009 

Actual 

1 2-3 1 -08 

Estimated Budget 2009- 
06-3009 20 1 0 

Change 

Police Department 

Contract Service 

Animal Control 

Traffic Lights Electricity 

Total Police 

57,650 

4,000 

800 

562,450 

23,170 

4,000 

285 

$27,456 

57,650 

4,000 

800 

$62,450 

58,807 

3,750 

800 

$63,357 

$907 

Special Services 

Street Lights 

Total Special Services 

28,875 

$28,875 

12,077 

$12,077 

28,875 

$28,875 

28,875 

$28,875 

$0 


Swimming Pool 


Personal Service 

20,505 

14,020 

20,505 

20,159 


FICA 

1,569 

1,211 

1,569 

1,542 


Electricity 

250 

53 

250 

250 


Telephone 

180 

87 

180 

180 


General Insurance 

1,220 

965 

1,220 

965 


Operating Supplies 

1,100 

656 

900 

1,214 


Monitoring Tests 

450 

120 

250 

450 


Building Imp /Repair 

500 

0 

250 

500 


Advertising 

935 

0 

935 

640 


Equipment Purchase 

1,000 

0 

1,000 

100 


Swimsuits 

200 

53 

200 

300 


Training 

400 

125 

400 

1,170 


Miscellaneous 

400 

504 

600 

500 


Total Swimming Pool 

$28,709 

$17,793 

$28,259 

$27,970 

(! 


Skating Rink 


Personal Service 

7,000 

0 

7,000 

7,000 


FICA 

535 

0 

535 

535 


Heat 

1,120 

2,183 

2,183 

2,250 


Electricity 

450 

107 

450 

450 


Telephone 

180 

62 

180 

180 


General Insurance 

452 

933 

933 

933 


Maintenance Supplies 

350 

159 

250 

350 


Vehicle Expenses 

400 

0 

0 

400 


Building Imp/Repair 

400 

116 

250 

500 


Skating Equipment 

250 

12 

250 

300 


Miscellaneous 

150 

97 

150 

150 


Total Rink 

$11,287 

$3,669 

$12,181 

$13,048 

$1,761 

Parks 






Parks 

2,500 

2,500 

2,500 

2,500 


Park Electricity 

125 

39 

125 

225 


West Mountain FMP 

0 

0 

0 

3,520 


Memorial Day Parade 

0 

0 

0 

1,000 


Total Parks 

$2,625 

$2,539 

$2,625 

$7,245 

$4,620 



Proposed General Fund Expenditure Budgets by Department 
July 1 , 2009 to June 30, 20 1 0 


Department 

Budget 2008 
2009 

Actual 

1 2-3 1 -08 

Estimated Budget2009- 
06-30-09 20 1 0 

Change 

Taxes & Assessments 

County Tax 

10,014 

0 

10,014 

9,463 


Town Forest Tax 

1,850 

1,876 

1,876 

1,880 


Transfer Station Tax 

200 

55 

55 

100 


VLCT 

2,025 

2,025 

2,025 

2,115 


Rutland Reg. Planning 

750 

750 

750 

750 


Marble Valley Transit 

5,000 

2,500 

5,000 

5,000 


Regional Ambulance 

7,977 

3,989 

7,977 

7,977 


Total Taxes & Assess. 

$27,816 

$11,194 

$27,697 

$27,285 

($531) 

Special Appropriations 
Visiting Nurse 

3,600 

1,800 

3,600 

3,600 


R.S.V.P. 

250 

250 

250 

250 


Health Officer 

250 

250 

250 

250 


Rutland Mental Health 

2,000 

1,000 

2,000 

2,000 


Vermont Council on Aging 

0 

0 

0 

500 


Rutland Co. Women's N&S 

220 

220 

220 

220 


BROC 

1,000 

500 

1,000 

1,000 


Assoc. Retarded Citizens 

300 

300 

300 

300 


Rutland Conservation Dist. 

250 

250 

250 

250 


Rutland West 

400 

400 

400 

400 


George D. Aiken RC&D 

100 

100 

100 

100 


Vermont Center for Ind. Lv. 

250 

250 

250 

250 


Rutland Parent/Child Ctr. 

500 

500 

500 

500 


Pittsford Food Shelf 

1,000 

1,000 

1,000 

1,000 


Total Special Approp. 

$10,120 

$6,820 

$10,120 

$10,620 

$500 

Other Commitments 






Marble Bridge 

1,000 

0 

1,000 

1,000 


Equipment Fund 

91,600 

45,800 

91,600 

92,000 


Library 

59,160 

29,580 

59,160 

62,594 


Total Other Comm. 

$151,760 

$75,380 

$151,760 

$155,594 

$3,834 


$879,677 $368,510 $857,243 $903,749 $24,072 


Total Town General & Other 
Commitments 



Proposed Highway department Budgets 
July 1 , 2009 to June 30, 20 1 0 


Department 

Budget 

2008-2009 

Actual 

1 2-3 1 -08 

Estimated 

06-30-09 

Budget 
2009-20 1 0 

CHANGE 

Revenue: 






Labor & Trucking 

6,500 

0 

6,500 

6,500 


Sale of Supplies 

7,000 

0 

7,000 

7,000 


State of Vermont 

62,000 

30,964 

30,964 

55,800 


Other 

0 

990 

990 

0 


Taxes 

376,569 

0 

353,142 

338,233 


Total Revenue 

$452,069 

$31,954 

$398,596 

$407,533 

($44,536) 


Expenses: 


Personal Service 

148,126 

67,972 

145,000 

156,573 

H & A Insurance 

64,948 

18,658 

38,000 

60,197 

Retirement 

1,685 

0 

0 

1,790 

FICA 

11,332 

5,289 

11,100 

11,980 

Unemployment Insurance 

325 

313 

313 

430 

Heat 

500 

0 

0 

300 

Electricity 

755 

352 

755 

1,370 

Telephone 

630 

709 

1,085 

1,560 

Salt Shed Electricity 

275 

66 

275 

325 

Gas & Oil 

25,000 

8,484 

22,500 

25,000 

Other Vehicle Expenses 

15,550 

7,801 

17,000 

19,070 

General Insurance 

12,503 

16,811 

16,811 

16,813 

Fees/Travel 

500 

55 

150 

500 

Merriam-Graves Contract 

210 

150 

150 

50 

Highway Repairs 

3,300 

775 

3,300 

3,700 

Highway Improvements 

70,175 

47,390 

50,175 

10,000 

Uniform Rentals 

2,675 

1,745 

2,675 

3,115 

Operating Supplies 

1,925 

1,495 

1,925 

4,335 

New Small Tools/Equip. 

16,350 

17,691 

18,000 

2,325 

Sand, Salt, Plow Blades 

54,100 

7,062 

52,000 

63,100 

Tree Removal 

5,000 

1,400 

2,000 

2,500 

Signs 

3,045 

3,079 

3,079 

2,400 

Rentals 

300 

0 

0 

300 

Miscellaneous Garage 

2,500 

0 

2,000 

2,500 

Miscellaneous Hwy 

2,500 

83 

1,000 

2,500 

Building Imp/Repair 

7,050 

8,493 

8,493 

4,000 

Tools/Equip Maintenance 

810 

790 

810 

800 

Sinking Fund 

0 

0 

0 

10,000 

Total Expenditures 

$452,069 

$216,663 

$398,596 

$407,533 


proposed Water department budgets 
JULY 1 , 2009 TO June 30, 20 1 0 


Department 


Revenue: 

Water Service 
Delinquent Service 

Total Revenue 

Expenses: 

Personal Service 
H & A Insurance 
Retirement 
PICA 

Unemployment 

Heat 

Electricity 
Well House Elec. 
Cain Street Elec. 
Telephone 
Vehicle Fund 
Gas & Oil 

Vehicle Exp. /Repair 
Taxes Water Shed 
General Insurance 
Dues 

Travel-Meetings 
Contract Service 
Operating Supplies 
Chlorine 
Fluoride 
Polymers 
Soda Ash 
Dechlor 

Lab Test s/o VT 
Permit Fees 
Dechlor Pump Out 
Tools, Equipment 
Uniform Rentals 
Printing 
Postage 
Intake Repair 
Filter Plant Repair 
Well House Repair 
Line Repair 
Equipment Repair 
New Equipment 
Miscellaneous 
Bond Payment 
Bond Interest 
Sinking Fund 


Budget 

2008-2009 

ACTUAL 

1 2-3 1 -08 

Estimated 

06-30-09 

Budget 
2009-20 1 O 

376,321 

0 

197,122 

3,954 

359,520 

4,200 

379,720 

0 

$376,321 

$201,076 

5363,720 

$379,720 


50,840 

33,287 

66,575 

79,670 

11,900 

9,266 

19,340 

19,753 

572 

0 

0 

2,200 

3,890 

2,684 

5,095 

6,095 

90 

133 

133 

185 

2,700 

739 

3,800 

4,095 

3,400 

1,042 

3,400 

3,570 

840 

172 

600 

950 

1,815 

387 

800 

1,540 

2,800 

1,473 

4,650 

2,453 

0 

0 

0 

4,690 

3,500 

424 

4,800 

5,300 

500 

1,190 

1,800 

1,020 

13,500 

14,917 

14,917 

15,000 

3,511 

5,529 

5,529 

5,530 

485 

392 

495 

495 

725 

0 

250 

500 

35,675 

7,640 

12,675 

9,175 

2,700 

2,054 

2,700 

2,930 

6,735 

3,227 

6,735 

6,550 

4,200 

2,127 

5,290 

6,240 

10,200 

4,403 

8,000 

11,225 

2,680 

726 

2,800 

3,650 

655 

376 

655 

795 

3,670 

1,791 

3,670 

3,785 

5,315 

1,403 

5,315 

5/325 

4,000 

2,250 

4.000 

5.000 

1,525 

349 

1,500 

1,590 

810 

628 

1,220 

1,090 

1,480 

24 

1,000 

1,480 

1,000 

19 

800 

800 

0 

46 

100 

1,445 

1,000 

138 

250 

0 

0 

12 

50 

0 

5,000 

1,276 

2,500 

6,675 

1,500 

1,467 

1,600 

1,500 

2,100 

2,753 

3,000 

6,125 

5,000 

8,355 

6,000 

5,000 

65,252 

65,252 

65,252 

66,432 

35,665 

33,960 

35,665 

33,385 

74,617 

0 

68,886 

35/114 

$371,847 

5211,911 

$371,847 

$368,257 


Total Water 


($3,590) 




Proposed wastewater Department Budgets 
July 1 , 2009 to June 30 , 20 1 0 


Department 

BUDGET 

2008-2009 

Actual 

1 2-3 1 -08 

ESTIMATED 

06-30-09 

Budget 

2009-2010 

CHANGE 

Revenue: 

Wastewater Service 

242,880 

114,681 

231,950 

268,450 


Delinquent Service Fees 

0 

4,837 

5,200 

0 


Total Revenue 

$242,880 

$119,518 

$237,150 

$268,450 

$25,570 


Expenses: 


Personal Service 

50,840 

32,998 

66,000 

79,670 


H & A Insurance 

11,900 

9,266 

19,340 

19,753 


Retirement 

572 

0 

0 

2,200 


FICA 

3,890 

2,600 

5,050 

6,095 


Unemployment 

90 

133 

133 

185 


Heat 

2,500 

0 

2,500 

4,770 


Electricity 

33,685 

8,161 

30,000 

30,400 


Pump Station Electricity 

12,500 

3,378 

10,500 

15,480 


Telephone 

450 

797 

2,300 

1,889 


Vehicle Fund 

0 

0 

0 

4,690 


Gcis & Oil 

3,500 

424 

4,800 

5,300 


Vehicle Exp. /Repair 

500 

1,192 

1,800 

1,020 


General Insurance 

3,511 

4,834 

4,834 

4,835 


Property Taxes 

300 

219 

219 

300 


Dues 

no 

0 

110 

120 


Travel-Meetings 

800 

32 

250 

500 


Contract Service 

34,330 

7,014 

11,330 

7,330 


Operating Supplies 

900 

601 

900 

950 


Postage 

100 

0 

100 

100 


Generator Fuel 

500 

0 

250 

1,250 


Chemicals 

300 

260 

.320 

3,525 


Lab Test 

1,450 

737 

1,450 

1,570 


Permit Fees 

800 

689 

689 

800 


Small Tools 

1,000 

334 

1,000 

2,240 


Uniform Rentals 

810 

695 

1,220 

1,090 


Treatment Plant Repair 

1,000 

454 

650 

1,500 


Pump House Repair 

1,000 

305 

500 

1,000 


Line Repair 

5,000 

252 

2,500 

5,000 


Manhole Repairs 

8,000 

386 

8,000 

8,000 


Plant Equip. Repair 

4,000 

1,630 

3,000 

6,000 


Pump House Equip. Rep. 

3,000 

1,733 

2,500 

3,000 


Mew Plant Equip. 

0 

583 

600 

0 


New Pump House Equip. 

0 

1,747 

1,750 

0 


Collection System Equip. 

16,500 

15,864 

15,864 

0 


Equip. Maintenance 

1,600 

26 

1,200 

1,340 


Miscellaneous 

5,000 

3,835 

6,000 

5,000 


Sinking Fund 

27,516 

0 

30,295 

34,035 


Total Wastewater 

$237,954 

$101,178 

$237,954 

$260,937 

$22,983 




Water Bond Payment Schedule 
Storage Tank-Filtration Plant 
maturity Date December 1 , 20 1 1 


DATE DUE 

PRINCIPAL 

INTEREST 

12-01-95 


5,199.64 

06-01-96 


7,865.00 

12-01-96 

20,000 

7,865.00 

06-01-97 


7,475.00 

12-01-97 

20,000 

7,475.00 

06-01-98 


7,070.00 

12-01-98 

20,000 

7,070.00 

06-01-99 


6,650.00 

12-01-99 

20,000 

6,650.00 

06-01-00 


6,215.00 

12-01-00 

20,000 

6,215.00 

06-01-01 


5,765.00 

12-01-01 

20,000 

5,765.00 

06-01-02 


5,300.00 

12-01-02 

20,000 

5,300.00 

06-01-03 


4,820.00 

12-01-03 

20,000 

4,820.00 

06-01-04 


4,330.00 

12-01-04 

20,000 

4,330.00 

06-01-05 


3,825.00 

12-01-05 

20,000 

3,825.00 

06-01-06 


3,310.00 

12-01-06 

20,000 

3,310.00 

06-01-07 


2,785.00 

12-01-07 

20,000 

2,785.00 

06-01-08 


2,250.00 

12-01-08 

20,000 

2,250.00 

06-01-09 


1,705.00 

12-01-09 

20,000 

1,705.00 

06-01-10 


1,150.00 

12-01-10 

20,000 

1,150.00 

06-01-11 


585.00 

12-01-11 

20,000 

585.00 

Total 

$320,000 

$147,399.64 

Paid Through 12-31-08 

$260,000 

$140,519.64 

Balance Remaining 

$60,000 

$6,880.00 
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Water Loan Payment Schedule 

Preliminary Engineering Eastside Distribution System Improvements 

Maturity Date September 1 , 20 1 0 


Date Due 

Amount 

09-01-06 

$5,915.26 

09-01-07 

$5,915.26 

09-01-08 

$5,915.26 

09-01-09 

$5,915.26 

09-01-10 

$5,915.26 

Total 

$29,576.29 

Paid Through 1 2-31 -08 

$17,745.78 

Balance Remaining 

$11,830.52 
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Water Bond Payment Schedule 

Backwash treatment System, Field Street Well Chlorine Contact Time, 

and Cain Street Booster Pump Station 
Maturity Date December 1 , 2027 


Date Due Principal Interest Admin Fee Total Payment 


12-01-08 

$39,337.00 

$10,570.00 

$21,140.00 

$71,047.00 

12-01-09 

$40,517.11 

$10,176.63 

$20,353.26 

$71,047.00 

12-01-10 

$41,732.63 

$9,771.46 

$19,542.92 

$71,047.01 

12-01-11 

$42,984.61 

$9,354.13 

$18,708.27 

$71,047.01 

12-01-12 

$44,274.14 

$8,924.29 

$17,848.57 

$71,047.00 

12-01-13 

$45,602.37 

$8,481.55 

$16,963.09 

$71,047.01 

12-01-14 

$46,970.44 

$8,025.52 

$16,051.04 

$71,047.00 

12-01-15 

$48,379.55 

$7,555.82 

$15,111.63 

$71,047.00 

12-01-16 

$49,830.94 

$7,072.02 

$14,144.04 

$71,047.00 

12-01-17 

$51,325.87 

$6,573.71 

$13,147.42 

$71,047.00 

12-01-18 

$52,865.64 

$6,060.45 

$12,120.91 

$71,047.00 

12-01-19 

$54,451.61 

$5,531.80 

$11,063.59 

$71,047.00 

12-01-20 

$56,085.16 

$4,987.28 

$9,974.56 

$71,047.00 

12-01-21 

$57,767.71 

$4,426.43 

$8,852.86 

$71,047.00 

12-01-22 

$59,500.75 

$3,848.75 

$7,697.50 

$71,047.00 

12-01-23 

$61,285.77 

$3,253.74 

$6,507.49 

$71,047.00 

12-01-24 

$63,124.34 

$2,640.89 

$5,281.77 

$71,047.00 

12-01-25 

$65,018.07 

$2,009.64 

$4,019.29 

$71,047.00 

12-01-26 

$66,968.61 

$1,359.46 

$2,718.93 

$71,047.00 

12-01-27 

$68,977.66 

$689.78 

$1,379.55 

$71,046.99 

Total 

$1,056,999.98 

$121,313.35 

$242,626.69 

$1,420,940.02 

Paid Through 12-31-08 

$39,337 

$10,570 

$21,140 

$71,047 

Balance Remaining 

$1,017,662.98 

$110,743.35 

$221,486.69 

$1,349,893.02 


21 


Wastewater Bond Payment Schedule 
Treatment Plant 
Maturity Date December 1 , 2009 


Date Due 

Principal 

Interest 

12-01-99 


5,294.29 

06-01-00 


7,387.38 

12-01-00 

25,000 

7,387.38 

06-01-01 


6,946.75 

12-01-01 

30,000 

6,946.75 

06-01-02 


6,343.00 

12-01-02 

30,000 

6,343.00 

06-01-03 


5,724.25 

12-01-03 

30,000 

5,724.25 

06-01-04 


5,090.50 

12-01-04 

35,000 

5,090.50 

06-01-05 


4,331.88 

12-01-05 

35,000 

4,331.88 

06-01-06 


3,548.75 

12-01-06 

35,000 

3,548.75 

06-01-07 


2,748.13 

12-01-07 

35,000 

2,748.13 

06-01-08 


1,930.00 

12-01-08 

40,000 

1,930.00 

06-01-09 


975.00 

12-01-09 

40,000 

975.00 

Total 

$335,000 

$95,345.57 

Paid Through 12-31-08 

$295,000 

$93,395.57 

Balance Remaining 

$40,000 

$1,950.00 



Sinking and Replacement Funds for Period of 
July 1 , 2007 to December 3 1 , 2008 

Money Market Investment 

Account Account Total Funds 


Ancient Roads Grant Fund 


Balance July 1, 2007 

$2,012 

$2,012 

Total Revenue 

$1,540 


Total Disbursements 

$0 


Balance December 31, 2008 

$3,551 

$3,551 

Fire Department Building Sinking Fund 

Opening Balance October 18, 2007 

$3,486 

$3,486 

Total Revenue 

$5,055 


Total Disbursements 

$0 


Balance December 31, 2008 

$8,541 

$8,541 

Fire Department Vehicle Sinking Fund 

Balance July 1, 2007 

$11,058 

$11,058 

Total Revenue 

$116,922 


Total Disbursements 

($64,486) 


Balance December 31, 2008 

$63,494 

$63,494 

Grand List Sinking Fund 

Balance July 1, 2007 

$7,826 

$7,826 

Total Revenue 

$34,817 


Total Disbursements 

($40) 


Balance December 31, 2008 

$42,603 

$42,603 
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Sinking ano Replacement Funds for Period of 
July 1 , 2007 to December 3 1 , 2008 

Money market investment 

account Account Total Funds 


Highway Department Salt Shed Fund 

Opening Balance October 18, 2007 

$30,000 

$30,000 

Total Revenue 

$298 


Total Disbursements 

$0 


Balance December 31, 2008 

$30,298 

$30,298 

Marble Bridge Sinking Fund 

Balance July 1, 2007 

$14,875 

$14,875 

Total Revenue 

$1,206 


Total Disbursements 

($540) 


Balance December 31, 2008 

515,541 

$15,541 

Mortimer Proctor Trust Fund 

Balance July 1, 2007 

$26,849 

$26,849 

Total Revenue 

$3,144 


Total Disbursements 

($28,878) 


Balance December 31, 2008 

$1,115 

$1,115 

Peterson Recreation Trust Fund 

Opening Balance August 15, 2008 

$50,000 

$50,000 

Total Revenue 

$158 


Total Disbursements 

$0 


Balance December 31, 2008 

$50,158 

$50,158 
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Sinking and Replacement Funds for Period of 
July 1 , 2007 to December 3 1 , 2008 



Money market 
Account 

INVESTMENT 

Account 

Total Funds 

Restoration Fund 

Balance July 1, 2007 

$8,863 


$8,863 

Total Revenue 

$10,350 



Total Disbursements 

($920) 



Balance December 31, 2008 

$18,293 


$18,293 

Riverside Cemetery Sinking Fund 

Balance July 1, 2007 

$4,707 

$135,000 

$139,707 

Total Revenue 

$10,561 



Total Disbursements 

($9,715) 



Balance December 31, 2008 

$5,553 

$135,000 

$140,553 

Skating Rink Fund 

Balance July 1, 2007 

$2,529 


52,529 

Total Revenue 

$23 



Total Disbursements 

($70) 



Balance December 31, 2008 

$2,482 


$2,482 

Town Hall Sinking Fund 

Opening Balance January 29, 2008 

$25,000 


$25,000 

Total Revenue 

$12,762 



Total Disbursements 

$0 



Balance December 31, 2008 

$37,762 


$37,762 
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Sinking and Replacement Funds for Period of 
July 1 , 2007 to December 3 1 , 2008 


Money Market 

INVESTMENT 



ACCOUNT 

ACCOUNT 

Total funds 

Town Office Equipment Replacement Fund 

Balance July 1, 2007 

$3,494 



Total Revenue 

$4,561 



Total Disbursements 

($6,580) 



Balance December 31, 2008 

$1,476 


$1,476 

Town Vehicle/Equipment Replacement Fund 

Balance July 1, 2007 

$148,639 



Total Revenue 

$141,001 



Total Disbursements 

($45,709) 



Balance December 31, 2008 

$243,931 


$243,931 

Wastewater Department Sinking Fund 

Balance July 1, 2007 

$91,575 


$91,575 

Total Revenue 

$960,513 



Total Disbursements 

($779,268) 



Balance December 31, 2008 

$272,820 


$272,820 

Water Department Sinking Fund 

Balance July 1, 2007 

$223,663 

$225,000 

$448,663 

Total Revenue 

$388,174 

($125,000) 


Total Disbursements 

($223,020) 



Balance December 31, 2008 

$388,817 

$100,000 

$488,817 
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Town of Proctor Vehicle/Equipment Replacement Schedule 


ITEM # 

Capital Item Description 

Years in 

Expected 

Remaining 

Replacement 

Service’ 

LIFE 

Life 

Year 

1 

1995 International Dump Truck with sander and 
plow 

13 

15 

2 

2010 

2 

2000 Ford F-350 with sander and plow 

8 

10 

2 

2010 

3 

2001 John Deere 310 SG Backhoe 

7 

10 

3 

2011 

4 

2000 Ford F-150 4x4 Pick-up 

8 

12 

4 

2012 

5 

2005 Bob Cat Skid Steer w/ Snow Blower 

3 

8 

5 

2013 

6 

1990 John Deere Model 2355 Tractor 

18 

25 

7 

2015 

7 

2000 Woods Roadside Mower 

8 

15 

7 

2015 

8 

2003 International Dump Truck with sander and 
plow 

5 

15 

10 

2018 

9 

2003 Catepillar Loader 

5 

20 

15 

2023 


* Years in service as of July 1, 2008 
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Report of the Board of Listers 

Peter Rimsa, Lister Chair 
Bill Champine, Lister 

To the Selectboard and Citizens of the Town of Proctor: 

The recent receipt from the Division of Property Valuation and Review of the Certified Equalized 
Education Property Value indicated that the Coefficient of Dispersion (COD) will be 7.55% and the 
Common Level of Appraisal (CLA) will be 102.15% for Fiscal Year 2009-2010. These numbers 
compare very closely with the estimated numbers last year of 6.75% and 103.2% respectively for COD 
and CLA. A COD of 10% or lower is considered to reflect a relatively high level of equity across 
taxpayers' assessments according to Vermont's Property Valuation & Review. 

This year the Vermont Tax Department has asked the Town Listers to remind all residential home 
owners to file their Homestead Declaration. It is Form HS-122. Please file early and avoid any late 
filing penalties. It makes extra work for the Listers and Clerks. Property owners who do not have to 
pay State Income Taxes should file a Homestead Declaration Form HS-122 in order to obtain a 
property tax rebate. The rebate will help pay the property taxes on your Homestead. 

Although, it is not necessary for property owners to obtain permits to remove barns, sheds, porches, 
in ground swimming pools or other attachments to their property' you may still be assessed for it. 
Please leave word at the Town Office of the property change so that the new Listers may update your 
property record. Thank you. 

The Town Listers wish to thank the town property owners for putting up with us while we 
performed the duties of our office. As of March 3, 2009 we will no longer be performing this service. 
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TOWN PROPERTY SALES 









SALE 

LISTED 

SALE 

DATE 

ADDRESS 

PRICE 

VALUE 

RATIO 

4/4/2006 

46 LARRY LN 

142.000 

146,600 

96.86 

4/12/2006 

74 ORMSBEE AVE 

309,000 

270,500 

114.23 

4/14/2006 

49 WEST ST 

129,000 

130,800 

98.62 

4/28/2006 

33-35 EAST ST 

127,000 

124,400 

102.09 

5/25/2006 

13 FLORENCE RD 

130,000 

128,900 

100.85 

5/11/2006 

59 WARNER AVE 



101.62 

5/15/2006 

105 PARK ST 

175,000 

■EDES3 

102.16 

5/30/2006 

12 NORTH ST 

113,500 

117.100 

96.93 

6/20/2006 

44 ORMSBEE AVE 

257,200 

258,100 

99.65 

7/3/2006 

8 BEECH ST 

98.000 

99,100 

98.89 

7/7/2006 

22 GIBBS ST 



102.97 

7/10/2006 

6 CURTIS ST 

215,000 


120.99 

7/12/2006 

10 PINE ST 

140,500 

141,000 

99.65 

7/14/2006 

12 WARNER 

140,000 

141,600 

98.87 

7/21/2006 

60 CHATTERTON PARK 

200,000 

200,500 

99.75 

8/10/2006 

23 GARDEN ST 

127,000 

131,100 


9/1/2006 

11 ORMSBEE AVE 

65,000 

67,900 

95.73 

9/28/2006 

66 EAST ST 

112,000 

114,100 

98.16 

10/5/2006 

120 WEST ST 


143,200 

87.29 

11/16/2006 

80 SOUTH ST 

95,000 

91,700 

103.60 

11/22/2006 

10 SCHOOL ST 

135,900 

150,000 

90.60 

11/30/2006 

104 PARK ST 

145,000 

151,100 

95.96 

12/11/2006 

9 CAIN ST 

141,750 

129,600 

109.38 

12/29/2006 

49 SOUTH ST 


163,200 

105.39 

2/16/2007 

40-42 PATCH ST 

145,500 

147,000 

98.98 

3/14/2007 

34 WILLIAMS ST 

115,000 

■H 

84.37 

4/13/2007 

17 BLUFF ST 

106,000 


90.68 

6/20/2007 

14 CURTIS ST 

143,170 

164,200 

87.19 

6/22/2007 

15 SOUTH ST 

135,000 

129,000 

104.65 

6/22/2007 

28-30 NORTH ST 


144,200 

72.82 

7/12/2007 

20 GROVE ST 

185.000 

159,400 

116.06 

7/26/2007 

16 CROSS ST 

178,000 

146,300 

121.67 

7/31/2007 

37 LOOP ST 

129,900 

116,800 

111.22 

8/6/2007 

129 WEST ST 

183,400 

148,300 

123.67 

8/24/2007 

38 GIBBS ST 

100,000 

127,000 

78.74 

8/27/2007 

18 GARDEN ST 

65,000 

60.800 

106.91 

8/30/2007 

2026 WEST ST 

195,000 

175,300 

111.24 

9/17/2007 

14 CHATTERTON PARK 

198,400 

212,600 

93.32 

10/3/2007 

31 GREEN SQ 

80,000 

99,000 

80.81 

10/9/2007 

2 NORTH ST 

146,000 


117.08 

10/25/2007 

31 GORHAM BRIDGE RD 

128,862 


97.55 

11/16/2007 

36 WEST ST 

■H 

■■KTrncrrii 

94.85 

11/16/2007 

8 CLIFF ST 

164,500 

1 38,000 

119.20 

11/29/2007 

62 SOUTH ST 

gjgEgGsa 


120.44 

12/28/2007 

37 HIGH ST 

134,400 

136,000 

98.82 

2/15/2008 

19 CHATTERTON PARK 


164,500 

105.17 

3/14/2008 

52 WEST ST 

151,500 

166,000 

91.27 

4/14/2008 

28 GIBBS ST 

155,000 

166,100 

93.32 

5/29/2008 

21 OAK ST 

235000 

224900 

104.49 

9/16/2008 

122 WEST ST 

160000 


104.44 

9/19/2008 

12 NORTH ST 



110.08 

10/24/2008 

14 GIBBS ST 

180000 

189000 

95.24 

1/5/2009 

1349 FLORENCE RD 

415000 

314700 

131.87 


SALE RATIO= SALE PRICE/ LISTED VALUE 
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Report of the Highway Department 

Brian Sanderson, Road Commissioner 


To the Setectboard and Citizens of the Town of Proctor: 

The Proctor Highway Department is responsible for the operation and maintenance of Town roads, 
bridges, sidewalks, the storm water collection system, and public lands. As Road Commissioner, I am the 
supervisor of the Highway Department and our team of employees - George Finch, John Capen, and Ken 
Smith. 

I would like to take this opportunity to inform the public of a few things that directly relate to the 
operations of the Highway Department. First, as we work diligently to repair, upgrade and improve the 
Town's stormwater collection system, I ask that the public please not dump lawn debris, fill or garbage 
over embankments. Over the years, this practice has caused many of the Town's stormwater culverts to 
become covered up and non-functional. In order for the stormwater system to work, these culverts need 
to remain open and free of leaves and brush. The Town's Transfer Station is the more appropriate place 
for disposal of this type of waste. Second, the Selectboard has adopted a Winter Operations Policy. I 
encourage all residents to read and become familiar with this policy. 

Highlights of work for last fiscal year (July 2007- June 2008): 

• Paved a top course on approximately 0.7 miles of Class 3 roads, including Cain, Center, McGarry, 
Pearl Streets and Columbian Avenue. Work was completed by Wilk Paving at a cost of $45,518.09. 

• In conjunction with the paving project, the stormwater collection system was improved with new 
swales, whalebacks around catch basins and re-pitching road sections to control surface water runoff. 

• A top course was paved on the Skating Rink by Wilk Paving at a cost of $16,134.18. 

• 6 stormwater culverts were "discovered" and repaired. These have been covered with debris and fill. 
They include 2 on Williams Street, 2 on North Street, 1 on Oak Street, and 1 on Warner Avenue. 

In the current fiscal year (July 2008 - June 2009), the Department has: 

• Completed road paving projects on Eden Avenue, Gorham Bridge Road, Primary Street, and Terrace 
Hill. The work was performed by Wilk Paving at a cost of $41,834.78. 

• Removed over 30 stumps in Town. 

• Installed the lamp posts in Main Street Park. 

• Shared the cost of purchasing a jetter with the Wastewater Department to better enable the Highway 
Department to maintain the stormwater collection system (the Wastewater Department will use the 
jetter to maintain the sewage collection system). 

• Cleaned and inventoried parts of the stormwater collection system, including improvements to the 
collection system on Williams Street to address specific stormwater problems. 

As we move forward this year the Department plans to: 

• Improve the stormwater collection system on High Street. 

• Flush and clean the town-wide stormwater collection system. This will also involve a thorough 
assessment of the system's current condition and updating the 2004 inventory in a computer database 
to establish a future maintenance schedule. 

• Complete a road surface conditional assessment and have all tire information into to the Road Surface 
Management System program to establish a long range paving plan. 

If you have any questions or concerns about the Highway Department operations in the Town of Proctor 
please feel free to contact me at 459-2789. For all emergencies please call 459-3333 extension 17. 
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Report of the Planning Commission / Zoning Board of Adjustment 

Lisa Miser, Planning Commission/Zoning Board of Adjustment Chair 
Bill Champine, Bonnie Kelleway, Warren McCullough, Jim Moore, and 
Raymond Beyette 


To the Selectboard and Citizens of the Town of Proctor: 

The new flood insurance maps (FIRMs) became effective August 28, 2008. With the new digital 
maps and the orthophoto backgrotmds more structures get identified as being in or near the 
hazard zone. Flood Insurance Rate Maps identify the locations at high risk of inundation in the 
base flood. Over the course of a 30-year mortgage, a property in the hazard area has more than 
a 1 in 4 chance of experiencing the base flood. Smaller events may cause damage as well. 

The Rutland Regional Planning Commission analysis currently shows 64 structures in the 
hazard zone. Currently, there are only nine flood insurance policies in force. There are 
numerous properties that may be vulnerable to the base flood, that do not have any insurance. 
Flood insurance is available to all Proctor residents, as Proctor participates in the National Flood 
Insurance Program. Insurance is available to cover structures and/or contents for renters or 
owners. Flood insurance doesn't become effective for a month, so don't wait if you live in a 
hazard area. 

FEMA Map Assistance Center toll-free number: 1-800-358-9616 


The Town Plan and Zoning Regulations are the best way of insuring orderly growth consistent 
with all legal requirements. 
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Town of Proctor 
Proctor Free Library 


Originally organized in 1881, Proctor Free Library celebrated its 127 ,h birthday in 2008! During 
the past year approximately 12,829 people came through our doors including the many 
individuals and organizations that use the Proctor room, the Vermont room and the community 
room for meetings, parties, study groups, programs and exercise classes. New materials 
including books, audio books, movies and periodicals are purchased monthly. Three public 
computers allow free use of high speed internet, and a wireless router (Wi-FY) provides internet 
access to patrons that have their own laptop computers. The library computers are busy much of 
the time with an average use of 60 patrons per month. We also have a fax machine and copier 
available for public use. 

A grant from the Proctor Fund helped us to provide such entertainment as Cathy Ann Adams, 
a.k.a. Smarty Pants the Clown; Robert Gillmore and his low maintenance gardening tips; Tracey 
Medeiros author of "Dishing Up Vermont"; Grafton Nature Museum's "Insect Investigations"; 
Jerry Schneider as "The Butterfly Guy"; Amos Natural Science Education Services presented 
"Jake the Snake"; and a knitting class with Marley Mason. The summer reading program "Catch 
the Reading Bug" was attended by 45 children and 1 16 books were reported read. With the help 
of several parents, the children made garden stones and several other crafts. 

A new computer was also purchased through the Proctor Fund. This computer is used 
exclusively as a central server and supports five networked workstations. 

The Tuesday night knitting has become a popular library event. Our original group of three 
knitters has grown to fourteen. If you would like to learn to knit, or already know how to knit 
and would like to share your expertise, please join us. 

Cookies and Carols, was well attended by many Proctor residents. We thank Marie Smith for 
the carols, the Proctor Girl Scouts for the cookies and Lisa Miser for all her help in organizing and 
decorating for this and many other events. Our third annual Cookie Walk and raffle was also 
held in December and proved to be a fun, successful fundraiser for the library. Thank you to all 
who made cookies for us!! We look forward to many more years of these Proctor Library holiday 
traditions. 

Board meetings occur on tire third Monday of January, April, July and October at 7:00 p.m. All 
meetings are open to the public. Board members include President Jean Lertola, Vice President 
Steve Follett, Treasurer Michele Breault, Secretary Betsy Franzoni, Jim Moore, Kevin McDonnell, 
Lisa Miser, Eric Smith, and newly appointed to our board, Rhoda Butler. Use of the community 
room is available to all Proctor residents. If you would like to schedule a meeting, party or other 
event please call the library to schedule a time. For current library events, library policies, 
community room reservation form, new acquisitions, and other library news visit our web site at 
http://www.proctorfree l i brarv.com. 

I would like to thank Proctor residents for their support, patronage and assistance, the library 
Board of Directors for their continued support, and the staff for their help and hard work. 

Mary Brough 
Librarian 
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Proctor Free Library 
Annua) Report. 

July 1,2007 -June 30, 2008 


INCOME: 

Town of Proctor 

$58,912.00 

Investments 

22,737.71 

Interest 

28.69 

Fundraisers 

720.50 

Friends of the Library 

759.95 

Fines/Copies 

707.93 

Miscellaneous 

373.00 

Gifts 

280.90 

Adopt an Author 

743.75 

Subtotal Income 

$85,264.43 

MPF Grant 

3.500.00 

Total Income 

$88,764.43 

EXPENSES: 

Payroll Expenses 

$55,833.37 

Unemployment/Workers Comp. 

831.14 

Utilities 

7,902.64 

Books 

5,644.78 

Periodicals 

836.46 

Audio/Visual Materials 

885.87 

Entertainment/Educational/Programs 

1,008.01 

MPF 

3,426.00 

Adopt an Author 

680.15 

Insurance 

2,212.00 

Building Maintenance 

254.13 

Library Supplies 

880.88 

Postage 

495.47 

Travel/Dues/Training 

110.00 

Other Operational Expenses 

1,870.56 

Taxes 

746.61 

Retirement Fund 

1 ,000.00 

Library Automation 

480.00 

Friends of the Library 

1,085.58 

Bank Service Fee 

8.00 

Total Expenses 

$86,191.65 


Librarian - Mary Brough 
Assistant Librarian - Ann Oakman 
Part-time Assistant - Elinor Patch 
Custodian - Mark Castor 
Bookkeeper - Rosemary Greene 


Trustees: Jean Lertola 
Steve Follett 
Nancy Kennedy 
Kevin McDonnell 
Jim Moore 
Lisa Miser 
Eric Smith 
Michelle Breaull 
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Proctor Solid Waste Policies 


Curbside Pick-up Policy: 

The Town of Proctor contracts with Casella Waste Management for curbside pick-up of 
household garbage and recyclables. Our agreement with Casella is based on factors that allow 
waste disposal and recycling to our residents at a very reasonable cost. For this agreement to 
remain cost effective, it is vital that Proctor residents use this service sensibly. The following 
conditions should be met to ensure that the cost of our curbside service remains economical: 

• All curbside pick-ups are for Proctor trash and recyclables ONLY. 

• All trash and recyclables must be outside by 6:30 a.m. each Wednesday, preferably in 
protected bins so animals cannot gain access. 

• Trash includes typical household BAGGED garbage — NOT items such as demolition debris, 
drywall, appliances, or furniture. These materials can be disposed of at the Proctor Transfer 
Station on Saturdays from 10:00 a.m. to 3:00 p.m. 

• Recyclables include tin/aluminum, glass, plastics, cardboard, newspaper, magazines and 
catalogs. Green recycling bins are available at the Town Offices. 

• Please make every effort to recycle as recycling reduces Proctor's waste disposal costs. 

• Some residents have observed our curbside recyclables being commingled into a "garbage 
truck." Be assured that regardless of which truck our recycled materials go into, they are 
later separated and recycled. 

Transfer Station Policy: 

In addition to curbside pick-up, the Town of Proctor provides its residents with a Transfer 
Station to dispose of solid wastes. Much of the cost of operating the Transfer Station is paid 
through property taxes. Therefore, only waste generated in the Town of Proctor by Proctor 
residents may be disposed of at the Transfer Station . The attendants at the Transfer Station 
strictly enforce this requirement. 

To access the Transfer Station, you must be a Proctor resident with a valid Transfer Station 
sticker affixed to the windshield of your vehicle. Transfer Station stickers are available for 
purchase at the Town Offices for $1.00. 

Many items can be disposed of at no cost, including household garbage, recyclables, and yard 
waste. Other items do have disposal fees, including: 

• Tires — $3.00 to $40.00 each depending on size (NO RJMS) 

• Kitchen stove, washer, dryer — $5.00 each 

• Refrigerator and air conditioner — $10.00 each 

• Computers — $10.00 per system / $8.00 per component piece 

• Televisions — $8.00 each 

Some items are not accepted, including fluorescent bulbs, car batteries, asphalt shingles, oil 
based paint, and roofing tar. 

The Transfer Station is located on Deere Drive (off Route 3) in Pittsford. It is open on Saturdays 
from 10:00 a.m. to 3:00 p.m. 

All questions regarding curbside pick-up and the Transfer Station can be directed to the Town 
Offices — 459-3333. 
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Proctor Encourages Recycling 


Recycling turns materials that would otherwise become waste into valuable resources. In 
addition, it generates a host of environmental, financial, and social benefits. Materials like glass, 
metal, plastics, and paper are collected, separated and sent to facilities that can process them 
into new materials or products. 

benefits of Recycling: 

• Conserves resources for our children's future. 

• Prevents emissions of many greenhouse gases and water pollutants 

• Saves energy. 

• Supplies valuable raw materials to industry. 

• Creates jobs. 

• Stimulates the development of greener technologies. 

• Reduces the need for new landfills and incinerators. 

We Recycle: 

Tin/Aluminum: All food and beverage tin and aluminum cans and clean pie pans, 

rinsed clean and with labels removed. We do not recycle glass jar 
lids or tar pails. 

Corrugated Cardboard: Brown double-walled material with a wavy center typically used 

in shipping boxes. We do not recycle pizza boxes or yellow or 
waxed cardboard. 

Office Paper & Junk Mail: Envelopes, colored paper, phone books, glossy paper and junk 

mail. Magazines and Catalogs. 

Clear, green and brown, rinsed clean. Please remove caps and lids. 

Clear and colored #1 and #2 including detergent, soap, shampoo, 
water, cider, milk, soda, juice and cooking containers. Please rinse 
clean and remove caps and lids. We do not recycle plastic bags, 
shrink wrap or toys. 

Newspapers and inserts. Please remove newspapers from paper 
and plastic bags. 

P.C.-type systems and peripherals including CPU, monitor, 
printer, keyboard. A fee is charged for computer recycling — 

$10.00 per system / $8.00 per component piece. 


Glass: 

Plastics: 

Newspaper: 

Computers: 
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PROCTOR VOLUNTEER FIRE DEPARTMENT 
Sutherland Falls Hose Company 
Roster as of 1/1/2009 


Vincent Gatti, Chief 
Thomas Valach, Deputy Chief 
R.J. Elrick, Captain 
John Bums, Lieut,/Sec-Trcs 
Kevin Blongy, 1 st Lieut. 
Joshua Webb. 2 nd Lieut. 


Eric Anderson 
Tom Austin 
Bud Chehy 
Frank Bcyettc 
Gretchen Crowley 
Kevin Duggan 
Greg Elrick* 
Greg Holland 
Richard Kellcway 


Car l Messer 
Ray Parker 
Dave Salatino 
Brian Sanderson 
JefFTowers 
Alex Vida 1 " 

JJ Vida 
Sandor Vida 

Junior Members* 


When the E91 1 emergency system was first implemented in the late 1990’s, part of an effective 
plan was to have house numbers clearly visible from the street, day or night. Observing what other 
communities have accomplished in my responses to mutual aid incidents, it is clear that Proctor failed 
miserably in adopting this. Unfortunately, it was assumed that we were a small town and everyone 
knew one another. While this may have been true many years ago, it is certainly no longer the case. 

Absent or poorly displayed house numbers not only hinder the fire department’s response, but 
also law enforcement and ambulance services. This will result in an unnecessary delay that could save 
a life. House numbers should be clearly visible from the street and made of reflective material. 
Reflective numbers are available at nearly all hardware stores. Please verify that you use the current 
E91 1 address (usually your legal mailing address) as this will be the information displayed to the 
dispatcher and what will be relayed to us. Let’s make 2009 the year we make the effort to change this! 

This is the first year we have offered a Junior Firefighter Program. The program is open to 
students from 14 to 17 years old. Junior members are restricted from fighting fire but are allowed to 
participate in many of the support functions on the fireground as well as participate in monthly 
training. For more information, please contact R.J. Elrick. 

As stated in last years report, a committee was formed to plan the replacement our department 
built tanker. In April 2008, Lieut Kevin Blongy, FF JJ Vida and myself traveled to Command Fire 
Apparatus in Lancaster, PA to inspect a potential purchase. What we found was exactly what the 
committee was looking for and a contract was signed. The vehicle is a 1991 S&S* with stainless steel 
tank and compartments, built on a Peterbilt chassis. It is equipped with diesel engine, automatic 
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transmission. 1 rear and 2 side dumping options, all operated from the cab. It has a 500 gallon per 
minute pump with 3 preconnected hand lines and carries 1 ,800 gallons of water. We had initially 
planned on spending between $90,000 and $130,000. Our “new to us'’ Tanker 1 was $75,000. 

By purchasing Engine 3 and Tanker I used, we have saved the taxpayers over $180,000 as 
opposed to purchasing both vehicles new. Note that these are both support vehicles and not first out. 

The current vehicle replacement schedule is as follows: 


Vehicle: 

Engine 1 - 1993 E-One, Pumper 
Engine 2 - 2004 E-One, Rescue Pumper 
Engine 3 - 2003 E-One, Mini-Pumper 
Tanker 1 - 1991 S&S/Peterbilt 


Scheduled Replacement: 
2013 (20y.) 

2024 (20y. ) 

2028 (25y.) 

2033 (25y.) 


WE URGE YOU TO PLEASE INSTALL SMOKE/CO DETECTORS ON EVERY LEVEL OF 

YOUR HOME. 

REPLACE THE BATTERIES AT LEAST ONCE PER YEAR AND REPLACE DETECTORS 

EVERY 10 YEARS. 

TEST YOUR SMOKE/CO DETECTOR REGULARLY. CREATE AND PRACTICE A 
FAMILY ESCAPE PLAN. 

From December 1, 2007 through November 30, 2008, the membership met a total of 91 times, 
consisting of 24 scheduled meetings and 67 incidents. A total of 1,971 hours of service was 
volunteered to the residents of Proctor, not including fundraising or special events. 

The following is the breakdown of incidents: 

Fire - 20 Service Call - 13 

Medical Assist/Rescue - 7 Good Intent - 3 

Hazardous Condition (no fire) - 4 False Alarm/False Call - 19 
Special Type - 1 

The Sutherland Falls Hose Co. has three 20’ x 30’ tents (no sides) which we rent out for fund 
raising. These tents are available for a $175 donation for setup in town and $300 for setup outside of 
Proctor. Tables and chairs are available at $10 and $1 apiece respectively. Contact Tom Valach at 
459-3609 for reservations. 
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Burning permits are REQUIRED for any open burning, except when there is snow cover. To 
obtain a burning permit, contact Albert Wenta, Fire Warden, at 459-2823. There is no fee but certain 
restrictions must be observed. 

If there is a hydrant on or near your property, please remember to keep it clear of snow during the 
winter months and easily accessible year round. The time saved when we need to establish water flow 
in the event of a fire might very well result in lives saved! 

The officers and members of the Proctor Fire Department would like to thank the Ladies 
Auxiliary for their continued support of our department. 

Respectfully submitted, 

Vincent Gatti 
Chief Engineer 


Some people live an entire lifetime and wonder if they have ever made a difference in the world, 
firefighters never have that problem. 


38 


Report of the Riverside Cemetery Association 

Henry Socinski, Chair 

Mary H. Fregosi, Edward Garrow. Robert Harger, and Cynthia Socinski 


To the Selectboard and Citizens of the Town of Proctor: 

During the past fiscal year there were twelve burials in Riverside Cemetery. Five lots were 
purchased. 

Residents of Proctor are encouraged to purchase lots in the cemetery. Subject to change, the 
cost of a lot for a resident is $450.00. Once you have purchased a lot you have two years to 
place a monument on the site. Those interested in buying a plot should contact chairman, 
Henry Socinski. 

Riverside Cemetery operates with modest funds and commissioners are mindful to utilize this 
money as judiciously as possible. The commissioners request that the Riverside Cemetery 
Association be considered as one of the worthy groups to designate when donating money in 
memory of deceased individuals. 

Family members who decorate graves are reminded to place a reasonable number of 
decorations in such a manner as they do not interfere with mowing and to remove wreaths and 
other faded decorations in a timely manner. 

The Cemetery Association contracted to have five trees felled due to damage from storms, age 
and rot, also contracted to have four maples planted. 

The commissioners would like to thank the Town Highway Department for their work in 
maintaining the grounds, especially after the severe wind storms we experienced. 
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Established 


RUTLAND COUNTY SHERIFF’S 
DEPARTMENT 

108 WALES STREET 
P.O. BOX 303 
RUTLAND, VT, 05701 
802-775-8002 


1781 



Stephen P. Benard 

SHERIFF 


2008 REPORT OF ACTIVITIES FOR 
THE TOWN OF PROCTOR VERMONT 


2008 has presented us with challenges, both in the world of law enforcement and on the financial 
level. The Rutland County Sheriffs Office has been involved in several federal and state level drug 
cases and sweeps and it continues to be a battle to stem the flow of drugs into our County. We fight this 
battle not only with enforcement efforts but also with education of our youth. With a grant from the 
Vermont Sheriffs Association we have been and continue to provide educational classes to both 
students and parents in the County about the hazards of drugs, the dangers of alcohol use and abuse and 
the consequences of allowing the use of or providing these things to our children. These classes are 
always received very well and prove to be great talking points with students and parents. It is our 
commitment to continue to provide these talks, free of charge, to any schools, PTA groups, fraternal 
organizations or church groups that wish to host them. Education and enforcement are two of the three 
ways to curb the abuse of alcohol and drugs, leaving rehabilitation as the third effort. 

Another concern of many of our contract Towns is in the area of sex offenders and the Sex 
Offender Registry. This is another area where keeping our kids safe is of paramount concern. We have 
instituted a system of checking on all of the persons registered with the Sex Offender Registry who list 
our contract towns as places of residence. One person has been arrested and jailed for failing to keep his 
current address on file with the Registry. 

During 2008 there were 260 incidents handled by the Rutland County Sheriffs Office for the 
Town of Proctor, as compared to 239 for 2007. The breakdown of calls is as follows: 

> 44 Suspicious Persons 

> 1 5 Thefts 

> 6 Motor Vehicle Crashes 

> 22 Citizen Assists/Service calls 

> 21 Motor Vehicle Complaints 

> 6 91 1 Hang-up Calls 

> 4 Family Fights 

> 4 Burglaries 

> 13 Other Motor Vehicle Related Incidents 

> 152 Other Calls for Service 

> 7 Juvenile Problems 

Arrests in 2008 totaled 15, resulting in 82 criminal charges as follows: 
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> 13 Motor Vehicle Violations/Driving While Intoxicated 

> 5 Drug Violations 

> 1 Condition of Release Violations 

> 1 Assaults/Disorderly Conducts 


Motor Vehicle enforcement resulted in 125 Traffic Tickets for violations and a total of $34,468.00 
in fines. 1 64 warnings were also issued. 

Animal Control Services were also provided for the Town of proctor , There were the 
following cases: 

> 2 Animal Noise complaints 

> 30 Animal Problems 

> 2 Stray Animals 

> 2 Vicious Animals 

Deputy David Fox is currently assigned as primary patrol in the Town of Proctor. Deputy Fox if 
lull time certified and is assigned along with Corporal Jeffrey Stephenson to the Proctor West Rutland 
patrol area. 

Feel free to contact either of these Deputies or my office directly with questions, concerns or 
suggestions. 


Respectfully Submitted : 
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Rutland County Solid Waste District Annual Report - Calendar Year 2008 


The Rutland County Solid Waste District offers a variety of solid waste, recycling, waste education, household hazardous 
waste, composting and administrative support programs for our seventeen member municipalities. Some services are also 
available to non-District communities on a fee for service basis. In addition, the District operates a regional drop-off 
center and transfer station at Gleason Road in Rutland City. District program, facility and rate information is now 
available on our web site, www.rcswd.com . 

Waste Disposal : During 2008, residents and businesses in our member municipalities disposed of approximately 38,000 
tons of municipal solid waste; nearly all of this was through the District’s master disposal contract with Casella Waste 
Management. The cost of disposal, handling and transportation from the District Transfer Station at Gleason Road to the 
landfill was $75.03 per ton. State taxes, district surcharge and the Rutland City Host Community Fee totaled $23.97, for a 
final disposal cost of $99.00 per ton. Tonnage was down this year largely in part due to the downturn in the economy. 

Recycling: The District owns a Material Recovery Facility (MRF), or recycling center, off West Street in Rutland City 
that is leased by Casella Waste Management for their operations. The MRF accepts seventeen recyclable commodities 
from transfer stations, commercial haulers and large generators for processing and sale for re-use. The facility currently 
receives approximately 18,000 tons of recyclables a year. The tonnage rate for recycling materials was also down for the 
year due to the economy. Casella Waste Management has been making upgrade improvements to the facility with the 
anticipation of converting the collection and processing to a single-stream system in the near future. 

Household Hazardous Waste : Rutland County Solid Waste District operates an extensive Household Hazardous Waste 
(HHW) program for district residents. The program operates year-round from the Gleason Road facility, and scheduled 
collections at twenty town transfer stations through the spring, summer and fall. The HHW program collects and safely 
disposes of dozens of hazardous, flammable and toxic materials, anti-freeze, pesticides, used motor oil, asbestos, 
fluorescent tubes, computers and electronics. For 2008 the District collected and disposed of approximately 1 1 2,260 lbs 
of electronics, televisions and computers; 70,962 linear feet of florescent lamps; forty-eight, 55 gallon drums of paints, 
etc., 86 gallons of Household pesticides plus misc. and other HHW; 506 refrigerators, air conditioners and other freon 
based units and disposed of 1065 lbs of ballast/batteries. This program had over 326 households (Tues - Thursday), and 
435 households from Saturday programs including SWAC towns, and 193 businesses participate in 2008. 

Other Programs: The District also offered other waste management, education and reduction programs, including 
construction and demolition waste, clean wood and composting. The District is continuing with its “Merry Mulch” 
program in collecting and processing over 1,200 Christmas trees annually. The District continued its “clean sheetrock” 
waste drywall recycle program for contractors and homeowners. This program originally started from a grant from the 
Agency of Natural Resources. The District also has been working with and providing recycling materials or information 
to various local organizations including the Rutland Master Gardener’s Club, the Rutland Dismas House, Rutland 
Neighborhood Program, Vermont Southwestern Council on Aging, Rutland Hospital and Women’s Network & Shelter 
and the Rutland County Humane Society. 

hi 2008 the District participated in several local programs including Green Up Day, the Rutland Regional Chamber of 
Commerce Business Show, the first Earth Day Event in Poultney, the Long Trail Festival, and Solar Fest. 

An additional highlight of 2008 is the District’s participation in the creation of the Vermont Product Stewardship Council 
(VTPSC). The Council was formed with the mission to shift Vermont’s product waste management system from one 
focused on government funded and ratepayer financed waste diversion to one that relies on producer responsibility in 
order to reduce public costs and drive improvements in product design that promote environmental sustainability. 
Founding members include the majority of the other Solid Waste District's and Alliances in the state. The VTPSC will 
start to focus on promoting legislation that will help to move this concept forward. 


James O’Gorman 
District Manager 
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Report of the Wastewater department 

Todd Blow, Chief Operator 


To the Selectboard and Citizens of the Town of Proctor: 

The Proctor Wastewater Department is responsible for the operation and maintenance of the Proctor 
Wastewater Treatment Facility. This includes the sewage treatment plant, six pump stations, and the 
sanitary sewer collection system. 

During the July 2007 - June 2008 fiscal year, the Wastewater Department was operated by Simon 
Operation Services (SOS). The Wastewater Department would like to thank SOS for the quality work 
they performed, especially Chris Hayes. In July 2008, 1 returned as the Department's Chief Operator. 

Our Assistant Operators-in-Training are Dan Protivansky and Tim Kingston. 

The Wastewater Department is protected 24-hours a day 365-days of the year. We use continuous 
monitoring equipment at our Wastewater Treatment Facility and all six pump stations, which monitor 
such alarms as UV intensity, high flow, power outage, and high/low wet well level. 

We work very hard to maintain and improve the efficiency and effectiveness of system operations and 
address the major wastewater system improvements that are required by the State of Vermont. A 
summary of our work over the last fiscal year (July 2007-June 2008) is provided here, 
x Treated approximately 98,170,220 gallons of wastewater before discharging to Otter Creek. This 
equates to approximately 268,960 gallons treated per day. 
x Completed an upgrade of the controls and alarm system at the Willow Street and Columbian Avenue 
pump stations. 

x Developed written emergency response procedures for sewage leaks, 
x Developed alarm testing procedures for all pump stations, 
x Performed an inspection of the sewer force main across Otter Creek. 

In the current fiscal year (July 2008-June 2009) the Department has: 
x Completed a major upgrade of the Park Pump Station. 

x Purchased a portable generator to supply emergency power to the four pump stations that do not 
have an on site generators. 

x Shared the cost of purchasing a jetter with the Highway Department to better enable the Wastewater 
Department to maintain the collection system (the Highway Department will use the jetter to 
maintain the stormwater collection system). 

As we move forward this year we will be working on completing final designs and construction of a 
phosphorus removal upgrade at the Wastewater Treatment Facility. 

As the Chief Operator I would like to thank Dan and Tim for providing excellent coverage at our 
facilities. I would also like to thank the Board of Sewage Commissioners and our Administrative 
Assistant, Steffanie Bourque, for their support and efforts through out the year. 

If you have any questions or concerns about the Wastewater Department in the Town of Proctor please 
feel free to contact me at 459-2501. For all emergencies please call 459-3333 extension 18. 


43 



Report of the Water Department 

Todd Blow, Chief Operator 


To the Selectboard and Citizens of the Town of Proctor: 

The Proctor Water Department is responsible for the operation and maintenance of the drinking water 
supply system. This includes 1,587 acre town watershed, the surface water intakes and filter plant, the 
Field Street well, east and west side storage tanks, and the water distribution system (including the Cain 
Street Booster Pump Station). 

During the July 2007 - June 2008 fiscal year, the Water Department was operated by Simon Operation 
Services (SOS). The Water Department would like to thank SOS for the quality work they performed, 
especially Chris Hayes. In July 2008, 1 returned as the Department's Chief Operator. Our Assistant 
Opera tors-in-Training are Dan Protivansky and Tim Kingston. 

The Water Department is protected 24-hours a day 365-days of the year. We use continuous monitoring 
on all chemical feeds and have alarm systems at all facilities. The Kiln Brook Intake (our primary source 
of water) has four alarm features including continuous monitoring of raw water turbidity. The filter 
plant has continuous monitoring and high/low level alarms on chlorine, fluoride, turbidity, and flow. 

The Cain Street Booster Pump Station is also protected by an alarm. 

All of us have worked very hard this last year to maintain the high quality of water produced at the Filter 
Plant and Field Street Well and address the major water system improvements that are required by the 
State of Vermont. 

A summary of our work over the last fiscal year (July 2007 - June 2008) is provided here, 
x Treated and supplied approximately 119,369,000 gallons of water. This equals to approximately 
327,000 gallons for an average daily use. 

x Worked on controls at Cain Street Booster Pump Station to optimize performance of the station. 

Provided schematics of all changes for ease of operation for tire future, 
x Performed variety of field tests to obtain data for the Comprehensive Preliminary Engineering Study. 

In the current fiscal year (July 2008 - June 2009), the Department has: 
x Developed written emergency response procedures for water main breaks. 

x Designed and implemented a new chlorination scheme at the Filter Plant. This change provides more 
control over chlorine injection and should help us reduce the formation of disinfection byproducts, 
x Worked with SVE Associates to complete the Draft Comprehensive Preliminary Engineering Study, 
x Implemented the disinfection byproducts sampling plan in compliance with the Stage 2 Disinfection 
Byproducts Rule and the E.coli sampling plan in compliance with the Long-Term 2 Enhanced Surface 
Water Treatment Rule. 

As we move forward this year we will be working to finalize the Comprehensive Preliminary 
Engineering Study and update our Long Range Plan for capital improvements. 

As the Chief Operator 1 would like to thank Dan and Tim for providing excellent coverage at our facility. 

I would also like to thank the Board of Water Commissioners and our Administrative Assistant, Steffanie 
Bourque, for their support and efforts throughout the year. 

If you have any questions or concerns about the drinking water in the Town of Proctor please feel free to 
contact me at 459-2501. For all emergencies please call 459-3333 extension 18. 
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Report of the Zoning Administrator 

Robert Coons, Zoning Administrator 


To the Selectboard and Citizens of the Town of Proctor: 

There were 24 permits issued in 2008. Normally Proctor sees 35 to 40 permits per year. I'm sure 
the economy played a large role in this. There were no permits for houses, one for an addition, 
one for a garage, the rest for sheds, porches, decks, fences and a couple of different permits. 
More people are calling to inquire if permits are necessary and 1 am happy to talk to them and 
to help them with the pennit process. 1 can be reached at 459-2051. 
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Report of Our Yard of Proctor 

Linda doty, Celia Lisananti, Shannon maass, Cathy Miglorie, 

Laurie Mecier, Rhoda Grace, and Cheryl Scarzello 

To the Selectboard and Citizens of the Town of Proctor: 

For the sixth year the Our Yard project has continued to make a difference in the 
Proctor community. 

Townspeople and others from surrounding communities enjoyed our Summer Concert Series 
and the Fall Festival Event. 

This year's attendance at the Fall Festival was one of the largest thus far. We had booths with 
over 30 vendors, high school classes, the churches, the library, and more. The train ride was 
once again a huge success. 

Our Yard partnered with Dimensions of Marble for an ethnic potluck dinner in the Park this 
past summer. People from many generations attended and a bit of history on Proctor and the 
Vermont Marble Company were brought back to life for the evening. 

Our Yard purchased four light posts a couple of years ago. The street lights have been placed in 
the park and add a very special touch to the center of Town, especially in the evening. 

In 2009, Our Yard will work towards organizing the annual Fall Festival and should our budget 
allow, we will continue with the Summer Concert Series. 

Any ideas and suggestions are always welcomed. 


Our 
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Marble Valley Regional Transit District 
“The Bus” 

2008 Proctor Annual Report 

Raymond Beyette, Sr., Proctor Representative 
Lawrence A. Dreier, Administrator 

Marble Valley Regional Transit District (MVRTD), generally known as “The Bus” is entering its 
thirty-second year of providing service to the residents of the Greater Rutland Area. The Transit 
District is the largest, non-urban, public transportation system in the State of Vermont, and, as 
such, provides transportation to the general public throughout Rutland County, as well as to 
social and human service agencies, the resort communities and area businesses. MVRTD 
provides an enhanced level of self-sufficiency for the elderly, disabled and transportation 
disadvantaged who rely on public transportation. MVRTD also services a growing population of 
choice riders who are committed to the environmental benefits of public transit use. MVRTD is 
a valuable asset to the communities it serves. MVRTD’s fleet of public transit vehicles are all lift 
equipped and fully accessible. MVRTD provides employment to 65 people on a year-round 
basis and seasonal employment to an additional 30 area residents. 

Ridership on the Proctor portion of the Transit District routes continued to grow at a healthy rate 
22% between fiscal year 2007 and fiscal year 2008. In addition, MVRTD added bicycle carriers 
to its buses during this fiscal year. MVRTD continues to provide transportation to eligible 
Medicaid and Reach-Up recipients. MVRTD also continues to work with area human service 
agencies such as SVCOA, One-2-One, Rutland Mental Health, Vermont Psychiatric Survivors 
and ARC- Rutland Area to coordinate transportation under the Elderly and Disabled Persons 
Transportation Program. 

MVRTD continues to be involved with community programs such as Stuff-A-Bus which collects 
several tons of food each holiday season to distribute between the Salvation Army and BROC. 

MVRTD thanks the residents of Proctor for their continued support and use of public transit 
services. 

For more information about schedules and services visit the MVRTD website at 
www.thebus.com. 
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.Regional ambulance service, inc. 


275 Stratton Road 
Rutland, VT 05701 



FAX: 802-773-1717 


(Fiscal Year Ending June 30, 2008) 

25 Years of Service 1983 - 2008 

To the Honorable Citizens of the Town of Proctor: 

We are pleased to present our 25th annual report to the Citizens we serve, Regional Ambulance Service, Inc. has 
continually provided emergency and non-emergency ambulance service for twenty five years. From 1983 to the 
end of this fiscal year, Regional has responded to 128,076 ambulance calls. This past year, ending June 30, 2008. 
the service responded to a total of 7, 1 67 ambulance calls in our 12 communities and an additional 560 ’‘Medic 
One” paramedic intercept calls. Having reached our 25 lh Anniversary wc arc proud of our accomplishments and 
look forward to serving the public. 

We also congratulate EMT-1 MaryAnn Jakubowski for being honored as our “Stars of Life” at the American 
Ambulance Association’s Stars of Life celebration in our nation’s capital. 

With the continued support of the citizens, our employees, and community governing bodies, we have been able to 
level fund or lower our assessment rate for the past 24 years. Since 1990 the Assessment rate has been decreased 
by 33%. Our current assessment rate is $4.25 per capita and remains unchanged for the next fiscal year. The 
public support of our Membership program, direct donations, memorials and estate gifts have been vital to our 
continued success. Thank you for your support. 

This past year two new ambulances were put into service to replace older ambulances with over 100,000 miles of 
service on each of them. 

Our motto “Serving People First with Pride, Proficiency and Professionalism” is demonstrated by our employee’s 
commitment to continuing F.MS training. Each year our employees have specialized training in Critical Care 
Paramedicine, Advanced Cardiac Life Support, Basic Life Support, Prehospital Advanced Trauma Life Support, 
Pediatric Advanced Life Support, Neonatal Resuscitation, Emergency Vehicle Operations, Bloodborn Pathogens 
and a variety of continuing education programs. Our professional staff is extremely capable and dedicated. 

Monthly C.P.R. classes are taught at Regional Ambulance. Last year, through the R.A.S. Training Center, 1 ,845 
people were trained in C.P.R. Tours, lectures, demonstrations, and C.P.R. classes arc available for the general 
public. Child Car Seat inspections are held Thursdays at Regional Ambulance building. In cooperation with the 
Rutland County Safety Coalition 276 inspections were completed. 

The public is encouraged to visit and talk to the employees and Administrator at our Stratton Road facility. Please 
feel free to contact James Finger, Chief Executive Administrator, or your Representative, if you have any 
questions concerning the service. 

We are proud of our accomplishments and look forward to serving you in the future. The Board of Directors, 
Administration and employees of Regional Ambulance Service, Inc. will continue working to provide the highest 
quality of emergency ambulance care at the lowest possible cost to all of the citizens we serve. 

Sincerely, Paul Kulig, President Douglas Hastings 

R.A.S. Board of Directors R.A.S. Board of Directors 

Town of Proctor Representative 
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Annual Report - 2008 

Rutland Regional Planning Commission 

The Commission’s Mission: 

Cooperative planning in the Region 

ww w.rutlan dr pc.org 

The Commission’s 2008 Activities Included: 


• Technical assistance on community development issues - including the update and 
implementation of town plans, zoning & subdivision regulations, Village Center designations, 
and flood hazard area regulations. 

• Regular roundtables of local road commissioners and zoning administrators to share 
information and discuss common problems and solutions. 

• Municipal Planning Grants assistance for application or implementation to 14 communities. 

■ Emergency management planning drills in five communities and support of the Local 
Emergency Planning Committee. 

• Used GIS (Geographic Information Systems) tools to work on transportation, watershed 
planning, town planning and zoning, commercial and industrial sites inventories and 
infrastructure mapping. 

• Supported the Rutland Region Transportation Council which is planning for the future 
multi-modal transportation needs of the Region; completed additional bridge, culvert and 
network inventories, which help to reduce the local share of some highway projects. 

• The update of the Rutland Regional Plan to better coordinate community planning, 
development and transportation. The plan was recognized by the State of Vermont and New 
England planning organizations as the Outstanding Plan of the Year. 

• Brownfields Assessment program to identify and assess potentially contaminated sites and 
make them useable for development. 

• Supported Agricultural Viability through participation in the Rutland Area Farm and Food 
Link. 

• Education, training, and information programs for municipal officials and reimbursement 
for program fees as well as a quarterly Newsletter. 

• Received three National Association of Development Organization Innovative Project awards 
for various projects in which the Commission is involved. 

In Proctor the Regional Planning Commission: 

• Assisted the Proctor Planning Commission in updating the Town Plan. 

• Assisted on Safe Routes to School Program 

• Helped with the development and adoption of new flood hazard regulations. 

• Provided GIS assistance to the head Lister. 

• Created a set of culvert maps for town review. 

• Update Town Plan maps. 

• Created maps for Safe Routes to School Program. 

• Prepared a map showing boundaries of revised flood hazards areas and listing of property owners 
affected. 

• Assisted with preparation of a Municipal Planning Grant. 


49 


RUTLAND REGION TRANSPORTATION COUNCIL 

The Rutland Region Transportation Council (RRTC) provides a forum for public 
involvement in transportation planning, the development of regional transportation 
planning and transportation projects, coordinates policies and priorities with the 
Vermont Agency of Transportation and promotes cooperation on transportation issues 
in the Rutland region. The Rutland Regional Planning Commission provides planning, 
administrative, and geographic information system staff to the Council. All 
municipalities in the Rutland Region can participate in the Transportation Council 
and those with representatives named to the Council may vote on any issues. 
Meetings are held once each month, normally on the fourth Thursday, in Rutland. All 
are invited to attend. Questions about the Transportation Council may be directed to 
the following individuals: Susan Schreibman, Senior Planner (775-0871) or Richard 
Baker, Chair (247-6366). 

In the last fiscal year (10/07-9/08), the RRTC and staff have worked for improved 
transportation planning in Rutland County in the following ways: 

• Assess and prioritize the Rutland Region’s VTrans transportation project list in addition to 
new projects to solve transportation problems; 

• Continued work on projects such as improvements to the Route 7 and 4 corridors, the 
Pittsford-Brandon US 7 Upgrade, improvements at Rutland Southern Vermont Regional 
Airport, Western Corridor Management Plan, and public transportation service; 

• Assisted with the planning and engineering design and received a national award from the 
National Association of Development Organizations for a multi-use path along the East and 
Otter Creeks in Rutland; 

• Successfully sought funding to initiate signs, a logo and promotional materials for the 
Stone Valley Scenic Byway which extends along Route 30 from Poultney through Wells and 
Pawlet to Manchester in Bennington County; 

■ Received a grant to develop a Corridor Management Plan for US 7 in Rutland Town and 
Clarendon; 

• Advised VTrans on various studies, documents and programs, specifically the Western 
Corridor Management Plan, which is underway and will have an extensive public 
involvement component; 

• Assisted individual towns with infrastructure (culverts, road and equipment) inventories to 
reduce their local match on bridge and structure grants, speed studies, traffic counts in 
Pittsford, West Haven, Poultney and Road Safety Audit Reviews for minor improvements 
on local roads in Poultney and Clarendon; 

• Continued support on the Safe Routes to Schools Program with Fair Haven Grade School 
and Barstow School in Chittenden, which included infrastructure grants, and started 
working with Proctor, Poultney and Rutland City on traffic counts and planning for the 
non-infrastructure component of the program; 

• Worked with the Rutland Physical Activity Coalition to increase bicycle and pedestrian 
facilities and programs including a WalkRutland program; 

• Helped coordinate the Region’s application for the elderly and disabled transit program; 

• Coordinated monthly networking sessions for the Road Commissioners/ Foremen; 

• Promoted access management and sound land use / transportation planning practices for 
developments and in the review of Act 250 applications. 

In the current federal fiscal year (October 2008 - September 2009), the Rutland 
Region Transportation Council is continuing many of these efforts, with the goal of a 
more balanced, efficient multi-modal transportation network. 
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Vermont League of Cities and Towns 2008 Overview 
Serving and Strengthening Vermont Local Government 


The Vermont League of Cities and Towns (VLCT) is a nonprofit, nonpartisan organization that 
is owned by its member municipalities and directed by a 13-member Board of Directors. 

VLCT’s mission is to serve and strengthen Vermont local government. All 246 Vermont cities 
and towns are members of VLCT, along with 145 other municipal entities, including villages and 
fire districts. 

Vermonters use local government services, including highways, police, fire, recreation, libraries, 
sewer, and water, on a daily basis, in large part, volunteer elected and appointed municipal 
officials lead these local governments. 

VLCT provides the following services to its member cities and towns, so that they may provide 
their citizens with quality services at affordable costs: 

• Legal, consulting and education services. In the past year, VLCT responded to over 3000 
inquiries for assistance from municipal officials. Our Municipal Assistance Center (MAC) 
conducted 12 workshops and 38 on-site training sessions that attracted over 1400 people. 
MAC distributed almost 150 hard copy handbooks to municipal officials but also made all its 
handbooks available free of charge on our website at our Resource Library. The Library also 
contains over 500 other electronic documents currently accessible to all. MAC has also 
retained the services of professionals in municipal finance, administration and policing to 
provide consulting advice to towns. 

• Advocacy representation before the state and federal governments to ensure that 
municipalities have the resources and authority they need to serve their citizens. VLCT is a 
leader in the education finance debate, in land use discussions, and in securing revenues for 
town highway and bridge maintenance programs. Municipalities will be facing significant 
challenges in the 2009 legislature assuring that state fiscal woes are not shifted to local 
governments and property taxpayers. 

• Purchasing opportunities to provide needed services at the lowest cost. Examples include 
municipal employee health insurance and liability coverage for town operations. The VLCT 
Health Trust represents the most affordable option available to provide health insurance to 
municipal employees. The value of the VLCT Property and Casualty Intermunicipal Fund 
(PAC1F) to all our members is realized daily as members take advantage of loss prevention 
training and assistance, as well as reasonable insurance rates. These two trusts, with the 
addition of the VLCT Unemployment Trust, were responsible in 2007 for $46 million in 
municipal tax dollars spent for insurance and risk management services. Last summer, VLCT 
was instrumental in assuring that towns would be able to obtain road salt for winter highway 
maintenance at an affordable price and adequate quantities. 

Individuals interested in finding out more about the Vermont League of Cities and Towns, 
including its audited financial statements, can visit the VLCT Web site at www.vlct.org. 


K:\VLCT 2008 report for town reports.doc 
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ARC - Rutland Area 

Advocacy, Resources & Community for citizens with developmental disabilities and their families 
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Our mission is to advocate for toe rights of individuals and families with developmental disabilities to be 
regarded as valued citizens with the same entitlements as a non-disabled individual, including the right to lifelong 
opportunities for personal growth arid full participation in the community. 
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In 2008, we were representative pay ee for about 65 clients referred to us by Social Security and other 
Human Service agencies and organizations. We assisted these clients in establishing and maintaining budgets 
that enabled them to subsist within their budget limitations; quite an accomplishment for people living only on 
Social Security and SSI resources. We were involved in every process from advocacy and payment of bills; 
such as rent, electricity, phone, etc. to redetermination eligibility paperwork on Medicaid, Medicare, food 
stamps and fuel assistance. We complete and submit annual reports to Social Security for each representative 
payee client. The hours involved in managing one’s case averages from 1-2 hours monthly to 3-4 hours 
weekly, dependent on need. As well, we assisted 8 clients in filling out annual accounting forms for probate 
court. 

Five dances were provided throughout the year: Valentines, Spring Fling, Summer Dance, Halloween, 
and our annual Christmas Dinner Dance - these events were attended by approximately 554 people with 
developmental disabilities, friends and families. The dances arc our biggest events that bring people together 
in the community. They are sponsored by local civic clubs and other organizations that donate their halls, 
beverages, food, decorations, money and time. There is much fun had by all who attend, whether dancing, 
listening to music, talking with a friend, receiving a gift or just watching. These events provide an opportunity 
for individuals with developmental disabilities and their families to feel compassion and to gain the comradity 
of their fellow peers, which is not always offered in their community. 

ARC- Rutland Area supports the local Self-Advocacy group for people with developmental disabilities 
by doing the minutes and preparing the agendas for the group and then helps with facilitating the monthly 
meetings. They focus on sharing what has been going on in their lives and gain committee meeting experience. 
Another focus of theirs is working towards a group goal, currently they have accomplished raising the public’s 
disability awareness through bumper stickers, community trainings, and TV! They wish to share that they not 
only have a lot in common with the rest of the community but also have positive messages around 
developmental disabilities for all to hear, just call to request a Disability Awareness Training for your group. 

The Rutland Family Support Network, which is lead by parents, is still going strong with their 
listserve, monthly potluck gatherings and sibshops. Family’s have had a place to gather and share food. The 
gatherings are formed from the idea that as people share dinner, relationships will grow. These natural bonds 
can then be used to help each other work through; their concerns, service problems and system changes. The 
goal of networking with families and providers via the internet is helping families. Sibshops are mini 
workshops where children of siblings with disabilities can get together to have fun and talk about their life. 

Some of our efforts have again gone into the T ransportation grant. We used the Elderly & Disabled 
Grant to help get people with transportation gaps to where they needed to go. We have gone to meetings to 
advocate lor transportation to work for people with developmental disabilities. It is difficult to secure a job 
when you can’t drive there or get a ride from someone. It would be beneficial to have public transportation set 
up for work routes, to include nights and weekends. We now have monies to provide transportation to work for 
people with disabilities. We provide transportation for the self advocacy group, events, dances, and church- 
goers. 


128 Merchants Row, Suite 302, Rutland, VT 05701-5915- (802) 775-1370 Fax 775-4544 
Email address: arcrutlandarea@verizon.net 
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Our youngest project, the Aktion Club, is a group of adults living with disabilities giving back through 
community service and is co sponsored by the Kiwanis Club of Rutland. They have been meeting twice a 
month and are ready to commit to an ongoing visiting schedule at a local nursing home. They have, as well, 
collected money for other organizations and are helping ARC with our petitions. They are very active and still 
seek dedicated persons without disabilities to help lead and support them through their board meetings and 
committee meetings. They are “aktivc” and enjoying every minute of it. 

The Executive Director is a member on the Local Standing Committee of Community Access 
Program, receives mailing from the State Standing Committee for Developmental Services. By staying in 
touch with state level organizations and working collaboratively with local advocates, families and other 
organizations, ARC-Rutland Area stays on top of the services being provided to people with developmental 
disabilities. With this involvement the Director is able to access many venues in which to advocate for those 
services that are not being offered as well as being able to let members know of changes that arc coming. 

Each time an event is being planned we mail out a newsletter to invite all members and interested 
parties on the mailing list (approximately 460 addresses), and to update them with any information we have in 
regard to the Advocacy, Resources or Community opportunities for people with developmental disabilities and 
their families. People have gotten valuable information on; upcoming trainings, possible legislative changes, 
support circles, coming events, and some free to low cost activities in the community. 

On behalf of the Board Members, friends, and families; we are grateful for the support and continued 
assistance from the citizens of the Rutland Area. We receive neither state nor federal funding, and our main 
sources of income continue to be allocations from United Way, Rutland City and other towns in the Rutland 
Area. Some of our minor sources of income come from our membership and service fees, this year we 
continued doing 50/50 raffles and taking donations at our events. We thank all who have donated to ARC- 
Rutland Area and made these great things possible. In 2008, there were a total of 7 1 5 residents in the Rutland 
Area who took advantage of all the opportunities we offered. 

We do all this, with only one and a half employed positions and much community support, for those who need 
us -call 775-1 370. 


Executive Director 



Sincerely, 

» 'tC _ 
^ Lisa S. Lynch 
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November 5, 2008 

To the Citizens of the Town of Proctor and Members of the Selectboard. 

BROC - Community Action in Southwestern Vermont would like to take this opportunity to 
thank the citizens of Proctor who have supported low-income families and our agency through 
the balloting process over the years. BROC continues to experience a large number of low- 
income individuals and families coming through our doors each day. 

Last year, BROC helped meet the basic needs of 129 individuals in the Town of Proctor. In 

addition, BROC’s Child and Adult Care Food Program (CACFP) reimbursed 2 day care home 
providers in Proctor for serving nutritious meals to about 22 children in their care, and BROC’s 
Micro Business Development Program (MBDP) worked with 2 Proctor residents interested in 
starting or expanding a small business. BROC also created several new partnerships and 
collaborations throughout the year with local organizations and businesses to help raise food for 
our emergency food shelf; as well as to help raise much needed funds through events and fund 
raising so that the needs of our neighbors continue to be met. 

With your help, BROC is able to help many families facing the difficult decisions on how to 
make their budgets work with tire rise in fuel and gasoline prices. Sometimes being able to 
access a few meals from BROC or having a dry. warm place to stay at night can make all the 
difference. 

Our appropriation request for the upcoming year is $1,000.00. 

Sincerely, 


Linda G. Rooker 
Executive Director 


cHoniz Office: 60 Centzi Stizit. cef\utl and. l VD O57O1 S02-775-Oii7S \Jax.: &02-TI5 -QQ4Q 800-717 B'ROC 
Satellite ice: 'J'J2 Cdtcfiuid Sdoad. IScnninyton. 05201 £02 447-7515 \Jax: S02 -447-7516 

Linda S^oofiei, Executive 'Siiectoi [100li.en75@a0t.can1 lcwlo 1’ioc.oicj 
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George D. Aiken Resource 
Conservation & Development Council, Inc. 

22 North Main St., Suite 2 
Randolph, VT 05060 
(802) 728-9526 
Fax (802) 728-5951 

"A non-profit non-partisan network of local people 
dedicated to helping communities conserve ami develop 
their natural and human resources." 

Town Report Information 

George D. Aiken Resource Conservation and Development (RC&D) Council Report 

The George D. Aiken Resource Conservation and Development Council (RC&D) helps towns, groups 
and organizations by bringing together the technical, financ ial and administrative resources to deal with 
natural resource conservation and rural and community development issues. By bringing together help 
from our extensive network of resources, we can focus technical and financial resources on your specific 
needs. We get technical assistance and some staff through the U.S. Department of Agriculture but 
private and community sources make up most of our budget In 2008 working with our partners, we 
secured and administered over $125,000 for natural resource conservation, public safety, and community 
development projects. Examples of some of our projects include helping to develop parks and 
playgrounds, providing electronic benefits Transaction (EBT) card and debit card readers at farmers 
markets and traditional conservation projects like stream bank stabilization. Starting in 2009 we will be 
offering whole farm energy audits for fanners interested in reducing their energy costs. 

Do you have a project or program that could use some assistance to “make it happen”? Over the years the 
George D. Aiken RC&I) Council has helped many communities and organization on a variety of projects. 
We work on a request basis, so the first step is up to you, giving us a call. For information and free 
consultation call Kenneth Hafner our RC&D Coordinator at (802) 728-9526 or email: 
kenneth.hafiier@vt.usda.gov. 
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NeighborWorks® 

OF WESTERN VERMONT 


1 1 0 Marble Street 
West Rutland, Vermont 05777 
Phone: 802-438-2303 
Fax: 802-438-5338 
www.nwwvt.org 



November 25, 2008 

Ms. Mary Dahlin, Clerk - Treasurer 
Town of Proctor 
45 Main Street 
Proctor, VT 05765 

Re: 2009 Ballot Item - $400.00 

Dear Ms. Dahlin: 

On behalf of NeighborWorks of Western Vermont (NWWVT), I am writing to ask that 
we be places on your ballot with a request for $400.00. 

It is my understanding that we do not need to petition the Town on this item. If this is 
incorrect, please let me know. 1 can be reached at 802-438-2303 ext. 223 

The year 2008 has proven to be a very busy and very productive year for our 
organization, serving residents in Addison, Rutland, and Bennington counties. As of 
September 30, 2008; 53 families purchased their first home after completing the 
education classes and counseling sessions at our homeownership center, and 46 of those 
families received loans totaling $1,013,428 from NWWVT toward their home purchase. 
Thirty-eight families repaired their homes with $632,992 in loans benefiting 90 
individuals, and NWWVT provided 86 families with $40,923in emergency services. We 
also helped 21 families with foreclosure intervention. 

We look forward to your future support of our organization and our work with the 
residents of Proctor. 

Sincerely, 

l i'l (w 

Mary Lamson 
Communications Director 


C' WjQy't'’ L 
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Pittsford Food Shelf 
Summary Report 


2008 was a productive year for the Pittsford Food Shelf (PFS). Our capitol campaign the Feinstein Million 
Dollar Food Challenge runs from March 1 thru April 30 ,h every year. With your help we were able to meet 
and exceed our goal with a grand total of $21913.94 This is a total of donations and non perishable food 
items. We also use this time to build awareness on hunger. Please note that we get a PORTION of the 
million dollars - they do not match funds. 

We offered the Neighborhood Pantry Express (NPE) to the residents of Pittsford, Proctor & Florence and 
were able to offer over 6000 pounds of free food to our clients at a cost of $250.00 to the PFS We plan 
on offering this program again this coming summer. 

Our numbers have doubled since last year and thanks to your donations we were able to help 4049 
individuals 1121 were under the age of 18; 543 were over the age of 60. 259 families had at least 1 
person in the family working. 

New formats for holiday baskets proved to be successful. Names for holiday baskets came from school 
nurses, pastor, community referrals or from BROC/Salvation Army etc. Each family was given an 
appointment, then they’d come to the PFS and was given a shopping list where the client was able to 
make the type of food choice that was best for their family. Once all families had their holiday dinners, 
and extra food the food shelf was closed until January 5 lh so the volunteers could spend time with their 
families (Families could only use the PFS one time a month). 

Michelle Welch, daughter of Jane & Bob Welch volunteered approximately 400 hours at the Vermont 
Food Bank which gave the PFS approximately $800. in work credits - which we used to purchase food 
from the VT Food Bank Coop. 

After a 2 year process the PFS was able to obtain its own (501 C3) non-profit status This means we are 
no longer under the Pittsford Congregational Church 

Our directors are Robin Rowe - President; Jane Welch - Vice President; Dan Shea - Treasurer; Jeffry 
Taylor, Esq-Secretary. 

December we held our 2 nd annual stuff-a-bus and bottle drive and will continue to do this fundraiser every 
December as it helps us fill the void for our holiday baskets. Several other food programs are 
administered locally. The first Wednesday of each month we provide 2 food programs which are based 
on income eligibility. Commodity Supplemental Food Program (CSFP) or Box program as I like to call it. 
This box has approximately 35 lbs of food to include cheese, cereal, canned fruits & veggies, peanut 
butter and dry beans etc. This program is for people 60 and over with an income of $1127 per month for 
1 person or $1517 for 2 or more or children under 6 not in the WIC program or pregnant or post partum 
women. The second program is Temporary Food Assistance Program (TFAP) once again income based 
Each month different types of food are offered Recently we have been offering items like chicken, pork 
patties, canned veggies, hams, dried fruits etc. 

Again I would like to thank all the volunteers who make these programs possible. Without our volunteers 
there would be no PFS. Also thanks to Keith’s Country Store who so graciously donates the Food Shelf 
Space and to all who donate to help us keep our shelves filled. Our mission is People helping People 
and thanks to all of you we were able to successfully accomplish our mission 

Submitted by. Robin Rowe, Director 
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6 Court Street, Rutland, Vermont 05701 • ( 802 ) 775-8220 • Fax. ( 802 ) 775-8221 • TTY7TDD: 800 - 253-01 91 
www.volunteersinvt.org • E-mail: rsvp@volunteersinvt.org 




REQUEST FOR TOWN FUNDING 
TOWN OF: PROCTOR AMOUNT REQUESTED: $ 250.00 

RSVP is an “Invitation to Serve” program for people of all ages who want to meet community needs through 
meaningful use of their skills, talents, interests and knowledge in volunteer service. Needs are met in critical areas such as 
human services, health care, education, literacy, and the arts, just to name a few. RSVP involves individuals in service that 
matches their personal interests and makes use of their varied life and professional experiences. Through such efforts, 
RSVP is meeting the needs that strained local budgets cannot afford. RSVP enables people to contribute to their 
communities and feel good about themselves through the rewarding experience of volunteering. Additionally, over the past 
1 0 years RSVP has implemented several “Signature Programs” aimed at addressing pressing community needs. These 
programs include a children's literacy and mentoring program called RSVP Rutland County Reads, an osteoporosis 
prevention program, RSVP Bone Builders , which provides FREE strength and balance exercise classes with RSVP 
volunteer instructors to Rutland County residents, and RSVP Operation Dolls & More , in which RSVP volunteers restore 
and refurbish donated dolls, toys books and games. Last year over 10,000 items were distributed to 2,000 children and over 
50 organizations to share with clients. 

Locally, RSVP is the largest program of coordinated volunteer services serving the people of Rutland County 
with 750+ volunteers. From July 1, 2007 to June 30, 2008, RSVP/VC volunteers provided 99,327 hours of community 
service. The cost benefit to the communities of Rutland County in terms of cost of services provided equals $1,765,040. 
Once again this year RSVP is not asking for additional monies from the Town of Proctor. The monies we request are used 
to help defray the costs of providing services that impact the fives of citizens of all ages throughout Rutland County. 

Proctor volunteers donate their services to the following non-profit organizations: Rutland Regional Medical 
Center, Proctor Elementary School, Proctor Free Library, The Community Cupboard, Dismas House, Eden Park Nursing 
Home, Pleasant Manor Nursing Home, Godnick Adult Center, Rutland County Humane Society, United Way of Rutland 
County, Senior Chorus, Rutland Area Art Association, RSVP, Northeast Elementary School, Northwest Elementary 
School, RSVP Good-time Singers, Rutland Area Visiting Nurses Association and Hospice, Haven Health, College of St. 
Joseph, RSVP Bone Builders Program., RSVP Rutland County Reads, and RSW Operation DolL Currently, there are 
several Bone Builders classes offered in Proctor FREE of charge to area residents. 

The volunteer services they provide include: knitting and sewing items for children, tutoring and mentoring in area 
schools through the RSVP Rutland County Reads program, mailings, entertaining in the area nursing homes and schools, 
teaching and performing arts and crafts, greeting people at RRMC and providing information at the front desk, working 
with animals, delivering and preparing meals for the frail, and elderly, friendly visitations to the home bound, clerical 
assistance, RSVP Bone Builders osteoporosis program exercise trainer, mentoring youth, transportation services, 
surveying, board member, contributing services to RSVP Operation DolL 

On behalf of RSVP, I would like to thank the residents of Proctor for their continued support. As financial 
constraints effect more and more non-profit organizations, the need for volunteers increases. With your help, RSVP will 
continue to respond to this need. 

Sincerely, 

Nan M. I Iart, Director 
November 5, 2008 




Bridges and Beyond 

Green Mountain Foster Grandparent Program 
InterAge 


One-2-One 

RSVP and The Volunteer Center 
Rutland Area Physical Activity Coalition 


Rutland Area Prevention Coalition 
Rutland County Head Start 
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Visiting Nurse Association & Hospice 


T own of Proctor 

To the Officers and Citizens of Proctor: 

In 2008, Rutland Area Visaing Nurse Association & Hospice (RAVNAH) provided Rutland County residents 
with exccpdonal home care, hospice and community health services. From infants with hi-tech needs to our 
most senior population facing end-of-life care, we condnued to carry out our mission to bring medically 
necessary healthcare wherever it is needed, regardless of a client’s ability to pay, locadon of residence, or 
complexity of health issues. 

In the face of shrinking government and state reimbursements and rising healthcare costs, RAVNAH has 
condnued to idendfy community needs and provide essendal cost-effccdve health care services to some of 
Rutland County’s most vulnerable individuals. Our achievements in 2008 have included: 

■ Our hospice volunteers provided more than 3,500 hours of support to community members. 

■ More than 4,500 flu and pneumonia vaccines were administered throughout Rutland County. 

• We implemented phase two of our in-homc chardng program and have now trained all of our home care 
and hospice clinicians on specialty software and laptop computers that will enhance the care wc provide. 

■ We launched our travel immunization program, providing our community’s internadonal travelers with the 
vaccines and individualized disease prevention plans recommended for sate travel. 

■ RAVNAH reached the 99% percentile in padent sadsfacdon when compared to other home health agencies 
in Vermont. 

Last year. RAVNAH ’s dedicated sta ff ma de more t han 98 .006 visits to 2.532 padents . In the town of Proctor, we 
provided 2,911 visits to 66 individuals. 

In closing, we wish to thank the citizens of Proctor who supported us in 2007. With your continued vote of 
confidence, wc will continue to meet our mission to enhance the quality of life of all we serve through 
comprehensive home and community health services. 

Ronald ]. Ciofft, Executive Director Win Thomas, President of the Hoard of Directors 
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Rutland County Parent Child Center 

61 Pleasant Street, Rutland, Vermont 05701-5009 
802-775-9711 FAX 802-775-5473 ceo.rcpcc@gmail.com 


December 22, 2008 


Town Clerk and Select Board 
Town of Proctor 
45 Main Street 
Proctor, VT 05765 

Ladies and Gentlemen; 

The Rutland County Parent Child Center (RCPCC) is a private, community based nonprofit organization 
dedicated to supporting and meeting the needs of children and families throughout Rutland County. RCPCC's 
mission is "to nurture strengths, growth, and independence of all children and families." RCPCC provides all 
services at no cost, with the exception of child care, which is minimal for lower income families. 

The Rutland County Parent Child Care Center is requesting funds in the amount of $500.00 from your town in 
order to continue the RCPCC's efforts to support families with young children in your community. 

In 2008, the Rutland County Parent Child Center served approximately 42 families from your community. 

Please contact me if you have any questions or need further information. 

our request. 



Enc: financial statement 
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Rutland County 
Women’s Network 
& Shelter 

P.O. Box 313 
Rutland, Vermont 05702 
Business *775-6788 
Crisis *775-3232 


RUTLAND COUNTY WOMEN’S NETWORK AND SHELTER 
ANNUAL REPORT 2009 

The Rutland County Women’s Network and Shelter is a non-profit agency 
working within Rutland County to provide safety and support services to victims 
of domestic and sexual violence. We have been in Rutland County for 29 years 
serving families who live in danger. 

Over the past year we have assisted over 3500 people in dangerous situations 
We shelter families in immediate fear of harm, we offer counseling, support 
groups, help with relocation, and are available on a 24 hour crisis line. We 
respond to domestic violence and rape, assist with family court advocacy, and 
other services necessary to keep families safe. 

The families, volunteers, and staff of the shelter thank the voters of Proctor for 
their continued support of our program. Because of your consistent support, we 
are able to continue to provide a safe haven for those survivors of domestic 
violence from your town. 


Sincerely, 

Miche Chamberlain M.S. 
Executive Director RCWNS 


Board of Directors 

Dreama Brower 
Nikki Aponowich 
Dr. John Bill 
Ann Warrell 
Carolyn Prescott 
Betsy Franzoni 
Linda Bunker 
Nicole Fabian 
Dr. Carlene Messina 


REQUEST 


The Rutland County Women’s Network and Shelter is requesting the sum of 

$220.00 which will be voted on in March, at the town meeting of 2009, for the 
assistance in supporting the shelter. We are very grateful for the help that the 
people of Proctor have given us in the past We provided services for 89 
residents of Proctor this year. 



United 

Way 
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COMMUNITY CARE 

NETWORK 


In the year 2008, 27 towns in Rutland County supported the work of Rutland Mental 
Health Services through town giving. Our agency is committed to providing quality 
services regardless of an individual’s ability to pay. The generous support of towns such 
as the Town of Proctor assures that quality services are available for their families, 
friends and neighbors. Town giving dollars support services which include: 

• Individual Counseling for Children, Adults and Families 

• Substance Abuse Treatment Services 

• Emergency/Crisis Services 

During fiscal year 2008, Rutland Mental Health Services provided 2,645 hours of 
services to 64 Proctor residents. We value our partnership with the Town of Proctor in 
providing these much needed services and thank you for your continued support. 


Dot Qo/kk 

President and Chief Executive Officer 
Rutland Mental Health Services, Inc. 


Rutland Natural Resources Conservation District (RNRCD) 

Activities for 2007/2008 

The RNRCD is committed to fostering an awareness of the link between stewardship of the natural environment and the 
agricultural community as well as other landowners, and encouraging and supporting efforts with partners, in meeting 
the need for natural resource conservation. 

A sample of the programs/projects the District was involved in during 2007/2008: 

Education: 

Conservation Field Day - The District sponsors Field Days for Fifth Grade Students in Rutland County. The students visit 
educational stations staffed by natural resource specialists (volunteers) and learn about such topics as: forests, wildlife, soils, 
wetlands and water pollution. The Field Day is made possible by financial support from local businesses. 

Vermont Envirothon - The District participates in promoting the Vermont Envirothon program through visits to area high 
school science departments to encourage student participation. The Envirothon works to strengthen environmental 
curriculum at the high school level. Teams of high school students are challenged to answer questions about conservation 
related issues and scores are calculated to determine the winning team. The District sponsored (2) teams in the 2008 
statewide competition from Mill River Union High School. 

Real Estate Resource Information - To further inform Realtors about soil conservation and related subjects, the District 
organizes a course that is designed for Brokers and Salespeople interested in obtaining credits toward the fulfillment of the 
educational requirements for renewal of their licenses. 

Outreach: 

Newsletters - The District publishes a newsletter each year. Over 500 residents/landowners receive information regarding 
various District projects, as well as information about ways they can help to improve our natural environment. This 
publication is funded by paid advertisements placed by local businesses. 

Website - The District hosts a website at vacd.org/rcd that contains information describing the many projects/programs that 
the District is involved in. 

Watershed Planning for the Otter Creek and its Tributaries: 

The District in cooperation with the Upper Otter Creek Watershed Council (UOCWC) has secured funding through grant 
sources to: 

1 . Complete River Corridor Management Plans for the Moon & Mussey Brooks in Rutland City and for the Mill River 
in Mt. Holly, Wallingford and Clarendon. 

2. Complete Stream Assessments on the Furnace Brook in Pittsford, Baker Brook in Danby and Roaring Brook in 
Wallingford. 

3. Install a Rain Garden at the Clarendon Elementary School in Clarendon. 

4. Implement a program to inform business and institutional property owners in the Moon & Mussey Brook watershed 
about non-point source pollution from grounds care and promote adoption of low input grounds care practices. 

Water Quality Monitoring - As part of a grant from the Vermont Department of Environmental Conservation (VTDEC), 
volunteer members of the UOCWC collected water quality samples at twenty five locations in and around Rutland. These 
samples were analyzed at the State’s water quality laboratory. Results are available at the District office. 

Other: 

Conservation Reserve Enhancement Program (CREP) - The District has been active in coordinating volunteers and 
providing trees, shrubs and planting supplies for many landowners in Rutland County who are participants in the CREP and Partners for 
Fish & Wildlife programs. 

Technical Assistance to Farmers - Trained Agricultural Specialists assist farmers in following State mandated Accepted 
Agricultural Practices, Nutrient Management Planning and Land Treatment Planning. 

On-Farm Food Waste Composting - In cooperation with and support from the Rutland County Solid Waste District 
(RCSWD) the District has recruited a farmer in Rutland County to operate and manage a food waste composting project. 

For further information on these programs/projects or to be added to our mailing list please contact Nanci McGuire anytime 
at 775-8034 ext. 1 7 or stop by and see us at the USDA Service Center at 1 70 South Main Street in Rutland. 
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SOUTHWESTERN VERMONT 

COUNCIL ON AGING 


Report to the Citizens of Proctor 

This report describes the services that the Southwestern Vermont Council on Aging 
provided to older persons in Proctor over the past year: 

Senior Meals: 

The Council helped provide 1,906 meals that -were delivered to the homes of 22 older 
persons in your community; this service is often called “Meals on Wheels”. We also 
supplied “Blizzard Bags” containing shelf-stable meals to Meals on Wheels participants 
and other vulnerable elders in your community to use in emergency situations. 18 
Proctor elders came together at one or more of the luncheon sites in our area to 
enjoying the good company of others; 583 meals that were provided to this group over 
the past year. 

Case Management Assistance: 

SVCOA Case Management staff worked with 22 elders in Proctor helping with 
applications and problem solving related to such programs as Fuel Assistance, SSI, 
Medicaid, Food Stamps, etc. They also helped elders link with in-home assistance 
programs, including the Choices for Care Medicaid Waiver. This program was 
especially helpful to frail elders who wanted to stay at home rather than to go into a 
nursing home. 

Other: 

Council on Aging services also included: 1) Medicare D, health benefit counseling 
information and form assistance through the SHIP Program. This was especially 
helpful to elders who had to deal with this ever changing federal pharmaceutical 
assistance program; 2) Our “Senior HelpLine" staff (786-5991 or 1-800-642-5119) 
provided telephone help to elders and others who needed information on available 
programs and support; 3) Legal assistance through the Vermont Senior Citizens Law 
Project; 4) Information about elder issues via “Elder Connection” column appearing in 
the Rutland Herald; 5) Nutrition education and counseling services provided by the 
Council’s Registered Dietician; 6) Senior Companion support for frail, homebound 
elders; 7) Assistance to elders dealing with mental health issues through the Elder Care 
Clinician program provided in cooperation with Rutland Mental Health; 8) Funding 
assistance for transportation services delivered through the Elders on the Go and the 
One-2-One Program; 9) Community Development assistance and 1C) Caregiver 
support and information, including Alzheimer/Dementia respite grants to family 
members and others who are providing valuable support to elders in need of care. 


THE VERMONT CENTER FOR INDEPENDENT LIVING 

TOWN OF PROCTOR 
SUMMARY REPORT 


Since 1979, The Vermont Center for Independent Living (VCIL) has 
been working with people who have disabilities and the Deaf to help 
them gain more control over their lives and access tools and services so 
they may live more independently. VCIL employees conduct public 
education, outreach and individual and systems advocacy to help 
promote the full inclusion of people with disabilities into community life. 

In FY '08 VCIL responded to 2,000 requests from individuals, agencies 
and community groups for information and referral and program 
services for individuals living with a disability. VCIL Peer Advocate 
Counselors (RACs) provided peer counseling to 367 individuals to help 
increase their independent living skills and assisted 264 households 
with financial and/or technical assistance to make their bathrooms and 
entrances accessible. We provided 229 individuals with assistive 
technology and we delivered meals to 583 individuals through our 
Meals On Wheels (MOW) program for individuals with disabilities under 
the age of 60. 

VCIL's central office is located in downtown Montpelier with three 
regional offices in Bennington, Windham and Chittenden County. Our 
Peer Advocate Counselors are available to people with disabilities 
throughout Vermont. 

During FY '08, 2 residents of Proctor received services from the 
following programs: 


• Meals on Wheels (MOW) 

• Information and Referral (I&R) 

To learn more about VCIL, please call VCIL's toll-free I-Line at: 
1-800-639-1522, or, visit our web site at www.vcil.org. 
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INDEPENDENT AUDITOR'S REPORT 

To the Board of Solectpersons 
Town of Proctor, Vermont 

We have audited the accompanying financial statements of the governmental activities, 
each major fund, and the aggregate remaining fund information ot Town of Proctor, 
Vermont, as of and for the year ended June TO, 2008, which collectively comprise the 
Town's basic financial statements as listed in the table of contents. These financial 
statements are the responsibility of Town of Proctor, Vermont's management. Our 
responsibility is to express opinions on these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An judit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, each major 
fund, and the aggregate remaining fund information of the Town of Proctor, Vermont, 
as of June 30, 2008, and the respective changes in financial position thereof for the year 
then ended in conformity with accounting principles generally accepted in the United 
States of America 

As described in Note 1, the Town has implemented a new financial reporting model, as 
required by the provisions of GASH Statement No. 34, Basic Financial Statements — and 
Management's Discussion and Analysis — for Stale and Local Governments, as of June 
30, 2007. 

The management's discussion and analysis and budgetary comparison information on 
pages 3 through 4 and 21 through 20 respectively, are not a required part of the basic 
financial statements but are supplementary information required by accounting 
principles generally accepted in the United States of America. We have applied certain 
limited procedures, which consisted principally of inquiries of management regarding 
the methods of measurement and presentation of the required supplementary 
information. However, we did not audit the information and express no opinion on it, 

Page 1 
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Town of Proctor, Vermont 
Page 2 

November 21, 2008 

Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise the Town of Proctor, Vermont basic financial 
statements. The introductory section, combining fund financial statements, and 
statistical tables are presented for purposes of additional analysis and are not a required 
part of the basic financial statements. The combining fund financial statements have 
been subjected to the auditing procedures applied m the audit of the basic financial 
statements and, in our opinion, are fairly stated in all material respects in relation to the 
basic financial statements taken as a whole. The introductory section and statistical 
tables have not been subjected to the auditing procedures applied in the audit of the 
basic financial statements and, accordingly, we express no opinion on them. 



?ffrt*y R. Bradley 
License #92-0000515 
Mendon, Vermont 


PA, P.C 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 


This section of the Town of Proctor, Vermont's annua! financial report presents our discussion and analysis of the 
Town's financial performance during the fiscal year ended June 30, 2008. Please read it in conjunction with the 
Town's financial statements, which follow this section. 

FINANCIAL HIGHLIGHTS 

• The Town's total combined governmental net assets were $4,256,450 at June 30, 2008. During the year, the 
Town's governmental expenses were $2,780,528, less than the $2,941,926 generated in taxes and other 
revenues from governmental activities. The general fund reported a fund balance this year of $128,931. 

• The Town's total combined business type (Water and Wastewater funds) net assets were $4,775,428 at June 30, 
2008. During the year, the Town's business type revenues exceeded expenditures by 3,570. The Water & 
Wastewater funds reported a combined fund balance this year of $6212348. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual report consists of three parts — management's discussion and analysis (this section), the basic financial 
statements, and required supplementary information. The basic financial statements include two kinds of statements that 
present different views of the Town: 

• T he first two statements are government-wide financial statements that provide both long-term and short-term 
information about the Town's overall financial status. The remaining statements are fund financial statements 
that focus on individual parts of the government, reporting the Town's operations in more detail than the 
government-wide statements. 

• The governmental funds statements tell how general government services were financed in the short term as well 
as what remains for future spending. 

The financial statements also include notes that explain some of the information in the financial statements and 
provide more detailed data. The statements are followed by a section of required supplementary information that further 
explains and supports the information in the financial statements. 

Government-wide Statements 

The government-wide statements report information about the Town as a whole using accounting methods similar to 
those used by private-sector companies. The statement of net assets includes all of the government's assets and 
liabilities. All of the current year's revenues and expenses are accounted for in the statement of activities regardless 
of when cash is received or paid. 

The two government-wide statements report the Town's net assets and how they have changed. Net assets (the 
difference between the Town's assets and liabilities) are one way to measure the Town's financial health or position. 
Over time, increases or decreases in the Town's net assets are an indicator of whether its financial health is improving 
or deteriorating, respectively. 

The government-wide financial statements of the Town include the Governmental activities. Most of the Town's basic 
services are included here, such as instruction, special education, extracurricular activities, curriculum and staff 
development, health services and general administration. Property taxes and grants finance most of these activities. 

Fund Financial Statements 

The fund financial statements provide more detailed information about the Town's most significant funds— not the 
Town as a whole. Funds are accounting devices that the T own uses to keep track of specific sources of funding and 
spending for particular purposes. 

• The Board of Directors establishes other funds to control and manage money for particular purposes or to 
show that it is properly using certain taxes and grants. 
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The Town has the following kinds of funds: 

• Governmental Junds—Most of the Town's basic services are included in governmental funds, which focus on 
(1) how cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances 
left at year-end that are available for spending. Consequently, the governmental fund statements provide a 
detailed short-term view that helps you determine whether there are more or fewer financial resources that can 
be spent in the near future to finance the Town's programs. Because this information does not encompass the 
additional long-term focus of the government-wide statements, we provide additional information at the 
bottom of the governmental funds statement, or on the subsequent page, that explain the relationship (or 
differences) between them. 

FINANCIAL ANALYSIS OF THE TOWN'S FUNDS 

Revenues from governmental fund types totaled $2,928 million, (an increase of 7.4%) over the preceding year. The 
increase in revenues is primarily due to an increase in property taxes raised. 

General Fund Budgetary Highlights 

Actual general fund expenditures for the fiscal year did not exceed budgeted amounts (due primarily to less than 
anticipated community and municipal infrastructure, public safety and administrative expenditures) by $23,688. On 
the other hand, resources available were $26,497 below the final budgeted amount. As noted earlier, the Town 
received a corresponding revenue decrease due to less than anticipated property tax revenue. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 
Capital Assets 

At June 30, 2008, the Town had invested $4,793,352 in a broad range of governmental capital assets, including land, 
equipment, buildings, and vehicles. This amount represents a net increase (including additions and deductions) of 
$75,000 or 1.6 percent increase over last year. At June 30, 2008, the Town had invested $8,568,363 in a broad range of 
business type (Water and Wastewater) capital assets, including land, equipment, buildings, and vehicles. This 
amount represents a net increase (including additions and deductions) of $383,641 or 4.7 percent increase over last 
year. 

Long Term Debt 

At year-end the Town had $1,234,746 in bonds outstanding. More detailed information about the Town's debt is 
presented in the notes to the financial statements. 


ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

• Municipal expenditures are budgeted to rise nearly 2.63 percent from $1,369,159 to $1,405,151. The Town 
has added no major new major programs or initiatives to the 2009 budget. These indicators were If these 
estimates are realized, the Town's budgetary general fund balance is not expected to change appreciably by 
the close of fiscal year 2009. 

• Additionally, the Town has recently completed the construction related to the Wastewater Park Wastewater 
Station, utilizing $880,000 in bond financing to cover improvements required by the Vermont Agency of 
Natural Resources. 

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a 
general overview of the Town's finances and to demonstrate the Town's accountability for the money it receives. If 
you have questions about this report or need additional financial information, contact the Proctor Town Clerk's 
Office at 45 Main Street, Proctor VT 05765 or email at proctor_tc@comcast.net. 
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TOWN OF PROCTOR, VERMONT 
STATEMENT OF NET ASSETS 
JUNE 30, 2008 


ASSETS 


Totals 

Governmental Activities Business Type Activities June 30, 2008 


Totals 

June 30, 2007 


Cash and Cash Equivalents 

$ 

802,245 S 

764,952 

$ 

1,567,197 

$ 

1342,568 

Accounts Receivable 


- 

14,836 


14,836 


79,944 

Delinquent Taxes Receivable 


113,276 

* 


113,276 


121,016 

Capital Assets 








(Net of Accumulated Depreciation) 


3,687,091 

5,309,336 


8,996,427 


8,878,992 

TOTAL ASSETS 

S 

4,602,613 $ 

6,089,124 

$ 

10,691,736 

$ 

10,422,520 

LIABILITIES AND NET ASSETS 








Liabilities: 








Accrued Expenses 

$ 

1 14,087 $ 

158,950 

S 

273,036 

S 

107,921 

Bond Payable 


80,000 

1,154,746 


1,234,746 


1,197,000 

Total Liabilities 


194,087 

1,313,696 


1,507,782 


1,304,921 

Net Assets: 








Reserved for Specific Purposes 


578,000 

620,838 


1,198,838 


1,241,153 

Invested in General Fixed Assets 


3,607,091 

4,154,590 


7,761,681 


7,681,992 

Unreserved: 








Undesignated 


223,434 

- 


223,434 


194,454 

Total Net Assets 


4,408,526 

4,775,428 


9,183,953 


9,117,599 

TOTAL LIABILITIES & NET ASSETS 

$ 

4,602,613 $ 

6,089,124 

$ 

10,691,736 

$ 

10,422,520 


The accompanying notes are an integral part of these financial statements 


The Town has the following kinds of funds: 

• Governmental funds — Most of the Town's basic services are included in governmental funds, which focus on 
(1) how cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances 
left at year-end that are available for spending. Consequently, the governmental fund statements provide a 
detailed short-term view that helps you determine whether there are more or fewer financial resources that can 
be spent in the near future to finance the Town's programs. Because this information does not encompass the 
additional long-term focus of the government-wide statements, we provide additional information at the 
bottom of the governmental funds statement, or on the subsequent page, that explain the relationship (or 
differences) between them. 

FINANCIAL ANALYSIS OF THE TOWN'S FUNDS 

Revenues from governmental fund types totaled $2,928 million, (an increase of 7.4%) over the preceding year. The 
increase in revenues is primarily due to an increase in property taxes raised. 

General Fund Budgetary Highlights 

Actual general fund expenditures for the fiscal year did not exceed budgeted amounts (due pnmarily to less than 
anticipated community and municipal infrastructure, public safety and administrative expenditures) by $23,688. On 
the other hand, resources available were $26,497 below the final budgeted amount. As noted earlier, the Town 
received a corresponding revenue decrease due to less than anticipated property tax revenue. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 
Capital Assets 

At June 30, 2008, the Town had invested $4,793,352 in a broad range of governmental capital assets, including land, 
equipment, buildings, and vehicles. This amount represents a net increase (including additions and deductions) of 
$75,000 or 1.6 percent increase over last year. At June 30, 2008, the Town had invested $8,568,363 in a broad range of 
business type (Water and Wastewater) capital assets, including land, equipment, buildings, and vehicles. This 
amount represents a net increase (including additions and deductions) of $383,641 or 4.7 percent increase over last 
year. 

Long Term Debt 

At year-end the Town had $1,234,746 in bonds outstanding. More detailed information about the Town's debt is 
presented in the notes to the financial statements. 


ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

• Municipal expenditures are budgeted to rise nearly 2.63 percent from $1,369,159 to $1,405,151. The Town 
has added no major new major programs or initiatives to the 2009 budget. These indicators were If these 
estimates are realized, the Town's budgetary general fund balance is not expected to change appreciably by 
lire close of fiscal year 2009. 

• Additionally, the Town has recently completed the construction related to tire Wastewater Park Wastewater 
Station, utilizing $880,000 in bond financing to cover improvements required by the Vermont Agency of 
Natural Resources. 

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a 
general overview of the Town's finances and to demonstrate the Town's accountability for tire money it receives. If 
you have questions about this report or need additional financial information, contact the Proctor Town Clerk's 
Office at 45 Main Street, Proctor VT 05765 or email at proctor_tc@comcast.net. 
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Town of Proctor, Vermont 
STATEMENT OF ACTIVITIES 
Fiscal Year Ended June 30, 2008 


Net (Expense) Revenue and 



Program Revenues 


Changes in Net Assets 


Operating 

Capital 

Primary Government 

Charges for 

Grants and 

Grants and 

Governmental Business Type 


Fu n cti on s/Pro gra ms 

Expenses 

Services Contributions 

Contributions 

Activities 

Activities 

Total 

Primary Government 







General government 

S 211,751 $ 

48,797 $ S 

9,177 $ 

(153,776) S 

. 

(153,776) 

Public Education 

1,555,397 

* 

- 

(1555597) 

- 

(1555597) 

Water & Wastewater Operations 

- 

- 

- 

- 

186,926 

186,926 

Public safety 

102,601 

5,905 

- 

(96,695) 

- 

(96,693) 

Public Works 

613,186 

* 

62,667 

(555520) 

- 

(555520) 

Recreation & Free Library 

113,763 

2,680 

* 

(111,083) 

- 

(111,083) 

Community development 

37,617 

- 

- 

(37,611) 

- 

(37,611) 

Depreciation 

136,540 

- 

- 

(136,540) 

(205,673) 

(342,213) 

Interest on long term debt 

4,678 

- 

- 

(4,678) 


(4,678) 

Total Activities 

2,780,528 

57582 

71,844 

(2,651501) 

(18,747) 

(2,670,048) 


General revenues: 







Taxes: 







Property taxes and related charges, levied for general purposes 


2,739,254 

- 

2,739,254 


Property taxes and related charges, lev ied for debt services 


35,000 


35,000 


investment* other earnings 


35,453 

22516 

35,453 


Miscellaneous 



2,992 

- 

2.992 


Total general revenues 


2,812,700 

22516 

2, 812,700 


Change in net assets 



161598 

3570 

164,968 


Net assets- beginning (s 

is adjusted) 

— 

4,247,128 

4,771,858 

9,018,986 


Net assets-ending 


S 

4,408526 $ 

4,775,428 $ 

9,183,954 


The accompanying notes are an integral part of these financial statements 



TOWN OF PROCTOR, VERMONT 
COMBINED BALANCE SHEET - 
ALL FUNDS 
JUNE 30, 2008 


Governmental Funds Proprietary Funds Totals Totals 


General 

Other 

Governmental 

Water 

Wastewater 

Fund 

Funds 

Fund 

Fund June 30, 2008 June 30, 2007 


ASSETS 

Cash and Cash Equivalents 

Accounts Receivable 

$ 

224,204 

S 

578,042 

S 

512,822 

$ 

252,129 

S 

1,567,197 

S 

1,342,568 

(net of allowance for uncollectible accounts, as applicable) 


- 


- 


6,883 


7,953 


14,836 


14,233 

Delinquent Taxes Receivable 


113,276 


- 


- 


- 


113,276 


121,016 

Due from Other Funds 


- 


31 


510 


- 


541 


65,712 

TOTAL ASSETS 

$ 

337,480 

s 

578,073 

S 

520,215 

S 

260,082 

S 

1,695,850 

$ 

1,543,529 

LIABILITIES AND FUND BALANCES 

Liabilities: 

Accrued Expenses 

S 

114,087 

s 


$ 

14,270 


144,680 


273,036 


42,208 

Deferred Tax Revenue 


93,994 


- 




- 


93,994 


80,713 

Due to Other Funds 


468 


73 


- 


- 


541 


65,712 

Total Liabilities 


208,548 


73 


14,270 


144,680 


367,571 


188,634 

Fund Equity: 

Retained Earnings 

Fund Balances : 


- 




505,946 


115,402 


621,348 


821,103 

Reserved for Infrastructure and Other Purposes 

Unreserved: 




578,000 


— 




578,000 


420,051 

Undesignated 


128,931 


- 


- 


- 


128,931 


128,931 

Total Fund Balances 


128,931 


578,000 


505,946 


115,402 


1,328,279 


1,370,085 

TOTAL LIABILITIES & FUND BALANCES 

$ 

337,480 

s 

578,073 

$ 

520,215 

S 

260,082 

s 

1,695,850 

s_ 

1,558,719 


The accompanying notes are an integral part of these financial statements 


TOWN OF PROCTOR, VERMONT 

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 
TO THE GOVERN MENT-WIDE STATEMENT OF NET ASSETS 
JUNE 30, 2008 


Governmental Business Type 

Activities Activities Totals 


Amounts reported for Governmental Activities in the Statement of Net Assets are different 
due to the following: 

$ 706,931 

621,348 S 

1,328,279 

Capital assets used in governmental activities are not current financial resources and 
therefore are not reported in the Governmental Funds Balance Sheet, 

3,687,091 

5,309,336 

8,996,427 

Interfund obligations are recognized in the Governmental Fund Balance Sheet 

510 

(510) 

- 

Delinquent taxes are recognized as revenue in the period in which they are levied in the 
government-wide financial statements, but are reported as deferred tax revenue (a liability) 
in the Governmental Funds Balance Sheet. 

93,994 


93,994 

Long Term Debt, under GASB 34, is not recorded in the fund financial statements 

However, the government wide financial statements include long term debt. 

(80,000) 

(1,154,746) 

(1,234,746) 

Net Assets - Government-Wide Financial Statements 

4,408,526 

4,775,428 S 

9,183,954 


The accompanying notes are an integral part of these financial statements. 



TOWN OF PROCTOR, VERMONT 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 

Other 



General 

Governmental 

TOTALS 

TOTALS 

Revenues; 

Fund 

Funds 

June 30, 2008 

June 30, 2007 

Property Taxes - Current Year 

S 2,655,612 

S 

S 2,655,612 

$ 2,472,098 

Property Taxes - Delinquent 

102,887 

- 

102,887 

91,920 

Interest & Penalties on Delinquent Taxes 

20,313 

- 

20,313 

17,249 

State Payments in Lieu of Taxes 

3,472 

- 

3,472 

3,802 

Traffic & Other Ordinance Fines 

5,905 

- 

5,905 

2,072 

State of Vermont Grants 

62,667 

9,177 

71,844 

72,041 

Licenses, Permits & Fees for Services 

26,623 

3,800 

30,423 

30,383 

Recreation Fees 

2,680 


2,680 

11,117 

Recording Fees 

14,902 

- 

14,902 

16,549 

Miscellaneous Reimbursements & Donations 

947 

3,000 

3,947 

2,361 

Interest Income 

2,358 

12,782 

15,140 

5,490 

Total Revenues 

Expenditures: 

Public Schools : 

2,898,367 

28,759 

2,927,126 

2,725,083 

Payments to Proctor Town School District 

Public Safety: 

1,555,397 

- 

1,555,397 

1,558,535 

Law Enforcement 

55,114 

- 

55,114 

59,787 

Fire Protection 

49,487 

73,000 

122,487 

49,810 

Total Public Safety 

Community & Municipal Infrastructure: 

104,601 

73,000 

177,601 

109,598 

Road, Highway & Bridge Infrastructure 

408,940 

3.699 

412,639 

360,892 

Curbside Recycling Program 

127,811 

- 

127,811 

126,839 

Transfer Station 

43,247 

- 

43,247 

43,994 

Street Lights 

28,774 

- 

28,774 

28,780 

Proctor Free Library 

58,912 

- 

58,912 

56,580 

Skating Rink & Parks 

28,963 

- 

28,963 

58,092 

Return of Grant Funds 

- 

- 

- 

9,321 

Swimming Pool 

25,888 

- 

25,888 

28,246 

Cemetery Operations 

- 

5,716 

5,716 

4,500 

Taxes & Assessments to Regional Organizations 

26,361 

-• 

26,361 

27,716 

Appropriated Funds to Local Community Organizations 

11,250 

- 

11,250 

9,485 

Total Community Infrastructure 

760,147 

9,414 

769,561 

754,445 


The accompanying notes arc an integral part of these financial statements 


TOWN OF PROCTOR, VERMONT 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND - 
CHANGES IN FUND BALANCES - ALL GOVERNMENT AL FUND TYPES 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 



General 

Other 

Governmental 

TOTALS 

TOTALS 


Fund 

Funds 

June 30, 2007 

June 30, 2007 

Administration: 

Selectboard & Administrative Assistant 

75,432 


75,432 

67,731 

Town Clerk & Treasurer's Office 

75,304 

260 

75,564 

70,868 

Listers 

14,073 

- 

14,073 

19,412 

Elections 

2,055 

- 

2,055 

1,863 

Legal & Professional Fees 

15,480 

- 

15,480 

18,166 

Municipal Building Operating Costs 

13,437 

- 

13,437 

8,968 

Vault Restoration Costs 

- 

43 

43 

2,230 

Reappraisal Costs 

- 

- 

- 

18,532 

Planning & Zoning 

5,538 

- 

5,538 

2,676 

Insurance 

10,129 

- 

10,129 

9,093 

Total Administration 

211,447 

303 

211,751 

219,540 

Debt Service: 

Interest & Principal 

39,678 


39,678 

41,297 

Total Expenditures 

2,671,270 

82,718 

2,753,988 

2,683,415 

Excess (Deficiency) of Revenues Over Expenditures 

227,097 

(53,958) 

173,139 

41,668 

Other Financing Sources (Uses): 

Transfers In (Out) 

Designated Fund Transfers: 

Fire Department Equipment Fund 

18,000 

(75,000) 

(18,000) 

75,000 



Fire Department Building Fund 

(5,000) 

5,000 

- 


Highway Equipment Fund 

(91,600) 

91,600 

- 

- 

New Town Office Fund 

(25,000) 

25,000 

- 

- 

Marble Bridge Fund 

(1,000) 

1,000 

- 

- 

Office Equipment Fund 

(3,072) 

3,072 

- 

- 

Vault Restoration Fund 

(9,235) 

9,235 

- 


Reappraisal Fund 

(20,000) 

20,000 

- 

- 

Total Designated Fund Transfers 

(229,907) 

229,907 

- 

- 

Excess of Revenues Over Expenditures 
and Other Financing Uses 

15,191 

157,948 

173,139 

41,668 

Fund Balance - Beginning 

113,741 

420,052 

533,793 

492,125 


$ 128,931 $ 578,000 S 706,931 $ 533,793 


Fund Balance - Ending 

The accompamjing notes are an integral part of these financial statements. 



TOWN OF PROCTOR, VERMONT 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 
TO THE STATEMENT OF ACTIVITIES 
FOR THE FISCAL YEAR ENDED JUNE 30. 2008 


Governmental Business Typo 



Activities 

Activities 

Totals 

Amounts reported for governmental activities in the statement of activities are different because: 




Net change in fund balances & equity 

S 173,139 S 

(199,755) S 

(26,616) 

Delinquent taxes are recognized as revenue in the period in which they are levied in the 
government- wide financial statements, but are reported as revenue 
as measurable and available in the fund financial statements. 

15,755 


15,755 

Repayment of bond principal is not an expense in the Statement of Activities 

35,000 

20,000 

55,000 

In the Statement of Activities, the cost of fixed assets is allocated over their estimated 
useful lives and reported as depreciation expense annually. 

(62,495) 

183,325 

120,829 

Change in net assets - Statement of Activities 

S 161,398 S 

3,570 S 

164,968 


The accompanying note s are an integral part of these financial statements. 


TOWN OF PROCTOR, VERMONT 
Combined Statement of Revenues, Expenses and Changes 
In Retained Earnings - Proprietary Fund Types 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 


Proprietary Fund Types 



Water 

Wastewater 

TOTALS 

TOTALS 

Revenues: 

Fund 

Fund 

June 30, 2008 

June 30, 2007 

Rents and Usage Charges 

S 262,863 

5 227,645 

$ 490,508 

$ 546,265 

Federal Grant Revenue 

24,387 

- 

24387 

432,284 

Miscellaneous 

8,399 

2,166 

10,565 

- 

Interest Income 

16,098 

6,219 

22,316 

6,998 

Total Revenues 

311,747 

236,030 

547,776 

985,548 

Expenses: 

Salaries and Related Expenses 

56,637 

55,033 

111,670 

110,135 

Operating Suppbes 

69,436 

36,816 

106,252 

56,956 

Facilities Operating Costs 

27,906 

48,732 

76,638 

77,759 

Capital Improvements 

97,897 

252,738 

350,635 

- 

Repairs & Maintenance Costs 

18,004 

53,381 

71386 

27,966 

Debt Service 

30,950 

- 

30,950 

32,010 

Total Expenditures 

300,S30 

446,701 

747,531 

718,066 

Increase (Decrease) in Retained Earnings 

10,916 

(210,671) 

(199,755) 

267,482 

Retained Earnings - Beginning 

495,029 

326,073 

821,103 

553,621 

Retained Earnings - Ending 

$ 505,946 

$ 115,402 

S 621,348 

$ 821,103 


The accompanying notes are an integral part of these financial statements. 


TOWN OF PROCTOR, VERMONT 
COMBINED STATEMENT OF CASH FLOWS - 
PROPRIETARY FUND TYPES 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 



Proprietary Fund Types 



Water 

Wastewater 

TOTALS 

Cash flows from Operating Activities: 

Fund 

Fund 

(une 30, 2007 

Cash Received from Customers 

$ 263,477 

S 237,492 

S 500,968 

Cash Payments to Employees for Services 

(56,637) 

(55,033) 

(111,670) 

Cash Payments to Suppliers for Goods and Services 

(105,076) 

(111,465) 

(216,541) 

Net Cash Provided By (For) Operating Activities 

Cash Flows from Financing activities: 

101,764 

70,993 

172,757 

Payments for Debt Service/Grantors 

20,880 

- 

20,880 

Net borrowings (to) from other funds 

(28,413) 

27,903 

(510) 

Total Cash Flow's from Financing activities 

Cash Flows from Investing Activities: 

(7,532) 

27,903 

20,371 

Capital Improvements 

(97,897) 

(127,687) 

(225,584) 

Cash Received from Grantors 

24,387 

- 

24,387 

Interest Income 

16,098 

6,219 

22,316 

Total Cash Flows from Investing Activities 

(57,412) 

(121,469) 

(178,881) 

Net increase (decrease) in Cash 

36,819 

(22,572) 

14,247 

Cash • Beginning 

476,003 

274,701 

750,705 

Cash - Ending 

Reconciliation of Operating Income (Loss) to net cash provided 
by Operating Activities: 

$ 512,822 

S 252,129 

S 764,951 

Increase (Decrease) in Retained Earnings 

Adjustments to reconcile operating income (loss) to 
net cash provided (used) by operations: 

Changes in assets and liabilities: 

S 10,916 

$ (210,671) 

S (199,755) 

(Increase) Decrease in Delinquent Receivables 

349 

9,612 

9,960 

Increase (Decrease) in Accounts Payable 

10,270 

139,139 

149,409 

Total Cash Flows from Operating Activities 

21,535 

(61,921) 

(40,386) 


101,764 

70.993 

172,757 


The accompanying notes are an integral part of these financial statements 


TOWN OF PROCTOR, VERMONT 
NOTES TO FINANCIAL STATEMENTS 


Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Town of Proctor, Vermont (the Town) has been organized as a municipality in 
accordance with the laws of the State of Vermont. The following su mmarizes its 
significant accounting policies of the Town of Proctor, Vermont: 

The Town has elected to adopt the provisions of GASB 34, 37 and 38 concerning Baste 
Financial Statements - and Management's Discussion and Analysis - for State and Local 
Governments. The effect of this change in accounting principle has been provided for in 
these financial statements as it pertains to current and previously reported amounts, 

REPORTING ENTITY 

The Board of Selectpersons is the basic level of government, which has financial 
accountability, and control over all activities related to municipal services for the 
citizens of the Town of Proctor, Vermont. The Board receives funding from local, state 
and federal government sources, and must comply with the requirements of these 
funding sources entities. Control by or dependence on the Board was determined as 
control over the selection of management, influence on operations, and accountability 
for fiscal matters. There are no component units as defined in Governmental 
Standards Board Statement 14 within are included in the Town's reporting entity. 

BASIS OF PRESENTATION - GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The statement of net assets and the statement of activities are prepared using the 
economic resources measurement focus and the accrual basis of accounting. Revenues, 
expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-like 
transactions are recognized when the exchange takes place. Revenues, expenses, gains, 
losses, assets, and liabilities resulting from non-exchange are recognized in accordance 
with the Governmental Accounting Standards Board Statement 34. 

The statement of net assets and the statement of activities display information about the 
Town as a whole. The statements include all funds of the primary government. The 
statement of net assets and the statement of activities are presented to distinguish 
between governmental and business type activities of the Town. Governmental 
activities are financed through taxes, intergovernmental revenues and other non- 
exchange revenues. These activities are reported in governmental funds. 

Capital assets are reported in the government wide statements at historical cost. Capital 
assets include land, improvements to land, buildings, building improvements, vehicles, 
machinery, equipment, library collection, infrastructure and all other tangible or 
intangible assets that are used in operabons and have inihal useful lives beyond a single 
reporting period. Infrastructure assets are long-lived capital assets that normally can be 
preserved for a significantly greater number of years than most capital assets. 

Capital assets that are being depreciated are reported net of accumulated depreciation 
in the statement of net assets. Capital assets that are not being depreciated, such as land, 
are reported separately. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO FINANCIAL STATEMENTS 

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Capital assets are depredated over their estimated useful lives. Depreciation expense is 
reported in the statement of activities by allocating the net cost over the estimated useful 
life of the asset. Assets are depreciated on an individual basis for equipment and 
buildings. Roads are depreciated as a class with each class containing items based on 
their date of construction or reconstruction. 

Land improvements 
Buildings and building improvements 
Furniture and fixtures 
Equipment 

The Town reports on the following funds: 

General Fund - The General Fund is the general operating fund of the Town. It is used 
to account for all financial resources except those required to be accounted for in 
another fund. Other Governmental Funds - These funds are used to account for the 
proceeds of specific revenue sources that are legally restricted to expenditures for 
specified purposes. Water Fund - This fund is utilized to account for the activities of 
the Water Department. Wastewater Fund - This fund is utilized to account for the 
activities of the Sewer Fund. 

Program Revenues - Program revenues included in the Statement of Activities derive 
directly from parties outside the school board's taxpayers or citizenry, as a whole; 
program revenues reduce the cost of the function to be financed from the school board's 
general revenues. 

Allocation of Indirect Expenses - The Town reports all direct expenses by function in 
the Statement of Activities. Direct expenses are those that are clearly identifiable with a 
function. Indirect expenses of other functions are not allocated to those functions but 
are reported separately in the Statement of Activities. Interest on general long-term 
debt is considered an indirect expense and is reported separately on the Statement of 
Activities. 

BASIS OF ACCOUNTING - GOVERNMENTAL FUNDS FINANCIAL 
STATEMENTS 

Basis of accounting refers to when revenues and expenditures or expenses are recognized 
in the accounts and reported in the financial statements. All governmental and agency 
funds are accounted for using the modified accrual basis of accounting. Their revenues 
are recognized when they become measurable and available. 

Revenues are generally considered available when they are received in cash (unless 
legally restricted to some future period) or when earned and expected to be collected 
soon enough after year end to pay liabilities of the current period. Significant revenues 
susceptible to accrual include reimbursement grants, state shared revenues and charges 
for services. 

Expenditures are generally recognized under the modified accrual basis of accounting 
when the related fund liability is incurred provided the liability normally would be 


10-25 years 
25-50 years 
5-10 years 
5-10 years 
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TOWN OF PROCTOR, VERMONT 
NOTES TO FINANCIAL STATEMENTS 


Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

liquidated with expendable available financial resources. The major exception to this 
general rule is principal and interest on general long-term debt which is recognized 
when due. All governmental funds are accounted for on a spending or "current 
financial resources" measurement focus. This means that generally only current assets 
and current liabilitiesare included on their balance sheets. Their reported fund balance 
(net current assets) is considered a measure of "available, spendable resources." 
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net current 
assets. Accordingly, they are said to present a summary of sources and uses of 
"available spendable resources" during a period. 

Proprietary fund financial statements are reported using the economic resources 
measurement focus. All assets and liabilities associated with operating activities are 
included in the balance sheet and statement of net assets All proprietary funds are 
accounted for utilizing the accrual basis of accounting, as revenue is recognized when 
billed or earned, and expenditures are recorded when invoiced, not when paid. 

FIXED ASSETS 

The accounting and reporting treatment applied to the fixed assets associated with a 
fund are determined by its measurement focus. All fixed assets are valued at historical 
cost or estimated historical cost if actual historical cost is not available. Donated fixed 
assets are valued at their fair market value on the date donated. Public domain 
("infrastructure") general fixed assets consisting of certain improvements other than 
buildings, including roads, bridges, curbs and gutters, streets and sidewalks, drainage 
systems, and lighting systems, are capitalized along with fixed assets. 

Supply items that could become inventory items are immediately considered 
expenditures upon purchase. 

INTERFUND RECEIVABLES/PAYABLES 

Transactions occur between individual funds for goods provided or services rendered. 
These receivables and payables are included in the "Due from Other Funds" or "Due to 
Other Funds" accounts on the balance sheet. 

FUND BALANCES 

Reserved - A portion of "carryforward" that has been formally designated for a specific 
operating purpose in a following accounting period(s). Undesignated - A portion of 
Town's equity position that is available for general expenditure in future accounting 
period(s). 

PROPERTY TAXES 

Property taxes are levied (and the related tax rate is set) in July of its fiscal year, based 
upon the grand list of the Town Assessor as of April l sl of the previous fiscal year. The 
property tax receipt calendar for these taxes is the 10™ day of the months of August, 
November, February and May of the fiscal year assessed. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO FINANCIAL STATEMENTS 

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 


The tax rates for the fiscal year were as follows: 



Non- residential 

Residential 1 

Education 

$1.1921 

$1.3020 

Municipal 

.9669 

.9669 

Total Tax Rate per $100 of Assessed Value 

$2.1590 

$2.2689 


LONG-TERM OBLIGATIONS 

For long-term obligations, only that portion expected to be financed from expendable 
available financial resources is reported as a fund liability of a governmental fund. The 
entire amount of all long term obligations are recorded in the government wide 
financial statements. 

Note 2 - CASH 

The cash deposits in the Town's accounts as of June 30, 2008 consisted of the following: 


Description 

Book Balance 

Bank Balance 

Insured (FDIC) 

$500,000 

$500,000 

1 Uninsured, un-collateralized 

11,671 

11,671 

Uninsured Collateralized by Bank, 
Secured by Eligible Securities including 
Federal Agencies and U.S. Treasury 

1,055,526 

1,069,422 

TOTALS 

$1,567,197 

$1,581,093 


The difference between the bank balance and the book balance is due to reconciling 
items, such as outstanding checks and deposits in transit. 

Note 3 - DELINQUENT TAXES RECEIVABLE 

The following schedule summarizes current and delinquent tax collections during the 
fiscal year ended June 30, 2008: 



June 30, 2005" 

June 30, 2006 

June 30, 2007 

June 30, 2008 

TOTALS 

Balance 

July 1,2007 

$1,898 

$17,535 

$104,890 

$0 

$124,323 

Tax Levy - 
Current 

Fiscal Year 

0 

0 

0 

2,774,254 

2,774,254 

Current Tax 
Collections 

0 

0 

0 

(2,679,065) 

(2,679,065) | 

Delinquent 

Tax 

Collections 

(1,170) 


(87,981) 

0 

(106,237) 

Balance 

June 30, 2008 

$729 

$449 

$16,909 



$95,189 

$113,276 
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TOWN OF PROCTOR, VERMONT 
NOTES TO FINANCIAL STATEMENTS 


Note 3 - DELINQUENT TAXES RECEIVABLE (continued) 

Amounts reported as deferred tax revenue are taxes that were not collected as of August 
31, 2008 in the amount of $93,994. The difference between the receivable and the 
deferred revenue amount ($19,282) represents taxes collected in July and August 2008, 
and is recognized as revenue in the fund financial statements. 

Note 4 - DU^TO FROM OTHER FUNDS 

The following schedule details items (due to) or due from between the governmental 
funds as of the balance sheet date: 


Fund 

General Fund 

VVa ter / VV astewa ter 

Other 

Governmental 

General Fund 

($510) 

$510 

$0 

Office Equipment 


0 


Fire Department 

31 

0 

(31) 

Salt Shed Fund 

0 

0 

0 

Vault Restoration Fund 

41 

0 

(41) 

Totals 

($468) 

$510 

($42) 


Note 5 - CHANGES IN GENERAL FIXED ASSETS 


The following schedule details the changes in the Town's fixed assets: 


Description 

Balance 

July 1, 2007 

Change 

Current 

Depreciation 

Balance 

June 30, 2008 

Land, Buildings, 
Equipment, Municipal 
Infrastructure 

$12,903,075 

$458,641 

$0 

$13,361,716 

Accumulated 

Depreciation 

(4,024,083) 

0 

(341,206) 

(4,365,289) 

Net Book Value 

$8,878,992 

$458,641 

($341,206) 

$8,996,427 


Note 6 - BOND PAYABLE 

In 1999, the Town entered into a bond agreement with the Vermont Municipal Bond 
Bank, financing $320,000 for wastewater plant improvements. The 10-year bond is to be 
paid in full December 1, 2009, and its interest rate varies throughout the loan, currently 
4.23%. 

The annual minimum monetary requirements to amortize this debt are as follows: 


Fiscal Year 
Ending June 30, 

Principal 

Interest 

Total 

2009 

40,000 



2010 

40,000 

975 

40,975 

TOTALS 

$80,000 

$3,880 



85 












TOWN OF PROCTOR, VERMONT 
NOTES TO FINANCIAL STATEMENTS 


Note 6 - BOND PAYABLE (continued) 

In 1995, the Town entered into a bond agreement with the Vermont Municipal Bond 
Bank, financing $320,000 for a water storage tank and filtration improvements. The 15- 
year bond is to be paid in full December 1, 2011, and its interest rate varies throughout 
the loan, currently 4.9%. The annual minimum monetary requirements to amortize this 
debt are as follows: 


Fiscal Year 
Ending June 30, 

Principal 

L 

Interest 

Total 

1 | 

2009 

20,000 | 3,955 

23,955 > 


20,000 2,855 

22,855 

2011 

20,000 

1,735^ 

21,735 

2012 

20,000 

585 

20,585 

TOTALS 

$80,000 

9,130 

$89,130 | 


In 2005, the Town entered into a bond agreement with the Vermont Environmental 
Protection Agency's Revolving Loan Fund, financing $1,057,000 for the installation of a 
Backwash Effluent Treatment system, a standby chlorination system, and a booster 
pump. The 20-year bond is to be paid in full December 1, 2027, and its interest rate varies 
throughout the loan, currently 1%. The Fund's administrative fee charged is 2% of the 
loan's outstanding principal balance. 

The annual minimum monetary requirements to amortize this debt are as follows: 


Fiscal Year 
Ending June 30, 

Principal 

Interest 

Admin Fee 

Total 

2009 


$10,570 


$71,047 1 

2010 

40,517 

10,177 



2011 

41,733 

9,771 

19,543 

71,047] 

2012 

42,985 

9,354 

18,708 



44,274 

8,924 

17,849 

71,047) 

Thereafter 

848,154 

72,517 

145,034 

1,065,705 

TOTALS 

$1,057,000 

$121,313 

$242,627 

$1,420,940 


Also in 2005, the Town also financed $29,815, interest free, from the State of Vermont's 
Drinking Water Revolving Loan Fund. The loan balance at June 30, 2008 is $17,746. The 
following schedule details the annual minimum monetary requirements to amortize this 
debt: 


Fiscal Year 

Ending June 30, 

Principal 

2009 

5,915 

2010 

5,916 

2011 

5,915 

TOTALS 

$17,746 
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TOWN OF PROCTOR, VERMONT 
NOTES TO FINANCIAL STATEMENTS 


Note 7 - PENSION PLAN 

The Town administers a deferred compensation plan for its qualifying employees The 
Town's total payroll was $367,704 and the Town made $4,014 of employer contributions 
to the System based on vested participant payroll of $80,320. 

Note 8 - RISK MANAGEMENT/COMMITMENTS AND CONTINGENCIES 

The Town is exposed to various risks of loss related to torts; theft, damage and 
destruction of its assets; injuries to employees and others; and natural disasters. These 
risks are provided for in various insurance contracts with the Vermont League of Cities 
and Towns' Property and Casualty Fund and Unemployment Insurance Trust. 

Any claims under these policies have not exceeded coverage in any of the immediately 
preceding three fiscal years. If the insurance Funds noted above should ever become 
insolvent, the Town could be liable for a proportionate share of the Fund's liabilities. 

The Town is also a member of the Rutland County Solid Waste District, and also could be 
liable for a proportionate share of its liabilities in the event of the District's insolvency. 

Note 9 - SUBSEQUENT EVENTS 

In June 2008, the Town entered into an agreement with the Vermont Municipal Bond 
Bank to fund $880,000 of sewer system improvements as the measure was approved by 
the voters at the 2008 Town Meeting. Construction will be complete in fiscal year 2009. 
The Town will begin payments on December I, 2010. A 2% administrative fee on the 
outstanding principal balance will be paid with the annual principal payment. The bond 
will be paid in full December 1, 2029. 

The annual minimum monetary requirements to amortize this debt are as follows: 


Fiscal Year 
Ending June 30, 

Principal 

Administrative 

Fee 

Total 

2011 

$36,218 

$17,600 

$53,818 

2012 

36,942 

16,876 

53,818 

2013 

37,681 

16,137 

53,818 

2014 

38,435 

15,383 

53,818 

2015 

39,203 

14,615 

53,818 

Thereafter 

691,521 

115,747 

807,268 

TOTALS 

$880,000 

$196,358 

$1,076,358 
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TOWN OF PROCTOR, VERMONT 
REQUIRED SUPPLEMENTAL INFORMATION 


BUDGETS AND BUDGETARY ACCOUNTING 

Budgets are adopted on the modified accrual basis consistent with generally accepted 
accounting principles. Annual appropriated budgets are adopted for the General Fund. 
Annual budgets lapse at year-end. 

The Town is required to adopt an annual budget for its General Fund. Each budget is 
presented on the modified accrual basis of accounting, which is consistent with 
generally accepted accounting principles. 

The Town is required to submit annually to the voters a proposed operating budget 
containing proposed expenditures and means of financing them. The budget is 
prepared and adopted by the Board of Directors, and is subject to approval by the legal 
voters of the Town. The budget of the Town is adopted on a basis consistent with 
generally accepted accounting principles (GAAP) is used in the reporting of Budget and 
Actual information contained in the Statement of Revenues, Expenditures and Changes 
in Fund Balance. 

The following procedures are followed in establishing the budgetary data reflected in 
these financial statements: 

A. Thirty days prior to the March Town meeting, the Board of Selectpersons, prepare 
and adopt an operating budget for the following fiscal year beginning July 1 for 
approval by the legal voters of the Town. 
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TOWN OF PROCTOR, VERMONT 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND - 
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 

Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

Revenues; 




Property Taxes - Current Year 

$ 2,771,114 $ 

2,655,612 

$ (115,502) 

Property Taxes - Delinquent 

40,000 

102,887 

62,887 

Interest & Penalties on Delinquent Taxes 

10,000 

20,313 

10,313 

State Payments in Lieu of Taxes 

- 

3,472 

3,472 

Traffic & Other Ordinance Fines 

2,500 

5,905 

3,405 

State of Vermont Grants 

61,500 

62,667 

1,167 

Licenses, Permits & Fees for Services 

22,350 

26,623 

4,273 

Recreation Fees 

1,200 

2,680 

1,480 

Recording Fees 

12,000 

14,902 

2,902 

Miscellaneous Reimbursements 

3,200 

947 

(2,253) 

Interest Income 

1,000 

2,358 

1,358 

Total Revenues 

2,924,864 

2,898,367 

(26,497) 

Expenditures: 




Public Schools: 




Payments to Proctor Town School District 

1,555,705 

1,555,397 

308 

Public Safety: 




Law Enforcement 

59,372 

55,114 

4,258 

Fire Protection 

50,028 

49,487 

541 

Total Public Safety 

109,400 

104,601 

4,799 

Community & Municipal Infrastructure: 



- 

Road, Highway & Bridge Infrastructure 

393,004 

408,940 

(15,936) 

Curbside Recycling Program 

133,140 

127,811 

5,329 

Transfer Station 

47,604 

43,247 

4,357 

Street Lights 

28,875 

28,774 

101 

Proctor Free Library 

58,912 

58,912 

- 

Ska brig Rink & Parks 

35,266 

28,963 

6,303 

Swimming Pool 

31,593 

25,888 

5,705 

Taxes it Assessments to Regional Organizations 

28,470 

26,361 

2,109 

Appropriated Funds to Ixxal Nonprofit Organizations 

11,250 

11,250 

- 

Total Community & Municipal Infrastructure 

768,114 

760,147 

7,967 


The accompanying notes are an integral part of these financial statements. 


TOWN OF PROCTOR, VERMONT 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND - 
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND 
FORTHF. FISCAL YEAR ENDED JUNE 30, 2008 


Variance 

favorable 


Budget Actual (Unfavorable) 


Administration: 

Selectboard & Administrative Assistant 

73,848 

75,432 

(1,584) 

Town Clerk & Treasurer’s Office 

75,753 

75,304 

449 

Listers 

16,975 

14,073 

2,902 

Elections 

2,000 

2,055 

(55) 

Legal & Professional Fees 

16,165 

15,480 

685 

Municipal Building Operating Costs 

14,564 

13,437 

1,127 

Planning & Zoning 

6,410 

5,538 

872 

Insurance 

9,581 

10,129 

(548) 

Total Administration 

215,296 

211,447 

3,848 

Debt Service: 

Interest & Principal 

40,678 

39,678 

1,000 

Total Expenditures 

2,689,193 

2,671,270 

17,923 

Excess (Deficiency) of Revenues Over Expenditures 

235,672 

227,097 

(8,574) 

Transfers In (Out) 

- 

18,000 

18,000 

Other Financing Sources (Uses); 

Fund Transfers to Reserve (Other Governmental) Funds: 

Fire Department Equipment Fund 

(75,000) 

(75,000) 

- 

Fire Department Building Fund 

(5,000) 

(5,000) 

- 

New Town Office Fund 

(25,000) 

(25,000) 

- 

Highway Equipment Fund 

(106,600) 

(91,600) 

15,000 

Marble Bridge Fund 

(1,000) 

(1,000) 

- 

Office Equipment Fund 

(3,072) 

(3,072) 

- 

Vault Restoration Fund 

- 

(9,235) 

(9,235) 

Reappraisal Fund 

(20,000) 

(20,000) 

- 

Total Designated Fund Transfers 

(235,672) 

(229,907) 

5,765 

Excess (Deficiency) of Revenues Over Expenditures 
and Other Financing Uses 

$ 

15,191 $ 

15,191 


The accompanying notes are an integral part of these financial statements, 


TOWN OF PROCTOR, VERMONT 
STATEMENT OF EXPENDITURES - 



BUDGET AND ACTUAL - GENERAL FUND 

FOR THE FISCAL YEAR ENDED JUNE 30, 2008 

Variance 

Favorable 

Budget Actual (Unfavorable) 

Public Schools : 





Payments to Proctor Town School District 

S 1,555,705 $ 

1,555,397 S 

308 

Public Safety: 





Law Enforcement 





Contracted Service 


54,572 

50,393 

4,179 

Traffic Lights 


800 

721 

79 

Animal Control 


4,000 

4,000 

- 

Total Law Enforcement 


59,372 

55,114 

4,258 

Fire Protection 





Salaries & Wages 


5,000 

5,000 

- 

Operating Supplies 


1,500 

951 

549 

Protective Equipment 


6,000 

5,600 

400 

Gas & Oil 


1,500 

1,858 

(358) 

Vehicle Repairs 


3,000 

4,143 

(1.143) 

Communications 


5,100 

4,493 

607 

Uniforms 


750 

109 

641 

Building Repairs 


1,500 

342 

1,158 

Equipment Repairs 


2,500 

2,580 

(80) 

Small Tools & Equipment 


3,000 

5,779 

(2,779) 

Information Technology 


500 

495 

5 

Training 


2,000 

555 

1,445 

Fire Prevention 


1,550 

1,459 

92 

Hepatitis Vaccine 


400 

- 

400 

General Insurance 


6,078 

6,230 

(152) 

Heat 


5,400 

5,521 

(121) 

Electricity 


1,200 

1,326 

(126) 

Telephone 


2,200 

2,120 

80 

Miscellaneous 


850 

927 

(77) 

Total Fire Protection 


50,028 

49,487 

541 


Road, Highway & Bridge Infrastructure 


Salaries & Wages 

115,920 

128,118 

(12,198) 

Health Insurance 

43,100 

37,224 

5,876 

Retirement 

2,460 

17 

2,443 

Social Security 

8,870 

9,590 

(720) 

Unemployment 

322 

319 

3 

Salt & Sand 

51,235 

64,183 

(12,948) 

Operating Supplies 

1,590 

1,669 

(79) 

Gas & oil 

14,325 

22,970 

(8,645) 

Uniforms 

1,440 

1,755 

(315) 

Vehicle Repairs 

9,140 

18,069 

(8,929) 

Tools, Equipment 

1,850 

2,280 

(430) 

Highway Repairs 

6,260 

3,484 

2,776 

Highway Improvements 

106,385 

84,506 

21,879 

Tree Removal 

8,000 

6,925 

1,075 

Signs 

1,000 

636 

364 

Travel 

100 

348 

(248) 
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TOWN OF PROCTOR, VERMONT 
STATEMENT OF EXPENDITURES - 
BUDGET AND ACTUAL - GENERAL FUND 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 

Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

Road, Highway & Bridge Infrastructure (continued) 




Miscellaneous 

2,550 

6,934 

(4,384) 

General Insurance 

12,927 

12,894 

33 

Heat 

300 

- 

300 

Electricity 

765 

1,327 

(562) 

Telephone 

665 

833 

(168) 

Rentals 

300 

- 

300 

Repairs 

1,000 

4,007 

(3,007) 

Misc 

Z500 

851 

1,649 

Total Road, Highway & Bridge Infrastructure 

393,004 

408,940 

(15,936) 

Curbside Recycling Program 




Contracted Services - Garbage 

103,970 

98,800 

5,170 

Contracted Services - Recycling 

29,170 

29,010 

160 

Total Curbside Recycling Program 

133,140 

127,811 

5,329 

Transfer Station 




Salaries & Wages 

6,660 

6,637 

23 

Social Security 

510 

496 

14 

General Insurance 

655 

639 

16 

Contracted Services - Transfer Box 

34,564 

33,130 

1,434 

Recycling Box 

515 

931 

(416) 

White Goods 

1,000 

- 

1,000 

Miscellaneous 

- 

593 


Disposal Costs - Metal Waste 

2,900 

820 

2,080 

Disposal Costs - Tires 

800 

- 

800 

Total Transfer Station 

47,604 

43,247 

4,950 

Street Lights 

28,875 

28,774 

101 

Proctor Free Library 

58,912 

58,912 

- 

Skating Rink & Parks 




Salaries & Wages 

7,000 

7,000 

- 

Social Security 

535 

536 

(1) 

Heat 

1,350 

747 

603 

Electricity 

450 

352 

98 

Telephone 

180 

133 

47 

Repair - Vehicle 

400 

85 

315 

Repair - Buildings 

1,500 

805 

695 

Radio 

115 

- 

115 

General Insurance 

461 

473 

(12) 

Misc 

150 

19 

131 

Resurfacing 

20,000 

16,134 

3,866 

Skating Equipment 

500 

- 

500 

Parks 

2,625 

2,680 

(55) 

Skating Rink & Parks 

35,266 

28, 963 

6,303 

Swimming Pool 




Salaries & Wages 

22,305 

17,912 

4,393 

Social Security 

1,710 

1,377 

333 

Operating Supplies 

1,100 

1,046 

54 

Electricity 

250 

117 

133 
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TOWN OF PROCTOR, VERMONT 
STATEMENT OF EXPENDITURES - 
BUDGET AND ACTUAL - GENERAL FUND 
FOR THF. FISCAL YEAR ENDED JUNE 30, 2008 

Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

Swimming Pool ( continued ) 

Telephone 

ISO 

160 

20 

Building Repairs 

1,000 

571 

429 

Monitoring Test 

420 

464 

(44) 

General Insurance 

1,300 

1,294 

6 

Advertising 

935 

- 

935 

Equipment Purchase 

1,443 

2,078 

(635) 

Swimsuits 

150 

30 

120 

Training 

400 

238 

163 

Misc 

400 

601 

(201) 

Swimming Pool 

31,593 

25,888 

5,705 

Taxes & Assessments to Regional Organizations 

Rutland County Tax 

10,715 

8,902 

1,813 

Regional Planning Commission 

750 

750 

- 

Regional Ambulance Service 

7,977 

7,977 

- 

Vermont League of Cities & Towns 

1,978 

1,978 

* 

Marble Valley Transit 

5,000 

5,000 

- 

Property Taxes, Town Forest 

1,850 

1,704 

146 

Property Taxes, Transfer Station 

200 

50 

150 


28,470 

26,361 

2,109 

Appropriated Funds to local Community Organizations 
Rutland Area Visiting Nurses Association 

3,600 

3,600 


Rutland Senior Volunteer Program 

250 

250 

- 

Health Officer 

250 

250 

- 

Rutland Mental Health Services 

2,000 

2,000 

- 

Rutland Area Council on Aging 

1,000 

1,000 

- 

Rudand County Women's Network & Shelter 

400 

400 

- 

Bennington Rutland Opportunity Council 

1,000 

1,000 

- 

ARC - Rutland County 

300 

300 

- 

Rudand Conservation & Aiken RCD Districts 

300 

300 

- 

Neighborworks of Western Vermont 

400 

400 

- 

Vt. Ctr. Independent Living Council 

250 

250 

- 

Rudand County Parent/Child Ctr. 

500 

500 

- 

Pittsford Food Shelf 

1,000 

1,000 

- 


11,250 

11,250 

- 

Selectboard & Administrative Assistant 

Salaries - Selectboard S 

7,500 S 

7,500 


Salaries - Administrative Assistant 

42,000 

42,161 

(161) 

Health Insurance 

17,180 

16,507 

673 

Retirement 

2,350 

2,350 

0 

Social Security 

3,215 

3,860 

(645) 

Unemployment 

153 

104 

49 

Dues & Publications 

250 

170 

81 

Miscellaneous 

- 

1,749 

(1,749) 

Office Supplies 

650 

498 

152 

Travel 

550 

533 

17 

Selectboard & Administrative Assistant 

73,848 

75,432 

(1,584) 
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TOWN OF PROCTOR, VERMONT 
STATEMENT OF EXPENDITURES - 
BUDGET AND ACTUAL - GENERAL FUND 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 

Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

Town Clerk &Treasurer's Office 




Salaries 

53,340 

53,527 

(187) 

Health Insurance 

660 

656 

4 

Retirement 

1,665 

1,664 

1 

Social Security 

4,080 

4,081 

0) 

Unemployment 

108 

104 

4 

Office Supplies 

3,650 

2,236 

1,414 

Postage & Envelopes 

3,300 

2,572 

729 

Advertising 

2,500 

2,652 

(152) 

Travel 

500 

368 

132 

Town Report 

3,000 

4,041 

(1,041) 

Computer Service 

2,750 

3,275 

(525) 

Miscellaneous 

200 

129 

71 

Town Clerk & Treasurer's Office 

75,753 

75,304 

449 

Listers 




Salaries 

8,600 

9,687 

(1,08 7) 

Social Security 

660 

741 

(81) 

Office Supplies 

240 

201 

39 

Postage <fc Envelopes 

200 

141 

59 

Telephone 

350 

294 

56 

Travel 

2,175 

260 

1,915 

Professional Service 

2,000 

- 

2,000 

Computer Service 

2,750 

2,750 

- 

Listers 

16,975 

14,073 

2,902 

Elections 

2,000 

2,055 

(55) 

Legal & Professional Fees 




Tax Collector Social Security 

765 

648 

117 

Audit 

12,000 

11,700 

300 

Legal 

3,400 

3,132 

269 

Legal & Professional Fees 

16,165 

15,480 

685 

Municipal Building Operating Costs 




Heat 

3,240 

3,778 

(538) 

Electricity 

1,600 

1,586 

14 

Telephone 

1,520 

1,507 

13 

Internet Service 

1,200 

1,154 

46 

Building Maintenance 

5,000 

3,909 

1,091 

Equipment Maintenance 

500 

- 

500 

Equipment Replacement 

1,504 

1,504 

- 

Municipal Building Operating Costs 

14,564 

13,437 

1,126 

Planning & Zoning 




Rutland Regional Planning Commission 

6,035 

5,538 

497 

Zoning Administrator 

375 

- 

375 

Planning & Zoning 

6,410 

5,538 

872 
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TOWN OF PROCTOR, VERMONT 
STATEMENT OF EXPENDITURES - 
BUDGET AND ACTUAL - GENERAL FUND 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 

Variance 

Favorable 


Budget Actual (Unfavorable) 


Insurance 




Property & Casualty 

5,463 

5,535 

(72) 

Higher Liability Limits 

662 

413 

249 

Public Official Liability 

1,840 

2,193 

(353) 

Emp. Practices Liability 

1,091 

1,063 

28 

Workmens Compensation 

525 

925 

(400) 

Insurance 

9,581 

10,129 

(548) 

Debt Service: 




Principal - Sewer Bond 

35,000 

35,000 

- 

Interest - Sewer Bond 

4,678 

4,678 

- 

Interest - Other 

1,000 

- 

1,000 


40,678 

39,678 

1,000 

Fund Transfers to Reserve (Other Governmental) Funds: 



Fire Department Equipment Fund 

75,000 

75,000 

- 

Fire Department Building Fund 

5,000 

5,000 

- 

New Town Office Fund 

25,000 

25,000 

- 

Highway Equipment Fund 

106,600 

91,600 

15,000 

Marble Bridge Fund 

1,000 

1,000 

- 

Office Equipment Fund 

3,072 

3,072 

- 

Vault Restoration Fund 

- 

9,235 

(9,235) 

Reappraisal Fund 

20,000 

20,000 

- 

Total Designated Fund Transfers 

235,672 

229,907 

5,765 

TOTAL GENERAL FUND EXPENDITURES 

$ 2,924,864 $ 

2,901,177 $ 

24,281 


95 


TOWN OF PROCTOR, VERMONT 
Combined Statement of Revenues, Expenses and Changes 
In Retained Earnings (Budget and Actual) - Proprietary Fund Types 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 


Proprietary Fund Types 



Water Fund 

Wastewater Fund 

Budget 

Actual Variance 

Budget Actual Variance 


Revenues: 

Rents and Usage Charges 

Federal Grant Revenues 

Miscellaneous 

Interest Income 

262,245 

262,863 

24,387 

8,399 

16,098 

618 

24,387 

8,399 

16,098 

$ 227,775 $ 

227,645 

2,166 

6,219 

S 

(130) 

2,166 

6,219 

Total Revenues 

262,245 

311,747 

49,502 

227,775 

236,030 

$ 

8,255 

Expenses: 

Salaries and Related Expenses 

64,635 

56,637 

7,998 

64,635 

55,033 


9,602 

Operating Supplies 

57,235 

69,436 

(12,201) 

26,730 

36,816 


(10,086) 

Facilities Operating Costs 

26,826 

27,906 

(1,080) 

39,357 

48,732 


(9,375) 

Facilities Capital Improvements 

72,799 

97,897 

(25,098) 

61,430 

252,738 


(191,308) 

Repairs & Maintenance Costs 

8,500 

18,004 

(9,504) 

25,810 

53,381 


(27,571) 

Debt Service 

31,485 

30,950 

535 

- 

- 


- 

Total Expenditures 

261,480 

300,830 

(39,350) 

217,962 

446,701 


(228,739) 

Increase (Decrease) in Retained Earnings 

$ 765 $ 

10,916 $ 

10,151 

$ 9,813 $ 

(210,671) 

$ 

(220,484) 


The accompanying notes are an integral part of these financial statements. 


TOWN OF PROCTOR, VERMONT 
COMBINING BALANCE SHEET - 
OTHER GOVERNMENTAL FUNDS 
JUNE 30, 2008 


ASSETS 

Cash and Cash Equivalents 
Due From Other Funds 

TOTAL ASSETS 

LIABILITIES AND FUND 
BALANCES 


Riverside 

Cemetery 


Reappraisal 


Mortimer R. 
Proctor 


Bridge 


Highway Office Fin* Ancient Skating Vault New Town 

Equipment Equipment Dept Building Roads Rink Restoration Office 


June 30, 2008 June 30, 2007 


Fund 

Fund 


Fund 

Fund 

Fund 

Fund 

ic Equip Fund 

Fund 

Fund 

Fund 

Fund 

Totals 

Totals 

$ 148.790 S 

42,205 

s 

2,669 S 

16,015 S 

238,678 S 

7,791 

31 

S 

71,929 

S 3,538 

S 3,089 $ 

18,203 S 

25,135 S 

578,0-12 $ 
31 

429,367 

5 

S 148,790 S 

42,205 

S 

2,669 S 

16,015 $ 

238,678 S 

7322 

_s 

71,929 

S 3,538 

S 3.089 S 

18,203 S 

25.135 S 

578,073 S 

429,372 


Liabilities: 


Due To Other Funds 

s 

s 

5 

$ 

5 

s 

- 

31 S 

5 

- 

42 i 

S 

73 S 

9,321 

Total Liabilities 


. 






31 



42 


73 

9,321 

F urtd Balances: 















Reserved for Spec if ir Purposes 


148,790 

42.205 

2,669 

16,015 

238,678 

7,822 

71.898 

3,538 

1.089 

18.161 

25,135 

578,000 

420.051 

TOTAL LIABILITIES & 

FUND BALANCES 

S 148,790 S 

42,205 S 

2,669 5 

16,015 $ 

238,678 S 

7,822 S 

71,929 5 

3,538 S 

3,089 S 

18,203 S 

25,135 S 

578,073 5 

429,372 


TOWN OF PROCTOR, VERMONT 

, COMBINING STATEMENT OF REVENUES, EXPENDITURES AND - 

CHANGES IN FUND BALANCES -OTHER GOVERNMENTAL FUND TYPES 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 
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Revenue: 
























Investment Income 

$ 9,565 

s 

103 

S 

141 

S 

140 

s 

2,138 

$ 

64 

s 

355 

S 

26 

S 

17 

s 

100 

S 

135 S 12,782 

s 

3,353 

Donations 

- 


- 


3,000 
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- 
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- 




- 


- 


3,000 


- 

State Grants 

- 


7,677 


* 


- 


- 


- 


- 


1,500 


- 


- 


9,177 


9,677 

Fees for Goods Services 

3,800 




- 


- 


- 


- 


- 


* 


- 


- 


3,800 


8,835 

Total Revenue 

13,365 


7,780 
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Salaries k Related Expenses 
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Return of Grant Funds 
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- 


- 
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9,321 

Fire Truck Purchase 
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- 
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73,000 
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Operations & Maintenance 

566 
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- 
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3,699 


260 




- 


- 


42 


4,567 
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Contracted Services 
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- 


- 
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66,014 

Total Expenditures 
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7,649 


7,780 
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140 


(1,561) 
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Operating Transfers In (Out) 
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91,600 


3,072 


80,000 


- 




9,235 


25,000 211,907 


145,223 
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7,649 


27,780 


(14.859) 


1.140 


90,039 


2,875 


7,355 


1,526 


17 


9,293 


25,135 157,949 


86,603 

Fund Balances - Beginning 

141.141 


14,426 


17,528 


14,875 


148,639 


4,946 


64,544 


2,012 


3.072 


8,868 


420,051 


333,448 

Fund Balances - Ending 

$ 148,790 


^2 J 205_ 

_$ 

2,669 

_S 

16,015 

5 

238,678 

_S_ 

7,822 

s 

71,898 

s 

3,538 

_s 

3,089 


18,161 

S 
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The accompanying notes are an integral part of these financial statements- 



Town of Proctor, Vermont 
SCHEDULE OF GENERAL FIXED ASSETS 
BY FUNCTION AND ACTIVITY 
JUNE 30, 2008 


I 

i 


CD 


ROADS, VEHICLES, ENDING 

HIGHWAYS & MACHINERY & BALANCE 

FUNCTION AND ACTIVITY LAND BUILDINGS OTHER INFRASTRUCTURE EQUIPMENT T unc 30, 2008 

GENERAL GOVERNMENT $ S 329,793 $ $ 766,635 $ 1,296,428 

WATER & WASTEWATER FUNDS 497,524 584,299 1,754,547 5,731,993 8,568,363 

PUBLIC WORKS 34,680 134,529 2.945,182 382,533 3,496,924 


TOTAL FIXED ASSETS $ 532,204 $ 1,248,621 $ 4,699,729 $ 6,881,162 $ 13,361,715 

Note; Schedule represents gross investment in capital assets, therefore no provision was made for depreciation for this schedule. 


Town of Proctor Budget Meeting 3-3-08 

Members Present: Richard Norris, Chair Peter Jalbert, Bruce Baccei, George Finch, 
Michael O’Malley 

Clerk Mary Dahlin, Asst. Clerk Shari Tomlinson 

Ray read the town warning and the results are as follows: 

Article 1 : To hear and act upon the reports of the Town Officers. Motion made and 
seconded. There being no discussion, by voice vote the reports of the Town Officers 
were accepted as printed. 

Article 2: Shall the Town Pursuant to the provisions o f Section 141 of Tttle 22 V.S.A. 
contract with the Proctor Free Library to furnish books to the inhabitants of the Town of 
Proctor and to appropriate the amount of $59,160 for the period of July 1, 2008 to June 
30, 2009? Kevin McDonnell made a motion Steve Follett seconded. Article 2 passed by 
voice vote. 

Article 3: Shall the Town vote the amount of S452,069 for the maintenance and repairing 
of town highways for the period of July 1 , 2008 to June 30, 2009? Motion made and 
seconded. After much discussion, Carol Grace made a motion to vote the town highway 
budget by paper ballot Sue Feenick seconded. The result of the vole was 79 yes 50 no. 
Article 4: Shall the Town vote the amount of $820,5 1 7 for current expenses of the town 
for the period of July 1 , 2008 to June 30, 2009? Motion made and seconded. Article 4 
passed by voice vote. 

Article 5: Shall the Town vote the amount of $25,000 for the Town Hall Reserve fun for 
the period of July 1, 2008 to June 30, 2009? Motion made and seconded Article 5 passed 
by voice vote. 

Article 6: Shall the Town vote the amount of $4,500 for the installation of the lights in 
Main Street Park for the period of July 1 , 2008 to June 30, 2009? Motion made and 
seconded. Discussion followed, the chair being in doubt after voice vote asked for a 
show of hands. The results were 62 yes 17 no Article 6 passed. 

Article 7: Shall the Town vote the amount of $1,000 for the Southwestern Vermont 
Council on aging for the period of July 1, 2008 to June 30, 2009? Motion made and 
seconded Discussion followed and Article 7 passed by voice vote. 

Article 8: Shall the Town vote to collect it taxes on real and personal property in four 
installments on August 10, November 10, February 10, and May 10 for the period of July 
1, 2008 to June 30, 2009 and shall each installment bear interest at the maximum rate as 
provided by law? Motion made and seconded, Article 8 passed by voice vote. 

Article 9; Shall the Town pursuant to the provisions of Section 2646 of Title 17 V.S.A, 
vote for a three year term for the office of town clerk? Motion made and seconded 
Article 9 passed by voice vote. 

Article 10: Shall the Town vote pursuant to the provisions of Section 2646 of Title 17 
V.S.A. vote for a three year term for the office of town treasurer? Motion made and 
seconded Article 10 passed by voice vote. 

Article 1 1 : Shall the Town pursuant to the provisions of Section 2646 of Title 1 7 V.S.A. 
vote for a three year tern for the collector of delinquent taxes? Motion made and 
seconded Article 1 1 passed by voice vote. 
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Article 12: To transact any other non-binding business as legally may come before 
meeting at this time. 

There being no further business Ray asked for a motion to adjourn motion to adjourn 
moved and seconded. Meeting adjourned at 10:00 P.M. 


Respectively Submitted 


Mary Dahlin 
Clerk 


We accept the minutes of the 3-3-08 budget meeting as written. 
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Town of Proctor School District Budget Meeting 
3-3-08 


Members Present: Lloyd Hughes, Chair Arthur Saceric, Cheryl Scarzello, Brice Baccei, Mary Fregosi 

Moderator Ray Ault called the meeting to order at 7:00 P.M. with the Pledge of Allegiance. He explained 
the rules of conduct as governed by Roberts Rules of Procedure and the laws of the State of Vermont. 

Jack Conant recognized Nancy Kennedy for her years of service to the Historical Society and presented 
her with a boxed clock. 

Representatives Dave Potter and Joe Baker addressed the meeting. 

Motion made and seconded to recess the Town of Proctor meeting and proceed with the School District 
Meeting, so moved. 

Before school business was taken up Chair Lloyd Hughes recognized Cheryl Scarzello for her years of 
service and dedication to the school board, as she will resign on 3-5-08. 

Ray read the school warning as printed. Warren McCullough made a motion in the amount of 
$5,147,421.00 for the support of the public schools that motion was seconded. After a brief presentation, 
Barb Corliss made a motion to amend the amount to $4,963,284.00 Paul Brown seconded that motion. 
Warren spoke against the motion to amend. Ray called for voice vote to amend the motion to what it was 
last year to $4,963,284.00 which would be level funding, the motion was defeated. 

Ray then read Article 1 Shall the Town School District vote the amount of $5,147,421.00 for the support 
of the public schools for the period of July 1, 2008 to June 30, 2009? Motion made and seconded. The 
result of the paper ballot was 123 yes 30 no. Ray asked for a motion to vote on Articles 2 and 3 by voice 
vote rather than paper ballot which would require a two thirds vote to suspend the rules that were adopted 
to vote our school budgets by paper ballot. Motion was made and seconded to vote on Articles 2 and 3 by 
voice vote motion passed. 

Article 2 Shall the Proctor School District allocate up to $50,000 from the Capitol Improvement Fund for 
replacement of windows at the elementary school repair of the roof at the elementary school, renovation 
of the first floor bathrooms at the high school, and retiling of the first floor technology room at the high 
school? Motion made by Warren McCullough motion seconded. 

After brief discussion Article 2 passed by voice vote. 

Article 3 Shall the Proctor School District transfer $1 12,763 of surplus funds to the Capitol Improvement 
Fund? Voter approval must be obtained prior to expending the monies in the Capitol Improvement Fund. 
Motion made by Warren McCullough seconded by Kevin McDonnell. Article 3 Passed by voice vote. 
Article 4 To transact any other business that may legally come before the meeting. 

Lloyd recognized Kathy Bryant the business manager at the Rutland Central Supervisory Union who will 
retire in July. He also thanked the elementary PTO and the sports boosters for their time and donations 
and Warren McCullough for all of is help and input. 

There was some discussion on having two budgets one for the elementary and one for the high school. 
After discussion Ray asked for a show of hands for informational purposes only to see if this would be 
something the people would be in favor of, the result was 76 no 35 yes. 

There being no further business the The Town of Proctor School District Meeting was recessed until 
3-4-08 at 10:00 A.M. 

Respectively Submitted 


Mary Dahlin 
Clerk 

We accept the minutes of the 3-3-08 budget meeting as written. 


PROCTOR JUNIOR-SENIOR HIGH SCHOOL 
Proctor, Vermont 05765 

Telephone (802) 459-3353 
Fax (802) 459-6323 

Tomorrow 's Promise: A community motivated to dream, invent and explore in the pursuit of excellence 


.January? 2009 


It has been a pleasure to be working in the Proctor community for the past year. I have enjoyed 
getting to know all of the families that have students at Proctor Jr.-Sr. High School, and am very 
appreciative of the support that they offer to our school system. I am also grateful for the hard work 
that parent and community volunteers give us on a regular basis. Without such volunteers in our 
community, it would be difficult to maintain the strong programs and upkeep of our school grounds in 
the manner that we are so proud of. 

There are many new faces at PHS that 1 would like to acknowledge. Heading up our 
maintenance department is John McIntyre. John stepped in to replace Keith Gallagher, and has done a 
tremendous job in working to ensure the safety of our staff and students, keeping the building clean, 
and advising me on long needed upgrades as I work with the Building and Grounds Committee from 
both Proctor schools to identify needs and to make long-range plans for maintaining our schools. 

Kevin Rantanen has also been working hard to ensure a collaborative effort with the town’s 
maintenance crew so that resources and equipment can be shared when possible, in order to keep costs 
to a minimum for our community. We also welcome Fred LaPlant who has joined the staff part-time as 
our evening and weekend custodian. 

Several large maintenance and repair projects were completed over the past year. Our 
bathrooms on the main floor were renovated this summer and our students are respectfully enjoying the 
new facilities. The main passenger and freight elevator was also brought up to code. These two projects 
were undertaken with community backing, and through the financial assistance of a Mortimer Proctor 
grant. In addition, five fathers along with about ten students were instrumental in helping to clear and 
trim trees around the school and the baseball fields. The infield and pitcher’s mound of the baseball 
diamond were also renovated through volunteer efforts. This spring there will be some additional work 
on the dugouts and the garage behind the school completed through donations and volunteers. I can not 
stress enough my admiration for the volunteer work ethic that parents demonstrate to our youth daily. 

Other staff that have joined the Proctor family include: Simona Talos Bindrum in Spanish, Zach 
Eastman in English, Kim Dikeman in Math and Science, Courtney Leivers in Art, Alyssa Flynn as our 
school-based clinician, Kathy LeBlanc as planning room supervisor, Kendra Moody in the kitchen, and 
Jessica Langlois and Michael Lawson as support staff for the Library and Special Education. These 
adults have been a wonderful addition, and the students are benefiting from the knowledge and life 
experiences that they are sharing. 

The Action Plan for this school year focused on three areas. The first area dealt with 
professional development for teachers and para-educators in order to better meet the needs of all 
learners in their classrooms. The second area looked at curriculum, assessment of student learning, and 
providing improved math and literacy intervention opportunities for struggling students. The last area 
focused on steps that could be taken to ensure that PHS is a place where all students and staff worked 
in a supportive, positive and safe school climate. All teachers have been attending inservice days that 
support those goals, and some staff attended additional conferences to help meet the goals. 
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Conferences for staff often are paid through national or state monies, and through the Proctor Funds 
Potential. Our school district is very fortunate to have these additional revenue sources so as to not 
place the burden on taxpayers for much of the professional development from which our teachers 
benefit. 

Last year, we were fortunate to add several more milestones to the Proctor history. Our Varsity 
Men’s Basketball team brought home another Division IV state championship, and our students earned 
the Sportsmanship Award from the Vermont Principals' Association. Our band program won the 
Mayor’s Cup for best in parade at the Halloween Parade last year, and this year was again recognized 
for being the best costumed marching band with an Indiana Jones theme. Four students attended the 
National History competition in Washington D.C. after having won state awards, and three students 
became 1 ,000 point scorers in the past twelve months. Our senior classes continue to bring recognition 
to the school with many having been accepted into top colleges around the country, others joining the 
military, and others gaining employment immediately after graduation. We are proud of the efforts of 
all our students, and encourage them to continue to work diligently and gain skills that will make them 
productive citizens in the world they enter after leaving Proctor’s marble walls. 


June Sargent 
Principal 
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Proctor 'iCementary SckooC 

. . . Tomorrow's Promise 


Principal: Nancy G. Erickson 


Administrative Assistant: Laurie Serrani 


Principal's Report 

Proctor Elementary' School 
2008 

I am enjoying a busy fourth year at Proctor Elementary School, and 1 am happy to share 
information about the occurrences of many activities and events. A fine faculty and staff work 
with our wonderful children and families to provide a safe, child-centered environment. We 
endeavor to build self-esteem, self-discipline, and the essential skills for life long learning in our 
youth. Our students are encouraged to exhibit qualities of good citizenship with motivation to 
invent, dream, and explore in our ever changing world. We believe and hold fast to our mission, 
“All Children Will Experience Success!” 

After much research and discussion last school year, the decision was reached to develop 
multiage classes for grades 1 and 2 and grades 3 and 4. This allows for greater equity in class 
size and student opportunity across the grade levels. The social benefits of multiage learning are 
well documented in many experiences around the nation. It has been a challenging transition for 
our teachers who are working hard for a successful year for all children. Our grade level numbers 
are such that they are too small for two balanced classes, and make for one large class with little 
diversity. Our Proctor School Board members have been supportive of the needs that are part of 
this new structure. 

We hired some new faculty and staff members to replace departing ones. Ms. Sue Quesnel is a 
full time classroom teacher and member of the grades 3 and 4 teaching team. She has a great deal 
of literacy training and a strong background in special education. Mrs. Linda Shaw is a part time 
learning specialist working with students in grades 3 and 4. We are delighted that she is at school 
part of every school day. Mr. John Nocrr is our new Art educator. He is here every other day 
according to our rotating six day schedule. Ms. Jennifer Champine is a new paraeducator and 
works with children of all ages. Mrs. Laurie Serrani has joined our school team this fall as the 
ever busy Administrative Assistant. She is doing an amazing job of filling the void left by Mrs. 
Judy Gildersleeve who ran the school efficiently for seven years. We are fortunate to have a 
stable and experienced faculty and staff who create a positive working and learning environment 

The Action Team met in June to identify the needs, goals, and objectives for the 2008-2009 
school year. Our team members arc Maureen Dobart, Classroom Teacher on the grades 3 and 4 
team. John Testa, Classroom Teacher on the grades 5 and 6 team, Michele Buzzell, School 
Counselor and Educational Support Team Chairperson, Lydia Drinwater, Learning Specialist 
grades 5 and 6, Andrea Pitts, Learning Specialist grades K, 1 and 2, and Nancy Erickson, 
Principal. The Rutland Central Supervisory Union Teacher Coach. Lynne Blair, consulted with 
our team. After examining several data sources we identified three focus areas for our Action 
Plan. 

The first area is a common theme with all four schools in our supervisory union. We will provide 
our faculty and instructional staff long tenn professional development opportunities designed to 
increase the implementation of curriculum that is aligned with the Vermont standards and 
connected grade to grade, and increase the use of effective instructional practices in all 
classrooms through Universal Design for Learning (UDL). All instructional personnel are 
reading and discussing a book titled Ignite , by Dr. Judy Williis. Some of the year long strands 
our professionals are attending are science curriculum development, social studies Curriculum 
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development, autism, Special Education assessments, behavior management, writing support, 
social emotional curriculum, and UDL. There are study groups in mathematics, language arts, 
and unified arts that have projects that are being worked on during this school year. Mrs. Dobart 
is a teacher facilitator in social studies, and Lois Austin, also a Classroom Teacher on the grades 
3 and 4 team, is a teacher facilitator in science. 

The second area is to explore a variety of options for providing a consistent comprehensive and 
systematic approach to literacy instruction grades K through 6. We continue to train a building 
based literacy coach through the Vermont Reads Institute, and we have created a K through 6 
Literacy Steering Committee that meets monthly. Work continues to develop and refine the 
Kindergarten through grade 2 literacy curriculum. One of the Kindergarten teachers attended a 
summer Reading Academy. Three classroom teachers were supported to participate in the 
Vermont Reads Summer Institute. The faculty members who work with grades 3 through 6 
students in subject areas are participating in year one of the Bridging Project. School closes two 
hours early once a month as we work on improving literacy achievement in the areas of reading 
comprehension, vocabulary, and fluency across the upper elementary grades. We receive 
intensive support and professional development through weekly visits from a Vermont Reads 
Institute consultant. 

The final focus of the Action Plan is to continue to support the math programs in Kindergarten 
through grade 6. The Rutland Central Supervisory Union Teacher Coach, Lynne Blair, is 
instrumental in working with teachers to ensure student success within the current math 
programs. Meeting time has been set aside for school wide discussions on mathematics. 

Our children in grades 3 through 6 participated in the New England Common Assessment 
Program (NECAP) in October. Students in all grades had mathematics and reading testing. The 
grade 5 pupils were assessed in reading also. During the spring these same students were tested 
with NECAP Science evaluations. We plan to examine the data to look for ways to improve 
learning. 

The grade 2 children participated in the Vermont Developmental Reading Assessment (VT-DRA) 
in May. In 2009, this will become a local assessment as it is no longer required state wide. It 
gives us valuable information about reading fluency and the ability to retell an unfamiliar story. 

Many extra-curricular, enrichment, and athletic opportunities are available to Proctor Elementary 
School children. Student Council members are elected by their peers to represent students in 
grades 4, 5, and 6. They are involved in many activities and support our character education 
program. Chess Club continues to be a popular after school activity run by parent volunteer, 
Audrey Tilden. Our students participate in the National Geographic Bee competition. A team of 
students also participated in the Vermont Spelling Bee Competition this fall, and Proctor 
Elementary was the host site for regional competition. Girls in grades three through five have 
participated in Girls on the Run for two years, coached by parent volunteer, Gretchen Crowley. 
Boys and girls in grades 5 and 6 have the opportunity to participate in interscholastic sports. 
Basketball is funded through the school district budget, and volunteer coaches continue to run a 
soccer program in the fall. Students in grades four through six may select an instrument to play 
and be part of the school band. 

The windows have been replaced in the old section of the building thanks to a generous grant 
through the Mortimer Proctor Trust Fund. They are aesthetically very pleasing, and should make 
a considerable difference in the amount of heating oil used during the winter months. A lot of 
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work has been done to replace crumbling mortar on the chimneys, and clock tower work has been 
done in anticipation of future work to have a functioning time piece with hourly bells. Warren 
McCullough continues to be a priceless volunteer to the school in completing necessary projects. 

Proctor Elementary School was awarded a Safe Routes to School grant for the current school 
year. A number of initiatives have been implemented as part of this program. We have a contract 
with the sheriffs office for more supervision at car drop-off and pick-up times. Unfortunately the 
coverage is not as available as our money permits. We have volunteer crossing guards at several 
locations after school on Wednesdays. There is also a walking school bus from the gazebo at the 
town park on Wednesday mornings. Students have had instruction about walking safely and 
crossing streets. School nurse, Wanda Riter, and parent volunteer, Audrey Tilden, are the co- 
leaders of the Safe Routes to School committee and led the group throughout the application 
process. 

Two of our faculty members have been recognized with significant honors during the past year. 
School nurse, Wanda Riter, has been selected as the Vermont State School Nurse of the Year for 
the current 2008-2009 school year. Speech and language pathologist, Becky McKee, received the 
Excellence in Teaching Students with Asperger's Syndrome by the Asperger's Association of 
New England. Proctor can be very proud to have educators who are recognized in the state and 
the region for their outstanding contributions to the education of students. 

Our PTO continues to provide much support for programming through a variety of fundraisers 
and enjoyable family activities. Joann Stockton has graciously taken on the role of President. 

The fall wrapping paper sale, the Halloween cake walk and party, and the Christmas sale have 
continued this fall. A new penny sale was hosted with many happy prize winners. The 
transportation provided for field trips is a savings in our overall school budget. A kindergarten 
family fun night was held, and others are being planned for each of the multiage teams. 

Proctor Elementary is a designated Tapestry site, and after school and summer childcare is 
provided through this program. This is a help to many of our families. Tapestry monies also help 
to support remedial services in the summer. We continue to receive food services through the 
Abbey Group, and children and adults are pleased with the quality of food offered for breakfast 
and at lunch. 

The community of Proctor can be proud of the learning opportunities provided to children at 
Proctor Elementary School. The faculty, staff, students, and parents are committed to excellence. 

Sincerely, 

Nancy G. Erickson 
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RUTLAND CENTRAL SUPERVISORY UNION 
257 South Main Street - Suite 1 
Rutland, Vermont 05701-4913 


Office of the Superintendenl 


Phone: (802) 775-4342 
Fax: (802) 775-7319 


January 05, 2009 


To Whom It May Concern; 

The Town of Proctor School District audit of the financial statements as of and for the 
year ended June 30, 2008 by A. M. Peisch & Company. LLP is in process. Copies of the 
report will be available for review at the Town Hall upon completion of the audit. 


Sincerely, 



Business Manager 
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Rutland Central Supervisory Union 
Towns of Proctor, Rutland Town, & West Rutland 
Central Office Functions 


It has been my pleasure and honor to serve the Rutland Central Supervisory Union over 
the past year as Superintendent. In place of the traditional annual report, this year the Rutland 
Central Supervisory Union Board (Proctor, Rutland Town, and West Rutland) members asked 
me to outline the role of the supervisory union central office in the overall governance of our 
three towns. This report includes information that was provided a number of years ago by then 
Superintendent John Kaidy. 

Our schools are in effect people businesses whose charge is the development of human 
potential. Schools are a reflection of our society. Changes in our society has resulted in more 
extensive and complex demands being placed upon our school system today from the demands 
of even just 10 or 15 years ago. Education of students in today’s schools requires us to pay 
attention to many of the things typically thought of as well as topics ranging from school safety 
to service for children from birth to age five to providing English as a second language services. 

The RCSU Central Office is designed and staffed to provide high quality leadership, 
coordination, and support to member districts in meeting these responsibilities and others. The 
Rutland Central supervisory Union has 240 employees throughout the four schools. There are 10 
employees within the central office. Here are some of the tilings the supervisory union central 
office does in specific areas: 

• Financial Management 

■ Assist member districts in developing accurate annual budgets in a timely manner. 

■ Assist principals and school boards in overseeing the implementation of the budget 
including projecting revenues and expenditures throughout the year. 

■ Secure the best insurance coverage for the lowest cost. 

■ Implement a payroll system (250 employees) that pays staff on time and accurately 
and provides for required government reports in an accurate and efficient manner. 

■ Support local districts getting the maximum advantage of grants (competitive and 
non-competitive). 

■ Assist member districts in developing and implementing building projects. 

■ Establish investment strategies that assure adequate cash flow and generate additional 
revenue. 

■ Present financial recommendations to the school boards. 

■ Coordinate annual audits: notice to firms, compilation of bids received, award 
letters/reject letters to firm, assistance in scheduling and problem resolution, 
preparation of materials, on site assistance, reports to Boards, etc. 

• Compile annual financial reports from various sources, verification, direct assistance 
as needed, and preparation and filing of Annual Statistical Reports. 

■ Advance payment on behalf of districts for invoices, such as insurance premiums, that 
require immediate payment (before the Board can authorize payment) with 
subsequent preparation of vouchers for reimbursement. 

• Complete unemployment forms, disability and workers’ compensation claims. 
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■ Assist employees enrollment on benefits plans i.e. BC/BS, dental and life as well as 
Section 125, and 403(b). Manage all of these plans. 

■ Monitor Teachers Retirement for districts in the RCSU. 

■ Prepare Special Education Financial Reports. 

• Monitor Quarterly Unemployment reports and invoices. 

■ Prepare and distribute 1099’s. 

■ Apply for, monitor and amend state and federal grants. 

■ Prepare weekly accounts payable warrants for all the districts. 

• Human Resource Management 

• Assist member districts in recruiting and hiring qualified candidates. 

■ Administer the employee insurance, retirement, and leave benefits. 

• Prepare and monitor all staff contracts. 

■ Support the development and administration of appropriate wage and salary 
structures. 

■ Provide collective bargaining support for member districts. 

■ Assist member districts in developing a high quality personnel related policies and 
procedures. 

■ Design and implement a management information system that supports human 
resources functions. 

• Educational Leadership 

■ Coordinate leadership and direction for all schools. 

■ Work with member districts to establish student performance goals and common 
ways to measure performance on those goals. 

■ Establish and support administrative team meetings to deliberate and advise on issues 
of common interest and needs in the supervisory union. 

■ Organize and coordinate curriculum committee meetings and activities. 

• Prepare, duplicate, and disseminate curriculum guides and documents. 

• Provide leadership for identifying curriculum development needs and maintaining 
curriculum development plans. 

• Coordinate and facilitate support activities for curriculum implementation. 

■ Plan, coordinate, and contract for graduate course offerings. 

■ Provide support and supervision to principals for evaluation of teachers. 

• Special Education 

■ Provide training and technical assistance to special educators, principals, and boards 
in member districts in areas related to legal requirements, roles and responsibilities 
and best practice for providing students with disabilities. 

■ Design and implement an accurate and efficient paperwork process that results in 
required reports being submitted on time and accurately. 

■ Recruit, supervise, and evaluate special educators and staff, and support local districts 
in the hiring process. 

■ Participate as needed in Education Planning Team and Individual Education Plan 
Team meetings as a representative for the school district. 
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■ Coordinate psychological assessments for all preschool-Grade 12 students and 
follow-up as needed. 

• Prepare/file IDEA, EEE, Early Education initiative, and the federal and state grants. 

■ Review and synthesize data for quarterly, annual, and special financial and 
programming reports for special education. 

■ Prepare/filing of annual Special Education Service Plan to the Department of 
Education. 

■ Assist in the development of alternative programs in order to provide a continuum of 
services for special education students. 

• Serve as liaison for special education issues with the Vermont Department of 
Education. 

■ Serve as a resource to the district for state and federal special education regulations 
and state policies. Insure that laws, policies, and procedures are followed. 

■ Prepare and distribute to all staff an updated and current special education manual. 

• Coordinate the district EPSDT Medicaid program. 

• Supervise the IEP Medicaid reimbursement and reinvestment program. 

• Maintain files for every special education student. 

• Obtain special education legal advice for school districts, represent district as needed 
for legal issues. 

• Publish required notices. Child Find, etc. 

■ Develop and implement in-service training for teachers, staff, and administration. 

• Lead the district in the development and supervision of the Para Educator training 
program. 

• Conduct on-going, long-range planning for special education services throughout the 
district. 

Early Education 

• Coordinate an Early Education Program for pre-school, handicapped, and at-risk 
students, or assisting in alternative arrangements. 

• Screen all 3-5 year olds and 0-3 year olds upon request. 

■ Prepare Early Education sites and programs for state licensing and ensure continued 
eligibility. 

• Coordinate continuum of services with other collaborative partners such as Head 
Start, Even Start and Early Childhood Family Infant/Toddler Administrative Teams. 

■ Prepare each Center for accreditation by the STARS program. 

General Administration 

• Prepare RCSU board agendas. 

■ Participate in all regular and special board meetings. 

• Prepare and distribute Board meeting’s minutes. 

• Prepare warnings for three (3) annual and any Special Town Meetings, placing 
notices in newspapers as needed. 

• Coordinate/submit school reports, warnings, enrollment reports, and budgets to Town 
Auditors. 

■ Verify prior employment of former employees with new employers. 



• Collect data and prepare state-required annual ADM (average daily membership) 
report. 

■ Write policies and procedures for Board consideration and adoption. 

• Carry out policies adopted by each school district. 

■ Represent the School District in dealings with the state, other school districts, etc. 

■ Coordinate transportation contracts. 

■ File OSHA paper work for all districts. 

■ File state reports of School registers of student attendance. 

■ Provide coordination for all insurance (including property insurance, transportation 
insurance, liability insurance, workers compensation, etc.): liaison between agent and 
district, general correspondence, checking invoices; dealing with billing problems, 
types of coverage, etc. 

• Review and process a variety of reports (Civil Rights reports, VT Department of 
Education staff data sheets, equalized yield verifications, vocational assessment 
verifications, etc.). 

• Administer grant programs (Title II, Title IV, Title V, etc.) and 
discretionary/categorical grants to provide research and planning for professional 
development activities. 

■ Conduct required Criminal Records Check. 

■ Coordinate Medicaid (both EPSDT and IEP) paperwork and claims. 

■ Work with attorneys on legal matters pertinent to each district. 

• Develop comprehensive emergency plans for every school. 

In our local communities citizen school board members are elected to guide and monitor 
all of the work identified above on behalf of their community school. Board members bring 
vision and values and a sincere desire to make a difference. It is an important and difficult role, 
carried out by volunteers in public view, controlling a complex organization in uncertain 
economic, political and social environments. The work involves many meetings which take 
place in the evening. Board members work closely with the school and supervisory union 
administrators as a team to carryout the broad scope of responsibilities resting within their 
jurisdiction. 

All of us in the Rutland Central Supervisory Union central office are very proud to be a 
part of this team effort - working to support your community, your school, and your children in 
meeting all of the challenges that we face. We are appreciative of the opportunity to work on 
behalf of your children. Thank you for your continued support. 



Karen White 
RCSU Superintendent 
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RUTLAND CENTRAL SUPERVISORY UNION 
Three Year Budget Detail 




2007/08 

Budget 

2008/09 

Budget 

2009/10 

Budget 

EXPENSES: 

1200 Direct Instruction 

Wages 

Benefits 

Purchased service 

Advertising 

Travel 

Workshops 

Educational supplies 

$ 137,077 S 

38,867 

2,400 

200 

750 

500 

20,447 

159,282 $ 

25,540 

200 

750 

500 

12,700 

120,318 

17,087 

200 

750 

750 

6,500 


Total Direct Instruction 

200,241 

198,972 

145,605 

2120 

Student SuDDort 

Wages 

1,500 




Benefits 

116 

- 

- 


Home / School coordinators 

131,139 

148,603 

145,789 


SAP counselors 

61,789 

67,217 

67,406 


Behavior specialist 

- 

- 

8,200 


Truancy specialist 

6,000 

- 

- 


Transition Services 

35,000 

11,000 

10,800 


Travel 

- 

- 

- 


Supplies 

- 

- 

- 


Total Student Support 

235,544 

226,820 

232,195 

2133 

Dental Hygiene 

Wages 

9,464 

8,707 

9,055 


Benefits 

1,025 

784 

815 


Total Dental Hygiene 

10,489 

9,491 

9,870 

2140 

Psychological Services 

Wages 

65,000 

67,600 

70,304 


Benefits 

13,739 

14,263 

16,041 


Travel 

1,200 

1,200 

2,500 


Purchased service 

3,000 

3,000 

- 


Supplies 

1,800 

1,800 

2,500 


Total Psychological 

84,739 

87,863 

91,345 

2150 

Speech Language Services 

Wages 

85,566 

34,901 

39,391 


Benefits 

8,899 

3,587 

4,083 


Travel 

- 

- 

- 


Purchased Service 

- 

- 

16,150 
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2190 


2200 


2300 


RUTLAND CENTRAL SUPERVISORY UNION 
Three Year Budget Detail 



2007/08 

Budget 

2008/09 

Budget 

2009/10 

Budget 

Supplies 

1,000 

2,000 

1,000 

Total Speech Language 

95,465 

40,488 

60,624 

Occupational / Physical Therapy 

Wages 

49,853 

51,853 

53,927 

Benefits 

13,093 

13,038 

14,358 

T ravel 

- 

- 

600 

Purchased Service 

- 

- 

76,420 

Total OT/PT 

62,946 

64,891 

145,305 

Staff Support 

Wages 

204,015 

138,276 

100,591 

Benefits 

54,036 

30,516 

16,559 

Professional development 

6,000 

5,000 

4,200 

Evaluation 

8,500 

8,500 

- 

Communications 

480 

480 

- 

Travel 

10,400 

4,400 

3,750 

Supplies 

16,875 

14,375 

1 5,500 

Technology equipment 

13,000 

4,800 

4,000 

Dues & fees 

- 

- 

- 

Total Staff Support 

313,306 

206,347 

144,600 

General Administration 

Wages 

160,148 

152,905 

147,081 

Benefits 

49,422 

60,760 

43,708 

Audit 

10,000 

10,500 

13,000 

Computer purchased service 

5,000 

5,000 

- 

Legal fees 

- 

200 

750 

Board secretary 

200 

200 

- 

Repairs and maintenance 

150 

400 

1,500 

Rent and utilities 

37,290 

39,000 

46,800 

Copier contract 

6,700 

8,100 

8,850 

Liability insurance 

2,000 

3,200 

3,500 

Telephone and postage 

11,000 

8,000 

10,000 

Travel and conferences 

2,500 

3,000 

3,000 

Supplies & equipment 

20,400 

20,250 

18,250 

Dues and fees 

3,500 

3,500 

3,750 

Contingency 

750 

750 

700 

Total General Administration 

309,060 

315,765 

300.889 
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RUTLAND CENTRAL SUPERVISORY UNION 
Three Y ear Budget Detail 




2007/08 

2008/09 

2009/10 



Budget 

Budget 

Budget 

2400 

Area Administration 





Wages 

100.216 

101,528 

107,228 


Benefits 

42,038 

40.529 

45,796 


Collaborative cost 

1,200 

1,200 

4,300 


Travel 

3,000 

3,000 

4,000 


Supplies 

4,000 

4,000 

2,500 


Dues & fees 

250 

250 

450 


Total Area Administration 

150,704 

150,507 

164,274 

2510 

Fiscal Services 





Wages 

151,793 

131,646 

178,108 


Benefits 

57,009 

55,433 

64,234 


Computer contracts 

7,800 

7,800 

11,500 


Purchased service 

- 

20,285 

24.800 


Travel 

1.500 

1,500 

1,500 


Equipment 

5,000 

3,000 

2,500 


Dues & fees 

275 

275 

400 


Total Fiscal Sendee 

223,377 

219.939 

283,042 

2600 

Maintenance 





Wages 

8,236 

7,500 

7,750 


Benefits 

1,029 

780 

988 


Rent (Even Start) 

927 

927 

- 


Total Maintenance 

10,192 

9,207 

8,738 


Total Budget 

1,696,063 

1,530,290 

1,586,487 


Even Start Sub Grants 

172,323 

172,323 

- 

Total Expenses 

S 1,868,386 S 

1,702,613 S 

1,586,487 
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RUTLAND CENTRAL SUPERVISORY UNION 
Three Year Budget Detail 



2007/08 

Budget 

2008/09 

Budget 

2009/10 

Budget 

REVENUE: 




Grants: 




Title One 

140,918 

70,810 

99,936 

Title Two 

143.052 

116,056 

127,600 

Title IV 

13,789 

17,217 

10,606 

Title V 

6,000 

2,000 

- 

IDEA 

258,132 

221,389 

286,960 

EEEP 

56,319 

66,128 

- 

Medicaid 

240,665 

196,838 

149,035 

EPSDT 

12,105 

9,491 

9,870 

Tobacco Prevention 

5,458 

5,000 

7,500 

Vt. Dept, of Health 

48,000 

45,000 

45,000 

Misc. small grants 

700 

700 

- 

Even Start 

255,431 

250,482 

10,000 

Total Grants 

1,180,569 

1,001,111 

746,507 

Interest Income 

4,000 

2,800 

2,800 

Cash to open 

17,708 

(10,711) 


Direct reimbursements 

117,754 

127,306 

149,572 


Total Revenue 

1,320,031 

1.120,506 

898,879 

Local Assessments 

555,355 

582,107 

687,608 

Revenue plus assessments 

$ 1,875,386 S 

1,702,613 $ 

1,586,487 


Breakdown of assessments by district: 




Proctor 

185,1 18 

194,036 

229,203 

Rutland Town 

185,1 18 

194,036 

229,203 

West Rutland 

185,119 

194,036 

229,203 

Total Assessments 

$ 555,355 S 

582,108 $ 

687,609 


Note: The EEE grants are not included as RCSU revenue in the FY10 budget. Each school district receives a grant 
of $20,000 to $28,000 depending on their program which is reflected in each school's FY 10 budget. Proctor is 
budgeted to receive $20,432 which will offset its portion of the assessment related to the EEE program. The 
assessment becomes $208,77 1 when the EEE grant is applied to the FY 10 assessment above. 
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Town of Proctor, Vermont School District 
General Fund Activity Report 



Actual 

2007/2008 

Budget 

Status 
as of 


(unaudited) 

2008/2009 

12/31/2008 

REVENUE: 

State Aid 

General 

S 4,241,942 

$ 4,360,934 

S 1 ,394,666 

Driver Education 

1,819 

1,700 


Special Education 

Reimbursement 

233.343 

220,200 

25,618 

Mainstream Block Grant 

104,199 

108,999 

54,500 

EEEP Grant 

18.646 

19,932 

9,966 

Voc Ed Trans Reimbursement 


2,962 

2,539 

Total State Funds 

4,599,949 

4,714,727 

1,487,289 

Subgrants 

Title 1 

95,018 

85,000 

- 

Medicaid 

46,271 

51,699 

- 

SAP Grants 

21,580 

24,295 

- 

Total Subgrants 

162,869 

160,994 

- 

Local Income 

Tuition 

138,600 

217,200 

- 

Interest Income 

4,827 

4.500 

1,251 

Misc Income 

1,394 

- 

100 

Refunds of Prior Year Expense 

2,040 

- 

- 

Cash Reserved to Open 

- 

50,000 

- 

Total Local Income 

146,861 

271,700 

1,351 

TOTAL REVENUES 

4,909.678 

5,147,421 

1,488,640 


EXPENSES: 





1100 Regular Programs Direct Instruction 

Wages & Benefits 

$ 2,066,287 

S 2,203,942 

S 

849,901 

Purchased Services 

39,341 

38,189 


10,889 

Repairs & Maintenance 

14.643 

1 2,228 


5,128 

Rentals/Leases 

18,962 

25,000 


6.368 

Communications & Postage 

14,828 

10,700 


3,002 

Printing 

12.855 

1,300 


316 

Tuition 

24,270 

- 


- 

Vocational School Tuition 

1 14.773 

104,816 


17,247 

Travel & Workshops 

(95) 

10,630 


_ 

Supplies Used in Classrooms 

48.761 

64,074 


26,129 

Books & Periodicals 

27.249 

30,965 


14,865 

Audiovisual Materials 

872 

1,477 


- 

Manipulates 

- 

393 


114 

Software 

274 

- 


138 

Furniture & Fixtures 

3,763 

3,582 


1,803 

Equipment 

40,998 

12,327 


9,328 

Dues & Fees 

2.083 

3,496 


2.304 

Total Regular Programs Direct Instruction 

2.429.863 

2,523.119 


947,532 
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Town of Proctor, Vermont School District 
General Fund Activity Report 



Actual 

2007/2008 

(unaudited) 

Budget 

2008/2009 

Status 
as of 

12/31/2008 

1200 Special Education Direct Instruction 

Wages & Benefits 

396,690 

415,326 

173,669 

Purchased Services 

82,427 

47,630 

15,267 

Tuition 

24,270 

68,000 

15,624 

Travel 

30 

200 

- 

Supplies 

612 

1,250 

150 

Books 

19 

1,700 

479 

Furniture & Fixtures 

- 

275 

- 

Total Special Education Direct Instruction 

504.048 

534,381 

205.189 


2100 Special Education Student Support Services 

Occupational & Physical Therapy 

26,300 

15,369 

(82) 

Educational Diagnostic Services 

5,228 

4,138 

- 

Total Special Education Student Support Service* 

31,528 

19,507 

(82) 


2400 Special Education School Administration 

RCSU Assessment 

20,211 

21,939 

10,000 

Legal 

- 

350 

- 

Advertising 

- 

540 

122 

Total Special Education School Administration 

20,211 

22,829 

10.122 


1400 Athletics & Other Co Curricular 

Wages & Benefits 

36,642 

38,332 

8,644 

Repairs & Maintenance 

- 

250 

- 

Liability Insurance 

- 

- 

849 

Officials 

14.365 

14,714 

4,834 

Supplies 

5,560 

3,600 

2,213 

Equipment 

5,522 

• 

249 

Dues & Fees 

21 

1,300 

1.359 

Total Athletics & Other Co Curricular 

62,111 

58.196 

18,148 


21 13 Home School Coordination 

Wages & Benefits 

46,438 

48.999 

24,193 

Travel 

- 

1,500 

139 

Supplies 

857 

1,150 

- 

Dues & Fees 

- 

50 

- 

Total Home School Coordination 

47,295 

51.699 

24,332 
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Town of Proctor, Vermont School District 
General Fund Activity Report 



Actual 

2007/2008 

(unaudited) 

BudgeL 

2008/2009 

Status 
as of 

12/31/2008 

2120 Guidance 

Wages & Benefits 

167,497 

190,821 

95,525 

Purchased Service 

7,130 

18,000 

7,371 

Repairs & Maintenance 

817 

300 

101 

Communications 

- 

1,000 

701 

Printing 

- 

1,500 

- 

Travel 

685 

800 

165 

Supplies 

4,136 

4,395 

2,284 

Dues & Fees 

456 

500 

- 

Total Guidance 

180,721 

217,316 

106,147 


2130 Nurse 

Wages & Benefits 

106,267 

105,213 

40.073 

Repairs & Maintenance 

162 

1,000 

147 

Travel 

185 

250 

- 

Supplies 

1,944 

1,959 

657 

Dues & Fees 

349 

395 

245 

Total Nurse 

108,907 

108.817 

41,122 


2150 Speech Pathology 

Purchased Services 

26,305 

40,610 

. 

T ravel 

350 

150 

- 

Supplies 

298 

420 

- 

Dues & Fees 

1 19 

200 

- 

Total Speech Pathology 

27.072 

41,380 

- 


2220 Library 

Wages & Benefits 

120,002 

109,462 

52,221 

Purchased Services 

965 

721 

43 

Repairs & Maintenance 

1.060 

2,400 

- 

Printing 

- 

250 

- 

Travel 

345 

500 

192 

Supplies 

8,081 

6,800 

3,593 

Books 

10,962 

12,400 

2,595 

Audiovisual Materials 

1,000 

600 

23 

Software 

982 

5,818 

1,668 

Furniture & Fixtures 

- 

1,100 

- 

Equipment 

3,713 

2,915 

- 

Dues & Fees 

S30 

860 

445 

Total Library 

147,639 

143.826 

60,780 
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Town of Proctor, Vermont School District 
General Fund Activity Report 



Actual 

2007/2008 

(unaudited) 

Budget 

2008/2009 

Status 
as of 

12/31/2008 

2300 General Administration 

School Board - Wages & Benefits 

5,921 

5,407 

2,754 

Board Secretary 

517 

1.200 

531 

RCSU Assessment 

172,119 

178,062 

75,000 

Legal 

3,270 

7.500 

796 

Audit 

11,790 

10,500 

- 

Liability Insurance 

4,738 

5,272 

6,124 

Advertising 

5,050 

7,500 

729 

T ravel 

- 

100 

- 

Supplies 

357 

1,800 

- 

Dues & Fees 

1,400 

1,800 

1,400 

Miscellaneous 

3,225 

1,800 

1,052 

Total General Administration 

208.386 

220,941 

88,386 


2400 Regular Education School Administration 

Wages & Benefits 

247.912 

260,463 

130,459 

Purchased Services 

1,937 

500 

1,000 

Repairs & Maintenance 

- 

250 

113 

Communications 

8,686 

24,500 

8,592 

Printing 

472 

1,500 

201 

Travel 

660 

4,000 

224 

Supplies 

7,676 

8,000 

2,853 

Books 

315 

300 

323 

Software 

- 

- 

225 

Furniture & fixtures 

- 

125 

125 

Equipment 

- 

500 

- 

Dues & Fees 

2.876 

1,750 

1,400 

Total Regular Education School Administration 

270,534 

301.888 

145.515 


2510 Fiscal Services 

Fiscal Services Treasurer 

14,000 

14,000 

. 

Supplies 

196 

1,300 

729 

Interest 

- 

3,500 

• 

Total Fiscal Services 

14,196 

18,800 

729 


2600 Operations and Maintenance 

Wages & Benefits 

231,743 

251,159 

124,205 

Purchased Services 

1.771 

3,000 

75 

Water Sewer Fees 

500 

900 

- 

Disposal Services 

13,002 

12,000 

5,282 

Grounds Maintenance 

13,910 

8,500 

6,345 

Repairs & Maintenance 

92,678 

73.800 

69,052 


120 


Town of Proctor, Vermont School District 
General Fund Activity Report 


Construction Services 

Liability & Property Insurance 

Purchases Services 

T ravel 

Supplies 

Heating Oil 

Electricity 

Furniture & Fixtures 

Equipment 

Total Operations and Maintenance 


271 1 Transportation To and From School 


2720 Transportation To and From School Co Curricular 


5100 Debt Service Principal & Interest 


TOTAL EXPENDITURES 


Actual 


Status 

2007/2008 

Budget 

as of 

(unaudited) 

2008/2009 

12/31/2008 

18,267 

16,000 

14,677 

21,179 

22,837 

21,716 

599 

500 

- 

479 

550 

- 

22,715 

29,200 

10.977 

74,942 

93,000 

14,863 

37,200 

41,000 

12,562 

382 

1,000 

1,580 

1,036 

2.000 

200 

530,403 

555,446 

281,534 

24,493 

38,090 

13.033 


33,943 

38.500 

7,015 

258,960 

252.686 

205.44 1 

S 4,900.307 

$ 5.147,421 

S 2.154.943 
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Proctor Professional Staff 
2008/2009 

Degree/Cr. 

beyond Years of Years in 


Name 

College 

Degree 

Degree 

Exp. 

Proctor 

Salary 

FTE 

Michelle T. Aftuck 

Syracuse University 

MS 

30.00 

16 

10.0 

$56,306.00 

100% 

Denise C. Andriscin 

University of Maryland 

MED 

21.00 

22 

6.0 

$57,307.00 

100% 

Aaron J. Audet 

Castleton State College 

BA 

6.00 

9 

9.0 

$37,374.00 

100% 

Lois M. Austin 

College of St. Joseph 

MED 

21.00 

9 

9.0 

$41,111.00 

100% 

Kristen M. Barth 

Johnson State College 

BA 

30.00 

4 

2.0 

$38,620.00 

100% 

Margaret Bartlett 

College of St. Joseph 

BA 

38.00 

32 

29.0 

$43,168.00 

100% 

Arlen E. Bloodworth 

Castleton State College 

BA 

24.00 

28 

27.0 

$44,849.00 

100% 

Melissa S. Brooks 

Messiah College, PA 

BS 

27.00 

13 

12.0 

$43,603.00 

100% 

Mortimer R. Brown 

Castleton State College 

BS 

59.50 

32 

31 0 

$57,307.00 

100% 

Maureen G. Burke 

University of Notre Dame 

BA 

60.00 

34 

29.0 

$57,307.00 

100% 

Michele F. Buzzell 

College of St. Joseph 

MED 

40.00 

32 

3.0 

$57,567.00 

80% 

Michael J. Carrano 

Castleton State College 

MA 

3.00 

4.58 

4.58 

$39,866.00 

100% 

Dianne A. Cook 

University of Vermont 

BS 

58.00 

33 

33.0 

$57,307.00 

100% 

Robert Cook 

University of Vermont 

MED 

60.00 

30 

2.0 

$61,044.00 

100% 

Paula M. DiFeo 

CSU Stanaslaus 

BA 

74.00 

20 

7.0 

$52,324.00 

100% 

Kimberly J. Dikeman 

Lesley College 

MED 

33.00 

15 

0.0 

$49,832.00 

100% 

Maureen A, Dobart 

Indiana University 

MS 

21.00 

30 

19.0 

$57,307.00 

100% 

Maureen O. Dowling 

College of St. Joseph 

MED 

26.00 

14 

5.0 

$47,340 00 

100% 

Lydia Drinwater 

College of St. Joseph 

MED 

31.00 

28 

2.0 

$61 ,044.00 

100% 

Zacharia Eastman 

Norwich University 

BA 

0.00 

1 

0.0 

$32,391 00 

100% 

Deborah S. Egan 

Glassboro State, New Jersey 

BA 

54.50 

29 

29.0 

$57,307 00 

100% 

Nancy G. Erickson 

Johns Hopkins University 

MED 

45.00 

20 

2.0 

$76,960.00 

100% 

Corey B. Esslinger 

Johnson State College 

BA 

6 00 

5 

4.0 

$36,128 00 

100% 

Joann B. Fair 

Castleton State College 

BS 

48.00 

27 

26.0 

$57,307.00 

100% 

Elizabeth E. Finlayson 

University of Vermont 

BA 

3.00 

1 

1.0 

$12,956,40 

40% 

Kevin Jarrosak 

Castleton State College 

BA 

3.00 

24 

1.0 

$38,620.00 

100% 

Rene L. Kittler 

University of Central Florida 

BS 

15.00 

7 

4.0 

$36,128.00 

100% 

Geoffrey Lawrence 

University of Vermont 

MED 

45.00 

28 

1.0 

$61,044.00 

100% 

Courtney Leivers 

Rhode Island School of Design 

BA 

5.00 

5 

0.0 

$36,128.00 

100% 

Michael S. Manney 

Castleton State College 

BS 

19.00 

11 

5.0 

$41,111.00 

100% 

Denny M. McCullough 

Keene State College 

BA 

0.00 

4 

4.0 

$36,128.00 

100% 

Claire L. Molner 

Boston University 

BS 

41.00 

19 

9.0 

$47,340.00 

100% 

Gregory J. Mott 

Brown University 

MA 

15.00 

19 

15.0 

$56,061 .00 

100% 

John C. Noerr 

University of Maine 

BS 

0.00 

8 

0.0 

$19,310.00 

50% 

Andrea E Pitts 

Castleton State College 

BA 

15.00 

9 

8.0 

$38,620.00 

100% 

Susan E. Quesnel 

Troy State University, Alabama 

MED 

19.00 

15 

0.0 

$48,586.00 

100% 

Sara J. Ricci-Downing 

Castleton State College 

MA 

6.00 

7 

5.0 

$39,866.00 

100% 

Wanda S. Riter 

Norwich University 

BSN 

3.00 

18 

3.0 

$38,620 00 

100% 

Elizabeth Russo 

Castleton State College 

BA 

5.00 

18 

1.0 

$38,620,00 

100% 

June A. Sargent 

University of Vermont 

MA 

44.00 

21 

1.0 

$75,000.00 

100% 

Linda D. Shaw 

College of St. Joseph 

MED 

0.00 

2 

0.0 

$22,424.00 

60% 

Madeline R. Sherman 

S.U.N.Y. at Albany 

BA + MLS 

39.00 

35 

35.0 

$61,044.00 

100% 

Donna L. Smyth 

S.U.N.Y. at Albany 

MLS 

0.00 

11 

5.0 

$44,849.00 

100% 

Barbara V. Stahle 

Castleton State College 

MA 

33.00 

31 

31.0 

$61,044.00 

100% 

Simona Talos-Bindrum 

Castleton State College 

BA 

0.00 

0 

0.0 

$31,145.00 

80% 

John D. Testa 

Eastern Conn State University 

BS 

18.00 

6 

6.0 

$37,374.00 

100% 
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PROCTOR SCHOOL DISTRICT 
2008-2009 SUPPORT STAFF SALARIES 


Secretaries 

Laurie Serrani 

Proctor Elementary School 

$13.38 

Deborah A. Clough 

Proctor High School 

13.38 

Leslie J. Snyder 

Proctor High School 

13.76 

Custodians 

John McIntyre, Head Custodian 

Proctor High School 

$14.58 

Kevin K. Rantanen 

Proctor High School 

15.99 

Fred LaPlant 

Proctor High School 

12.59 

Michael Quesnel, Head Custodian 

Proctor Elementary School 

14,58 

Nancy J. Longley 

Proctor Elementary School 

15.23 

Bernard Ratti 

Proctor Elementary School 

12.59 

Instructional Assistants 

Karen A. Connelly 

Proctor High School 

$12.62 

Mary K. Harger 

Proctor High School 

12.03 

Michael Lawson 

Proctor High School 

10.83 

Carlo G. Romeo 

Proctor High School 

10.54 

Eric J, Traska 

Proctor High School 

10.83 

Karen Yeager 

Proctor High School 

10.83 

Jennifer Champine 

Proctor Elementary School 

10.54 

Carol A. Grace 

Proctor Elementary School 

11.13 

Elizabeth J, Gray 

Proctor Elementary School 

10.83 

Leslie A. Konarski 

Proctor Elementary School 

10.83 

Constance L. Lenher 

Proctor Elementary School 

11.43 

Carol M. Murdock 

Proctor Elementary School 

12.95 

Maureen Wilberg 

Proctor Elementary School 

11.13 

Technology Coordinator 

Bjorn C. Behrendt 

Proctor School District 

$40,616.00 

Student Assistance Counselor 

William L. Mazer 

Proctor School Districl 

$13,309.00 

Planning Room Supervisor 

Kathleen LeBlanc 

Proctor High School 

Per Hour 

$12.50 

Library Assistant 

Jessica Langlois 

Proctor High School 

Per Hour 

$10.83 
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PROCTOR SCHOOL DISTRICT 
ENROLLMENT BY GRADES 
December, 2008 
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Rutland Central Supervisory Union Notice 
Handicapped Children 
Ages 0-21 Years 
2008-2009 


The Rutland Central Supervisory Union (Proctor, Rutland Town and West Rutland) in 
meeting the requirements of its local Education Agency Plan, is attempting to identify any and all 
area resident children between the ages of 0-21 years who may be considered handicapped. 
Also any person between the ages of 3 and 21 , who is in need of special education and related 
services, is entitled to a free and appropriate public education. It is possible that the Rutland 
Central Supervisory Union may not be aware of the residence of all handicapped children. If you 
know of a child who might be eligible for educational services and is not in school, please notify 
Pamela J. Reed, Director of Student Educational Services, 257 South Main Street, Suite 1 , 
Rutland, Vermont 05701 , or phone 775-4342. 

Any parent of a child who attends a school that receives Title I funds has the right to 
request information regarding the professional qualifications of your child’s teacher (NCLB). 
Contact the Rutland Central Supervisory Union office for further information. 
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NOTIFICATION OF MANAGEMENT PLAN AVAILABILITY 


The Asbestos Hazard Emergency Response Act (40 CFR 763.93 [g] [4]) requires that 
written notice be given that the following schools have management plans for the safe 
control and maintenance of asbestos-containing materials found in their buildings. These 
management plans are available and accessible to the public at the administrative office 
of each facility listed below: 

Rutland Central Supervisory Union, 257 South Main Street, Suite 1, Rutland, 

Vermont 05701, Telephone 775-4342. 

Proctor Elementary Schools, School Street, Proctor, Vermont 05765 - Telephone 

459-2225. 

Proctor High School, Park Street, Proctor, Vermont 05765 - Telephone 459-3353. 

Rutland Town Elementary School, Post Road, Rutland, Vermont 05701 - 

Telephone 775-0566. 

West Rutland School, Main Street, West Rutland, Vermont 05777 - Telephone 

438-2288. 
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Town of Proctor Births 


Date 

Child 

Parents 

3/8/2008 

Thomas Jack Carvey 

Thomas M. Carvey 
Tara L. Racine 

3/21/2008 

Madison Violet Paul 

James R. Paul 

Hilary E. Adams 

6/20/2008 

Camdon Thomas Kimball 

Adam L. Kimball 
Brooke B. Haley 

6/30/2008 

Ari Mitchell Sancic 

Frank A. Sancic 

Dalite Zilberberg 

7/10/2008 

Alex Richard Reed 

Richard A. Reed, Jr. 
Ann M. Kingsley 

7/17/2008 

Taylor Ann Lesan 

William S. Lesan, Jr. 
Laurie A. Freer 

8/6/2008 

Livea Marie Flake-Felix 

Gregory A. Flake 
Tiffanie M. Felix 

9/8/2008 

Aubree Lynn Cavacas 

Barry M. Cavacas 
Courtney M. Meighan 

9/15/2008 

Aleena Marie Skinner 

Michael F. Skinner 
Kristie L. Buzzeo 

11/15/2008 

Cameron Matthew Roberts 

Craig A. Roberts 


Brittany Lea Roberts 
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Town of proctor Marriages 


Date 

Contracting Parties 

1/12/2008 

Sean James Chrisp 
Shannon Leigh Jaquith 

3/30/2008 

Earl James Kehoe, Sr. 
Gloria Jean Ellison 

5/3/2008 

Michael Reuben Joyce 
Kristin Leigh Condon 

5/24/2008 

Baron Laron Watson 
Carrie A. LaFrancis 

6/14/2008 

Todd Joseph Yakunovich 
Doreen Ann Worth 

6/21/2008 

Ryan Michael Schock 
Kerry Lea Brown 

8/8/2008 

Wayne Eugene Canney 
Jennifer Lynne Jalbert 

8/9/2008 

Kevin Michael Bradley 
Leslie Ann Downer 

12/14/2008 

David W. Buskey 

Lauraine N. Morehouse 
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Town of Proctor Deaths 


Date 

Deceased 

Age 

1/13/2008 

Priscilla M. Rogers 

89 

1/15/2008 

Anne Luckachina Maloney 

96 

2/22/2008 

Annina Carmen LaPenna 

91 

3/8/2008 

Raymond ]. MacDonald 

56 

3/11/2008 

Helen M. Howe 

84 

3/22/2008 

Roselyn K. Dimick 

85 

4/7/2008 

Daniel Galius 

84 

4/9/2008 

Leola M. Flood 

82 

4/25/2008 

Evelyn Ruth Peterson 

93 

4/26/2008 

Robert Joseph La Belle 

90 

5/20/2008 

Maria Halasz Minichova 

88 

6/9/2008 

Bert H. Nelson 

86 

6/20/2008 

Richard D. Schaner 

51 

7/19/2008 

Charles A. Rogers 

89 

8/7/2008 

Francis James Culver 

82 

8/8/2008 

Harry Flavious Loyzelle, Jr. 

81 

9/27/2008 

Gareth M. Fay 

75 

10/31/2008 

David Spencer Yates 

77 

11/25/2008 

Nicolas lan Brown 

12 

12/5/2008 

Judith G. Blackwood 

69 

12/23/2008 

Paul Gordon Anderson 

54 
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Town of Proctor School District 
Proctor, Vermont 05765 
WARNING 

The legal voters of the School District of the Town of Proctor are hereby warned to 
meet at the High School in the Town of Proctor on Monday, 2nd day of March, 2009, at 
7:00 P.M. to vote on the following matters, to wit: 


1 . Shall the town School District vote a specific amount for the support of the public 
schools for a period of July 1, 2009 to June 30, 2010, and if so, how much? 



Dated: January 28, 2009 
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Town of Proctor 
Warning 

The legal voters of the Town of Proctor are hereby warned to meet at the Proctor Junior-Senior High 
School gymnasium on Monday, March 2, 2009 at 7:00 P.M. to transact the following business not 
involving voting by Australian ballot: 

Article 1: To hear and act upon the reports of the Town Officers. 

p Article 2: Shall the Town pursuant to the provisions of Section 141 of Title 22 V.S.A. contract with the 
Proctor Free Library to furnish books to the inhabitants of the Town of Proctor and to 
appropriate the amount of $62,594 for the period of July 1, 2009 to June 30, 2010? 

Article 3: Shall the Town vote the amount of $407,533 for the maintenance and repairing of town 
highways for the period of July 1, 2009 to June 30, 2010? 

Article 4: Shall the Town vote the amount of $841,155 for current expenses of the Town for the period 
of J uly 1 , 2009 to J une 30, 201 0? 

Article 5: Shall the Town vote the amount of $30,000 for the Salt Shed Reserve Fund for the period of 
July 1,2009 to June '30, 2010? 

Article 6: Shall the Town collect its taxes on real and personal property in four installments on August 
10, November 10, February 10, and May 10 for the period of July 1, 2009 to June 30, 2010 and 
shall each installment bear interest at the maximum rate as provided by law? 

Article 7: Shall the Town vote to increase the property tax exemption for Disabled Veterans pursuant 
to the provisions of Sections 3802 11(A) and 11(B) of Title 32 V.S.A. from $20,000 to $40,000? 

Article 8: To transact any other non-binding business as legally may come before meeting at this time. 

At the close of the above business the meeting shall be recessed until Tuesday, March 3, 2009 at 10:00 
A.M. at the Proctor Junior -Senior High School gymnasium to vote by Australian ballot on the following 
matters to wit: 

Article 1: To elect a moderator for the ensuing year. 

Article 2: To elect other Town Officials as required by law. 

POLLS WILL BE OPEN AT THE RECESSED MEETING ROOM FROM 
10:00 A.M. TO 7:00 P.M. 





Bruce Baccei, Selectperson 




George Finch, Selectperson 

Mjry ^ ’7/^ C 


Peter Jalbert, Selectperson 

fjA. &. JUJUax- 
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NOTES 
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